L‘ Co Hoéi Dao Tao Dya Trén
Mang Cho Cac Chuong Trinh
First Children’s Finance Chiam S6c Tré Em

Dua trén mang - Huan Luyén Kinh Doanh Cham Séc Tré Em
“Bat Bau va Diéu Hanh mét Doanh Nghiép Cham Séc Tré Em Thanh Cong” 4 gio
Phat trién cac kj ning co ban dé bat dau va diéu hanh mot doanh nghiép chiam séc tré em thanh coéng. Tim hiéu cac kj ning cin thiét d€ hoan
thién y tuéng kinh doanh chim soc tré em ctia ban, quéan ly tai chinh, phét trién ngan sich, lap ké hoach tiép thi va xdc dinh cdc chinh sich

kinh doanh gép phén vao su bén viing va phat trién cta doanh nghiép chim s6c tré em. Kham phd cac khéi niém kinh doanh co ban thong
qua phuong phép thuc hanh st dung nghién ctiu tinh huéng, bai tap ca nhén, bai tap nhom va thao ludn trong 16p

Ngay 9 Nr?dy 23 Nr?dy 25
Thang 2 g Than o Thang 3
5:00—9:80PM HOAC 5:00—9:80PM HOAC 8:30—]2:%0PM

DANG KY G DAY DANG KY O PAY DANG KY 0 PAY
Trung Tam hoic Dich Vu Gia Trung Tam hoéCA,DiChXFu Gia Dinh Trung Tam hodc Dich Vu Gia Dinh
DPinh Cung Cép Giii Tré Cung Cap Gid Tre Cung Cép Giit Tré

Dua Trén Mang - Chinh sach va Thuc hanh Quan ly Kinh doanh Cham
soc Tré em - Dich Vu Gia Pinh hoac Trung Tam Giii Tré

Hoc cach trién khai cdc chinh sach mét cach hiéu qua, quy trinh va hé théng hé trg hoat dong 6n dinh ctia chuong trinh. Xac dinh va
kiém tra cdch t& chiic va tao huéng dan thu tuc va chinh sach tiéu chuén cho chuong trinh cta ho.

Ngay 7 Ngay 9 Ngay 23

Thang 2 X Thang 3 X Thang 3
12:00—2:80PM HOAC 6:00-8:80PM HOAC 6:00—8:80PM

DANG KY 0 DAY DANG KY 0 PAY DANG KY O DAY
Trung Tam hojc Dich Vu Gia Trung T4m hoic Dich Vu Gia Trlg}g g écm hOéCg,DiéhﬁVTu Gia
binh Cung Cdp Giti Tré Pinh Cung Cép Giit Tré inh Cung Cép Giil Tré

Dua Trén Mang - Lap Ké Hoach cho Tuong Lai: Ngan Sach Hang Nam va Tién Mat
Du doan luu lugng cho cac Trung Tam Cham Séc Tré Em

Hoc céc khéi niém ngan sach co ban. Kham phd cac phan thu nhap va chi phi ctia ngan sach. Thao luan vé muc dich 14p ngan
sach va cac loai ngan sach khdc nhau. Hiéu muc dich ctia dy béo luu lugng tién mit. Chia nho cac phan cta bdo cdo luu chuyén
tién té. Phan tich mot nghién ctiu dién hinh vé kinh doanh dich vu chdm s6c tré em dé€ xdc dinh céc chién luge quan ly luu
chuyén tién. Xac dinh céc chién lugc d€ quan Iy luu chuyén tién bing cich st dung cic tai nguyén quan ly kinh doanh cta First
Children’s Finance.

Ngay 26 Ngay Ti Ngay 13

Thang 1 X Thang 4 A thdng 6
12:00-3280PM HOAC 12:00-3: OPMHOAC 6:00—9:80PM

DANG KY G DAY PANG KY G PAY DANG KY O PAY
Trung TAm hoic Dich Vy Gia Dinh Trung Tam hoic Dich Vu Gia Dinh Trung T%r{ln?g%cngch?ﬂVTur éGla Dinh
Cung Cap Gidt Treé Cung Cép Giii Tré

First Children's Finance rat vui miing dugc hop téc véi Oregon's Early
Learning Division dé€ cung cdp cac khoa dao tao mién phi cho cac chuong
trinh cham soc tré em trén toan ti€u bang.

www firstchildrensfinance.org


https://us06web.zoom.us/meeting/register/tZwtc-mhrzIuHtJk7-csyLrmcQOIYoDL-VEZ
https://us06web.zoom.us/meeting/register/tZEqcOqrrT0sHNNEl5lqVmS2ZO8mVE269Xjq
https://us06web.zoom.us/meeting/register/tZYvd-GrqzkqHNdxG5BaaSJHixy2CZonuGOs
https://us06web.zoom.us/meeting/register/tZckd-2qpz0qHdX14ayGeyNZmAXCNRWFmnOq
https://us06web.zoom.us/meeting/register/tZAkdOCtpjMvGdBhArrfkkq8PGZkkIADSfT-
https://us06web.zoom.us/meeting/register/tZIpc-mvrjwrE9XvlPmiQVFtcFQzWmlqoqdx
https://us06web.zoom.us/meeting/register/tZIqf-GsqDwiE9WdXW-wV_D4NwNzTxZrAbRK
https://us06web.zoom.us/meeting/register/tZUkduipqjMiHNdX4nMH5nxzmURxtKXbVTEX
https://us06web.zoom.us/meeting/register/tZEqdu6hpjIrGtydhmgcmKraCzb-aI__sWDY

Chuéi dao tao dua trén mang MIEN PHI

Duya Trén Mang - Viét ké hoach kinh doanh cham séc tré em - Phian 1,2 va 3
2 gi¢ cho mdi phan (tdng cdng 6 gid) - Phai tham du ca 3 phan
Chuong trinh dua trén trung tim hoac gia dinh
Phén 1: Hoc céc nguyén tic va khai niém ké hoach kinh doanh co ban. Hoan thanh quét méi trudng. Nghién ctiu khu vuc thi trudng va nhu

cdu cham sdc tré em, xac dinh cac tinh ning va lgi ich cia chuong trinh cham s6c tré em. Phan tich d6i th canh tranh chdm séc tré em. Xac
dinh cac chién lugc d€ xay dung mot thong diép hiéu qua. Xac dinh thi truong muc tiéu d€ dam béo tuyén sinh trong tuong lai. Hoc cach st
g

dung cdc nguyén tac tiép thi @€ ddm bio quan hé d6i tdc cdong dong.
Phén 2: Phén 2 sé tiép tuc dao tao dua trén phin 1 d€ phat trién cdc nguyén tac va khdi niém ké hoach kinh doanh co ban. Nhiing ngudi tham
gia sé phat trién mot ban mo ta vé doanh nghiép chim s6c tré em cd nhan. Xac dinh cdc muc tiéu ctia ké hoach kinh doanh ctia ho va suy nghi
vé nhiing gi can thiét cho hoat dong ctia ho d€ dua vao ké hoach kinh doanh ctia ho.
Phan 3: Phén 3 sé tiép tuc dya trén phin 1 va phan 2 d€ phat trién cdc nguyén tic va khai niém ké hoach kinh doanh co ban. Nhiing ngudsi
tham gia sé hoan thanh c6ng viéc co ban ctia ké hoach kinh doanh vé€ quan ly tai chinh va lanh dao.
Phan 3

Phéan 1 Phén 2
Ngay 11 Thang 5 Ngay 25 Thang 5 Ngay 8 Thang 6
am 202 am 202 5
Nam 2023 s%ggms:gogm Nam 2023
6:00 - 8:00pm

6:00 - 8:00pm
Piang Ky Chudi Ké Hoach Kinh Doanh Tai Day

Dua Trén Mang - Lap ké hoach cho tuong lai: Ngan sach hang nam va
Du bdo luu lugng tién - Chuong trinh Cham séc Tré Em Gia dinh

Hoc cac khai niém ngan sach co ban. Kham 1{)hzi cac phan thu nhéap va chi Ehi cuia ngén sach. Thao luan vé muc dich 14p ngan sach va
cdc loai ngan sach khéac nhau. Hiéu muc dich ctia du béo luu lugng tién. Chia nho cac phan cta bdo cdo luu chuyén tién té. Phén tich
mot nghién cttu dién hinh vé kinh doanh dich vu chim séc tré em d€ xac dinh cac chién luge quan ly luu lugng tién. Xéc dinh cdc

chién lugc d€ quan ly luu lugng tién bang cich st dung cic tai nguyén quan ly kinh doan% ctia First Children’s Finance.

y Ngay 15
OAC Thang4
" 6:00-8:00pm

Ngay 10 Ngay 27
Thang 1 HOAC Théang4
" 6:00-8:00PM

DPANGKY G PAY DPANGKY G PAY DPANGKY G PAY
Trung Tam hodc Dich Vu Gia Trung Tam hoic Dich Vu Gia Dinh
Cung Cdp Giti Tré

Trung T4m hodc Dich Vu Gia
binh Cung Cép Gii Tré

binh Cung Cip Git Tré
Nhén Vién chat lugng cho Trung tim cham séc tré em ciia ban

Hoc ba giai doan tuyén dung nhan vién, tuyén dung va gitt lai nhan vién. Phén tich quy trinh tuyén dung va gid

chén nhan vién hién tai. Xac dinh cdc chién lugc d€ tuyén dung gido vién c6 trinh d6. Xem xét cac phuong phap

hay nhét d€ thué nhan vién méi. Hi€u tdim quan trong ctia mot qud trinh dinh huéng nhan vién toan dién. Xay
dung cdc chién lugc d€ ting cuong phét trién lanh dao nhén vién.

Ngay 7 Ngay 9
Thén% 3 HOAC Thang 5
12:00-3:00PM ' 6:00-9:00PM
DANGKY G DAY

DANG KY 0 DAY
Trung T4m hodc Dich Vu Gia
binh Cung Cap Giti Tré

Trung T4m hodc Dich Vu Gia Pinh
Cung Cép Giit Tré

Cac khoa dao tao nay dugc tai trg rong rai bsi Early Learning Division ctia Oregon


https://us06web.zoom.us/meeting/register/tZ0oduuqrj8oG9eaHlkinThhVC_HKMEl2OzW
https://us06web.zoom.us/meeting/register/tZwscuGrqjgqHdS2OXLgpcQtnUYg5mb40s_A
https://us06web.zoom.us/meeting/register/tZUkdeqrpjoqGNCaYHLQON1eoxBnkfhiVJI-
https://us06web.zoom.us/meeting/register/tZAlcemgrTMrG9WGbt1c7Cvvbgusz2qL34FV
https://us06web.zoom.us/meeting/register/tZUkfumtqT8jH9xkX9idU0bnLqGht26xnpdx
https://us06web.zoom.us/meeting/register/tZ0ofuuprjgqH9yokufjkkynyN80GvtFi3qD



