Rebuilding our Transportation Vision
Vision Workgroup Meeting 1 Agenda

Date: May 1, 2026
Time: 9a.m.t0 12:30 p.m.
Livestream: Oregon Department of Transportation’s YouTube page

Members: Co-chair Grace Crunican, Co-chair Bruce Hanna, Ted Aadland, Julie Brown, Gale
Castillo, Dan Dorran, Tyler Frisbee, Jeff Gritz, Chris Hagerbaumer, Patrick Nofield, Jim Trett, Lisa
Sumption (non-voting)

Governor’s Office Staff: Kelly Brooks

ODOT Staff: Susan Peithman

Meeting objectives:
e Provide clarity regarding the Vision Workgroup’s charge and report delivery in November
2026.
e Review existing conditions to ensure the entire group has a shared understanding of the
current situation and problems to solve.
e Approve the Vision Workgroup’s charter.

Time Topic Purpose Led By
9a.m. Welcome and Charge Frame the charge of the Vision Co-chairs
Workgroup.

What problems are we here to
solve?

Expected commitment and what
this workgroup needs to deliver.

9:15a.m. Member introductions Share interest and thoughts on a Co-chairs
successful process.

9:30 a.m. What success looks like | Why this work matters now? Special guest
speaker
9:45a.m. Work done to date Provide brief overview of prior work | Kelly Brooks,
and lessons learned. Office of the
Governor
10:10 a.m. Oregon Transportation Revisit the Oregon Transportation Amanda Pietz,
Plan vision Plan engagement, vision, and ODOT
policy goals.



https://www.youtube.com/@OregonDOT

10:20 a.m. State and local system Review current system conditions, | Amanda Pietz
condition discussion major pressures, and where the and Tova Peltz,
and Q+A most visible risks are emerging. ODOT and Nicole

Stingh, LOC and
Mallorie Roberts,
AOC
11a.m. Break
11:10 a.m. 10-year fiscal outlook Review the structural funding gap, Travis Brouwer,
cost pressures, fuel tax erosion, OoDOT
and what happens if no action is
taken.
11:40 a.m. Workgroup charter and Review the charter, answer Kelly Brooks,
subgroup charge questions and discuss. Office of the
Action: Modify and/or confirm Gr:)v.ernor and Co-
Workgroup Charter. chairs
12:20 a.m. Meeting arc and next Preview upcoming meetings, major | Co-chairs

steps

decision points, and immediate
follow-up items.

Next meeting scheduled for June 1, 2026.
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