Call Down Drill Announcement | Abby Morris*

On Wednesday, September 23, SERV OR staff launched the first in a new, regularly scheduled
series of Call Down Drills. A Call Down Drill alerts volunteers to a hypothetical scenario and
provides a simple way for them to indicate whether they could respond by selecting yes or no.
These drills help staff gauge real-time availability and identify issues like failed numbers or
missing text opt-ins. For this drill, we gave no advance notice to truly test our SMS system.
Unfortunately, we only had a 10% response rate. Thank you to everyone who took a moment to
reply. Your participation directly strengthens SERV OR’s readiness, and we encourage all
volunteers to watch for future drills and respond when possible.

* Abby Morris is the SERV-OR Volunteer Manager and Oregon MRC State Coordinator.



