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DONALDSON CONSULTING, LLC

Project management
Diversity consulting
Community engagement
Training/mentoring

DEMONSTRATES OUTSTANDING LEADERSHIP AND DEDICATION
BUILDS PRODUCTIVE, AUTHENTIC RELATIONSHIPS

Suzanne Donaldson's clients laud her as an
outstanding leader with a positive, team-building spirit.

Constantly striving toward success and professional

standards, she meets deadlines with exceptional results.
She brings the extra boost to make your projects excel.

NATIONAL CONSULTANT
CERTIFIED M/W/DBE IN NINE STATES

donaldsonconsultingllc.com
360-280-2321
Suzanne@DonaldsonConsultingLLC.com
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DONALDSON CONSULTING, LLC

Suzanne Donaldson is CEO of Donaldson Consulting, LLC. Suzanne advises her publicand private
clients on managing their projects efficiently; implementing diversity, equity, and inclusion;
providing business coaching for underutilized firms; and ensuring contracting compliance.

She is recognized in the construction and design community for creating a level playing field for
underserved communities and businesses and collaborating with multiple stakeholders. She has
consulted on public and private development projects worth over several billion dollars.

With outstanding organizational, implementation, and facilitation skills, Suzanne provides
essential assistance to project managers in organizing details, documenting processes, and
communicating status updates for major programs and projects.

Bringing outstanding relationships she has cultivated with community organizations and
M/W/DBE firms for nearly two decades, Suzanne conveys these benefits to her clients through
her project work.

Suzanne has a lifelong commitment to mentoring under-represented individuals and firms. She
has helped publicand private clients achieve their M/W/DBE participation goals and broaden
their diversity and outreach programs to rave reviews.

As a proud member of the Cowlitz Indian Tribe, Suzanne is certified as a M/W/DBE in nine states
and with the federal government. She uses the knowledge and expertise she’s gained to help
other firms expand their capacity and improve their service levels.

She also works as a cultural ambassador and facilitation consultant, engaging with community
organizations, underrepresented populations, and community stakeholders. She helps build
productive, authentic relationships to work toward a more inclusive community with
opportunities for all.

View more about her services, projects, and client recommendations on her website.

donaldsonconsultingllc.com  360-280-2321  Suzanne@DonaldsonConsultingLLC.com
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SUZANNE DONALDSON

100% Native American Woman

Donaldson Consulting, LLC provides consulting services for: Swned
wne

Project Management Certified Minority, Women, and
« Project management plan and progress report management [IEEECICUIEEEEINUERI IS IEE

. in nine states

« Subconsultantonboarding and management

« DBE coordination and plan implementation City of Seattle Expert Consultant

« Subcontracting plan, implementation, and reporting Roster

o RFQand RFP management and coordination
Federal WOSB and EDOSB

« Program development
« Projectand technical support, including payment and invoicing
o Development project (MULTE Program) consulting and oversight

Diversity Consulting
¢ Program managementand oversight
o Outreach to disadvantaged and small firms, HUD Section 3 businesses, & HUBZone
o MWESB certification assistance

Community Involvement:

« Diversity program compliance Small business mentor

Port of Portland Mentor-

Community Engagement Protege Program mentor

Soldier’s Best Friend Volunteer

o Outreach to diverse stakeholders and community groups SN

Focus group facilitation and in-depth interviews Clark County Sheriff's Santa’s

Disparity study support Posse

Cultural ambassador Multiple volunteer leadership

roles for the Cowlitz Indian
Tribe

Indigenous land acknowledgement and cultural blessings

Training and Mentoring
« Mentorship and capacity-building program development and facilitation
o Commercial Useful Function reviews and training
o RFPresponse workshops and training
« Conflictresolution
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