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1. Early Childhood Education (ECE) 
 

Provide strong supports for children and their families before students arrive at school  
 

 Expand early childhood education programs so that all 4-year-olds (and low-income 3-
year-olds ), regardless of income or education needs, can enroll in a full-day program 
provided by either public agencies or private providers of high quality.  

a. Increase childcare subsidies to offer free early childhood education for low-
income families, with higher-income families paying a portion of the cost. 

b. Expand Judy Centers.  

 Set standards of approval for programs and personnel comparable to those set in high-
performing countries. 

 Create a staffing system for approved ECE providers integrated with the statewide 
teacher career ladder system, and a strong program of support for professional 
development. 

 Increase the supply of ECE educators.  

 Assess the school readiness of every child prior to entering kindergarten using the 
existing instrument or a new instrument developed in collaboration with Maryland’s 
teachers.  

 
 

2. Ample Supply of High Quality and Diverse Teachers and School Leaders 
 

Assure an abundant supply of highly qualified teachers  
 

 Improve the quality and rigor of teacher preparation programs.  

 Use the State’s teacher education program approval authority more rigorously to 
ensure the content of these programs meets international standards of subject matter as 
well as mastery of the craft of teaching and that the program content is aligned with the 
goals and structure of the public education system.  

 Require all teachers licensed to teach in Maryland to meet standards comparable to the 
standards met by teachers licensed to teach in top-performing countries.  

 Create a seed grant program to incentivize collaboration between teacher preparation 
programs and local school systems to develop closer working relationships to 
strengthen teacher preparation and ongoing teacher training.  

 Provide incentives to students with strong records of academic achievement in high 
school to choose a career in education by: 

o Fully funding and expanding the Teaching Fellows in Maryland scholarship, 
which was created in 2014 but has never been funded;  
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o Give priority to those committed to teaching at high needs schools; and  
o Ensure the eligibility requirements are broad enough to include students who 

have either a high standardized test score or GPA and a passion and aptitude for 
teaching. 

• Encourage universities to apply for foundation funds that would provide support for 
programs to recruit and support more diverse applicants seeking entry into university 
teacher preparation programs.  

• Require regular reports on the quality of high school graduates entering teacher 
education compared to the quality of high school graduates opting for other majors in 
other fields.  

 
Redesign schools to be places in which teachers will be treated as professionals, with 
system of incentives and supports—a career ladder—to continuously improve their 
professional practice and the performance of their students  

 

 Convene a group of experts and stakeholders to develop a statewide framework for a 
teacher career ladder including a minimum number of steps, the names of the steps and 
the criteria for advancement between steps. 

o The career ladder would allow highly competent teachers to go on to Master 
Teacher or to continue on up a School Administration track with comparable 
levels of compensation.  

 Once higher certification standards have been raised and more rigorous teacher prep 
programs have been developed, benchmark teacher compensation against other 
professions requiring similar levels of education, tying compensation increases to 
advancement on the career ladder.  Begin phasing in salary increases over the next 4 to 
5 years.  

 Improve working conditions to create a more professional environment by changing the 
way schools are organized and managed.  

o Phase in a reduction in the time that teachers are expected to teach each week to 
give them more time to collaborate with each other to improve curriculum and 
instruction and tutor struggling students.  

 
Create a leadership and professional development system that provides prospective 
school leaders with the tools necessary to be successful managers and administrators 

 

 Bring the education and training of new and existing school and district leaders up to 
global standards to ensure they develop the leadership and management skills they 
need to make their schools successful and to fully implement the recommendations 
made in this report. 

 Ensure school leaders reflect the diversity of the student population and provide 
culturally relevant instructional techniques and leadership in their schools.  
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3. College and Career Readiness Pathways 
 

Develop world-class, highly coherent instructional systems  
 

 Modify Maryland’s current College and Career Readiness policy to ensure that most 
high school students reach a college-and career-ready standard of English and 
mathematics literacy by the end of the 10th grade and all students do so by the time they 
receive a high school diploma.   

 Create an “early warning system” enabling teachers to better identify and help students 
in every grade who are beginning to fall behind.  

 Close achievement gaps among racial, socioeconomic, and special needs students. 

 Create a defined set of college and career pathways for high school students who meet 
the college- and career- ready standard just described, allowing high school juniors and 
seniors to:  

 access and succeed in an Advanced Placement program, an International 
Baccalaureate diploma program or similar program designed to lead to 
admission to selective colleges and universities;  

 enroll in a program enabling the student to graduate high school with an 
associate’s degree at no cost; and/or 

 participate in rigorous technical training in high school leading to an 
industry-certified credential.  

 
Create an effective system of career and technical education and training (CTE) 

 

 Strengthen CTE by expanding apprenticeships and other opportunities to participate in 
a career while in high school.  

 Convene a group of Maryland employers and experts in CTE to benchmark CTE 
programs against the best in the world and design a rigorous career pathways and 
apprenticeship system for Maryland (to be convened by the Commission). 

 Create a second, permanent group to monitor the implementation of these 
recommendations and to hold school systems accountable for the success of their CTE 
programs.  

 
4. More Resources for At-risk Students 

 
Provide more resources for at-risk students than for others  

 

 Preserve and update the structure of the Thornton funding formulas, with a base 
funding amount per pupil and weights applied to the base for at-risk students.  

 Increase the special education weight.  

 Add a new weight for schools with high concentrations of students living in poverty.  

 Increase wraparound services for at-risk students and families including assigning a 
service coordinator at each school above a certain poverty level, expanding community 
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schools, and offering services to meet the physical and mental health needs of students 
and their families and expanded learning time.  

 
5. Governance and Accountability  

 
Institute a governance system that has the authority and legitimacy to develop coherent 
policies and is capable of implementing them at scale  

 

 Institute a governance system that has the authority and legitimacy to implement the 
Commission’s recommendations.  

 Provide strong incentives to schools and districts to implement faithfully the 
recommendations of the Commission, condition a meaningful portion of any new funds 
to full and complete implementation of the Commission’s recommendations and 
improved student performance. 

 Maryland should join the OECD PISA survey so it can compare itself to the education 
systems around the world.  


