VIHTepHEeT~TPEHVMHIU [1A

IIpOTrpaMM IIO YXOA4Yy 3a O€TbMU

First Children’s Finance

MHTepHeT—marepb [/ MOCTaBIIMKOB YCIYT IO YXOAY 32 JeTbMI
«Kak co3parp u ycrenHo Becty 6M3HecC 110 yXO/y 3a JeTbMu» — 4 qaca.
HOHY‘{I/ITe OCHOBHbBI€ HABBIKU I10 CO3JJaHMIO I BEICHUIO yCHeH_IHOI‘O 6]/[3HeCa 10 YXOI[y 3a IEeTbMIL. Hay‘-II/ITeCI) pa3pa6aTbIBaTb n
COBEPILIEHCTBOBATDH 6I/I3H€C_I/IJI€I/I B O6TIaCTI/I yxoja 3a IeTbMM, a TAKXeE YIIPaBIATb q)MHaHCﬁMI/[, IUTAaHUPOBATDb 6}0I[)K6T, CO31aBaTh
MapKeTMHFOBbIﬁ IIJIaH M BBIABIIATDH 6I/I3HCC_HOHI/ITI/IKI/I, CHOCO6CTBYIOH_U/IC yCTO]?‘[‘{MBOMy pOCTy. OSHaKOMhTer C OCHOBHBIMI KOHUIENINMAMMU

Ou3Heca Ha MpaKTHKe C UCIIONb30BaHNEM KOHKPETHBIX IPUMEPOB, MHAMBU/YaTbHBIX YIIPa)KHEHNMI, @ TAK)Ke TPYIIIOBBIX YIPaKHEHUIT 1
TMCKYCCHIT B K/acce.

9 peppans 23 eBpans 25 mapra
17:00-21:00 I 17:00-21:00 VIJIT  8:30-12:30PM

LenTpsr 1m0 yxofy 3a AeTbMM M LIeHTpBI 110 YXOfy 3a AeThbMMU VTN LleHTpbl 10 yXO/y 32 IeTbMU WU
TIOCTAaBIOVIKN yC}'IyI‘ 10 YXOJIY 3a TIOCTABILMKY YCIIYT IO YXOAy 3a IeTbMI TIOCTABIIMKY YCIIYT MO YXOAY 3a AeTbMU
IIeTbMI JIJISI CEMeit IS ceMeit WSt ceMent

Vnrepuer-TpeHuHr: [lonuTnka 1 NpakTUKa yIpaBaeHNsa OM3HECOM B
cdepe yxona 3a JeTbMM — ceMeiiHble IPOrPaMMBI WIN IIPOrPaMMBbI Ha
0ase HEHTPOB

Hayuurech 9¢bdeKTHBHO BHEAPSTH MOMUTHUKI, IIPOLIEAYPHI U CUCTEMBI /s 06eCIedeHNsI CTAOUIBHOI PabOThI CBOEIT IIPOrPaMMBbL.
Y3HaliTe, KaK COCTaBUTD U BBITYCTUTDH CTAHIAPTHOE PYKOBOJCTBO IO TOMUTHUKAM M MPOIElypaM /i CBOEN IMPOrpaMMBbl.

7 peBpana 9 mapra 23 mapra

12:00-14:00 18:00-20:00 18:00-20:00
NN VN

3APETMCTPUPYUTECH 3[IECh 3APETMCTPUPYUTECH 3[IECh SAPETMCTPYPYNTECH 3IECh
LleHTpBI IO YXOAY 32 AETHMU VTN LlenTpsl IO YXOAYy 3a AE€THMU MU LleHTpBI 11O YXOZy 3a JeTHMIL VTN
MOCTABIVKM YCIYT IO YXOLY 3a HOCTABIUKHM YCYT 110 YXOAy 3a TIOCTABIIMKM yCIYT II0 yXOJIy 3a
HeTbMIU I ceMeit TeTbMIU JUIA ceMeit HEeTbMIU IS ceMeit

NnTepHer-TpeHuHr «IInaHnpoBanue Ha Gyrylee: TOAOBOIL OIOKET ¥ MPOTHO3UPOBaHMe JBIDKEHUS

JE€HEXHDBIX CPENCTB B paMKax paGOTbI IICHTPOB 110 YXOIV 3a 1€TbMU

Vsy4nTe 0OCHOBHbIE KOHIIEMIVN IIAHNPOBaHMA 610/pKeTa. O3HAKOMbTECh C OCHOBHBIMU NOZIpas/eaMit OI0[KeTa ~ JOXOHbI 1
pacxopbl. Llenb cocraneHus 610/pKeTa U pa3/IMYHbIe TUIIBI OI0/KeTOB. 1]en IporHo3upoBaHMsA IeHeXXHbIX IOTOKOB. OTYer o
IBIDKEHMH JTeHEeXHBIX CPEfICTB U ero Mofpasfebl. V3yunTe Ha KOHKPETHOM IpyMepe, KaK IIPaBIIbHO pa3padaThiBaTh
CTpaTeryy yIIpaBjIeHysl AeHeXXHBIMI TOTOKaMM B paMKax Oy3Heca 110 YXOAy 3a AeTbMu. PaspaboraiiTe crpateru 1o
YIPaB/IeHNIO JeHe)KHBIMY IIOTOKAMI, UCIIONb3Ys pecypchl yrnpasaenus First Children's Finance.

26 AHBapA 11 amperns 13 uoHA
12:00-15:00 VI 12:00-15:00  V[JIMM 18:00-21:00
3APETMCTPUPYHUTECH 3/IECh 3APETVICTPUPYWTECH 3[IECh

3APETMCTPUPYUTECH 3IECh
IenTps! 10 yX0/y 32 IeTbMU WK

LenTpsl 110 yXOAy 32 feTbMI MK LleHTpBI IO yXOMY 32 AeTbMU MK
MOCTABIIMKI yCIIYT IO yXOAy 3a MOCTABIVIKM YCIIYT IO YXOZy 3a MOCTABIYYKY YCIYT 110 YXOAY 3
AETbMI IUIST CEMEN JIeTbMU JJIS1 ceMent JIeTbMM /1A ceMent

Kommanus First Children's Finance corpynungaer ¢ Otnenom paHHero
o6yuenns urrata OperoH 1 ¢ pajoCTbI0 IPELOCTABIISET BCE ITY TPEHUHTU
HOCTaBILIVKAM YCIYT 110 YXOAY 32 IeTbMU II0 BCEMY LITATy OeCIIaTHO.

www firstchildrensfinance.org


https://us06web.zoom.us/meeting/register/tZwtc-mhrzIuHtJk7-csyLrmcQOIYoDL-VEZ
https://us06web.zoom.us/meeting/register/tZEqcOqrrT0sHNNEl5lqVmS2ZO8mVE269Xjq
https://us06web.zoom.us/meeting/register/tZYvd-GrqzkqHNdxG5BaaSJHixy2CZonuGOs
https://us06web.zoom.us/meeting/register/tZckd-2qpz0qHdX14ayGeyNZmAXCNRWFmnOq
https://us06web.zoom.us/meeting/register/tZAkdOCtpjMvGdBhArrfkkq8PGZkkIADSfT-
https://us06web.zoom.us/meeting/register/tZIpc-mvrjwrE9XvlPmiQVFtcFQzWmlqoqdx
https://us06web.zoom.us/meeting/register/tZIqf-GsqDwiE9WdXW-wV_D4NwNzTxZrAbRK
https://us06web.zoom.us/meeting/register/tZUkduipqjMiHNdX4nMH5nxzmURxtKXbVTEX
https://us06web.zoom.us/meeting/register/tZEqdu6hpjIrGtydhmgcmKraCzb-aI__sWDY

IInkn BECIVIATHBIX aTepHeT-TpeHNMHTOB

uTtepHeT-TpeHuHT — CocTaBieHne OM3Hec-IJIaHa 0 yXony 3a feTbMu. Ceccyn 1, 2 m 3.

Ceccun miarcs 1o 2 yaca (Bcero 6 4acoB) - HEOOXOIMMO IIOCETUTD BCE 3 CECCUML.
CeMeltHbpIe IPOrPaMMBbI /I IPOrPaMMbl Ha 6ase IeHTPOB

Ceccns 1: OcHOBHbIE IPUHIUIIBL U KOHIIETIIMY CO3TaHNs OM3HeC-IIaHa. AHaN3 KOHKYPEeHTOB. VI3ydeHne pbIHKA 1 CIIPOCA Ha YCIYTH IO
YXOJiy 3a IeTbMU, BBIABJIEHE YHMKATbHBIX OCOOEHHOCTeN! 1 IIPeVMYIIECTB Balleil IPOrpaMMBbI IT0 YXOJY 3a AeTbMI. AHa/IN3 KOHKYPEHTOB B
cepe yxoza 3a feTbMu. PaspaboTKa cTpaTernu mo cosfanmsa 9 QpeKTHBHOTO MAPKETHHIOBOTO C/IOTaHa. BpIAB/IeHNe 11e7IeBOTO PHIHKA LA
IIpyB/IeYeHNA KNMeHTOB. HaBbIKM MCIIONMb30BaHYA IPYHIIMIIOB MapPKETHHTA J/I HaJIaXKMBAHMA CBA3E C 00IeCTBEHHOCTBIO.

Ceccus 2: Bropas ceccust — nmpofo/bkeHne nepBoit. [TocBsiliieHa OCHOBHBIM IIPUHIIMIIAM U KOHLIEIIIVAM pa3paboTKy 6U3Hec-IIaHa.
Y4acTHMKY COCTAaBAT 0OIIiee ONMICaHMe MHAVBUAYaTbHOTO OM3Heca 10 YXO/y 3a IeThbMII, HAMETAT Lie/M I/ 6M3Hec-IJIaHa ¥ TPOJYMAIOT, YTO
ellle M HEOOXOAMMO BKIIIOUNTD B OM3HEC-IUIaH.

Ceccns 3: Tperba ceccns 3aBepInaer ceccun 1 1 2 — pa3paboTKa OCHOBHBIX IIPMHIVIIOB 1 KOHILIETIINII O1I3HeC-TI/TaHa. Y YaCTHMKY 3aBepIIAIoT

paboTy Hajt 6M3HeC-IIAHOM II0 (PUHAHCOBOMY YIIPaBIEHUIO U PYKOBOACTBY.

Ceccusa 1 Ceccus 2 Ceccus 3
11 mas 2023 roga 25 mas 2023 roga 8 nronsa 2023 roma
18:00 - 20:00 18:00 - 20:00 18:00 - 20:00

3aperncTpupoBaThCA Ha UK/ TPEHNHIOB IO COCTABIeHNI0 OM3HeC-IUIaHA MOXKHO 371€Ch

VinrepHer-TpeHnHr - «IImannpoBaHue Ha Gyaylee: TOXOBO GO XKeT U
IPOTHO3UPOBaHYIEe ABIDKEHMNS IeHE>KHBIX CPEICTB B paMKaX MPOrpaMM IO YXOAy 3a

IEeThMUI
Visyunre OCHOBHBIE KOHIIEIIIMY T/IaHMPOBaHKA 61ojkeTa. O3HAKOMbTECh C OCHOBHBIMI TTOfipasfieNlaMyt OI0IKeTa ~ JOXOMBI 1
pacxoppl. Llens cocTaBmenns 610KeTa 1 pasauyHble TUIBI O101KeToB. 1]enu IporHo3upOBaHNA IeHeXKHBIX II0TOKOB. OTYeT 0
IBVKEHWN IeHEeKHBIX CPEJICTB U €ro IOfipasfienbl. VI3yanTe Ha KOHKPETHOM IpMMepe, KaK IPaBMIbHO paspabaThIBaTh CTpAaTernn
YIIpaBJIeHMA JIeHeXXHBIMM TIOTOKAaMVL B paMKax OGM3Heca o yXOfly 3a leTbMu. PaspaboraiiTe CTpaTeruy Mo yrpapieHNIo
JIeHeXXHBIMU TTOTOKAMU, UCIIONb3ysA pecypchl ynpasnenus First Children's Finance.

10 AnBaps 27 amnpensa 15 nroHs
18:00-20:00 VIV 18:00-20:00 VI 18:00-20:00
3APETUCTPUPYHUTECH 3[IECh 3APETVICTPUPYHTECD 3JIECH 3APETMCTPUPYNTECH 3[ECh
LenTps! 110 yxomy 3a AeTbMU UK LleHTpbI 1O yXOTy 3a IETHMMU MU
IIOCTAaBIIMIKH YCIYT 11O 0, 3a JeTbMU ueHprI o YXOHY 3a IETbMM UK IIOCTAaBUIUKN YCIAYT 110 01y 3a A€TbMU /1A
Hl yory Yj( Y A TIOCTAaBIMKM YCIYT IO YXOAY 3a NETbMU e CeMey];[( Y
U1 ceMent IUTST ceMeit

KauecTBeHHbBI HOH60p nepCcoHasa qiad Ball€ro NEHTPA 110 YXOAY 3a HETbMU

Learn the three phases or employee recruitment, hiring and retention. Analyze current hiring

and employee retention processes. Identify strategies to recruit qualified teachers. Review

best practices for hiring new employees. Understand the imFortance of a holistic employee
orientation process. Develop strategies to increase staff leadership development.

7 MapTa 9 mas

12:00-15:00 18:00-21:00
NN

3APETMICTPUPYWUTECH 3[IECh 3APETYICTPUPYUTECH 3IECh

Lentps! o yxony 3a geTbMU UK LlenTpHI IO yXOMY 3a AETHMU UK
TOCTABIVIKY YC/IYT IO YXOJy 3a TIOCTABIMKY YCIYT MO YXOZ 32
JIeTbMU JIJIs ceMent IeTbMI JIJISI CEMeit

Bce Tpenunrn crioncupyiorcs OperoHCKUM OTAE/IOM PaHHEero 00ydeHMs


https://us06web.zoom.us/meeting/register/tZ0oduuqrj8oG9eaHlkinThhVC_HKMEl2OzW
https://us06web.zoom.us/meeting/register/tZwscuGrqjgqHdS2OXLgpcQtnUYg5mb40s_A
https://us06web.zoom.us/meeting/register/tZUkdeqrpjoqGNCaYHLQON1eoxBnkfhiVJI-
https://us06web.zoom.us/meeting/register/tZAlcemgrTMrG9WGbt1c7Cvvbgusz2qL34FV
https://us06web.zoom.us/meeting/register/tZUkfumtqT8jH9xkX9idU0bnLqGht26xnpdx
https://us06web.zoom.us/meeting/register/tZ0ofuuprjgqH9yokufjkkynyN80GvtFi3qD



