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Background



Our Vision
Tulsa County communities will 
meet their health goals. 

Our Mission
To protect and support Tulsa 
County communities in pursuit 
of their health goals.

Our Values
We're committed to a constant pursuit of a healthier Tulsa, 
and we do so by carrying out our core values:

• We believe in the value of every person.
• We believe every person must be treated equally 

with dignity and respect. 
• We believe in giving people resources and opportunities 

to make informed and healthy choices. 
• We believe people deserve honesty and 

trustworthiness in all we do. 
• We believe every person will experience our services 

in a safe, caring, trauma-informed and 
confidential manner. 
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Tulsa County CHIP 
What We Are About

bridge the gap between health priorities 
and the community by sharing resources, 
building connections, collaborating, 
initiative awareness, partnerships, and 
putting plans into action.



CHIP Timeline (5 - Year)
Where We Are Now – Year 3

Planning & 
Development 

2021-2022

Community 
Health 
Needs 

Assessment 
(CHNA) - 

2022

Tulsa County 
CHIP 

Launched &  
Implemented 
April 18, 2023

Implementation 
2 – Year (Apr. 2024  

- Apr. 2025

Implement     
3 – Year (Apr. 

2025 – Apr. 
2026)

Implementati
on 4 – Year 

(Apr. 2026 – 
Apr. 2027)

Implementati
on 5 – Year 

(Apr. 2027 – 
Apr. 2028)

Closing & 
Celebration 

2028

Click here to learn more about the Tulsa 
County CHIP. 

https://tulsa-health.org/programs/community-health-improvement-plan/
https://tulsa-health.org/programs/community-health-improvement-plan/
https://tulsa-health.org/programs/community-health-improvement-plan/


Progress Overview



At-a-Glance Status Reporting 

Status Indicator  
(Percentage Objective Completion)

Objective

Action 

Red (0%) Objective is not progressing as planned.
Action (R): Review and revise.

Yellow (1% - 49%) Objective is progressing with some challenges.
Action (A): Address specific challenges.

Green (50% - 99%) Objective is progressing as planned.
Action (G): Maintain current strategies.

Blue (100%) Objective is complete.
Action (B): Report findings.



Year to Year Comparison (April 2023 – March 2025)

2023 – 1 Yr. 2024 – 2 Yr.





Progress by Priority



Currently in Year 3

28%

24%

20%

28%

YEAR 3  -  31.3%
On Track Off Track At Risk Achieved



Progress by Priority 



Stress and Mental Health



Chronic Disease Risk Factors and Management



Chronic Disease Risk Factors and Management



Healthy and Affordable Housing



Feedback Survey Results









Total Attendance 2025  
Event / Series Dates Format Focus Area(s) Theme / 

Purpose

Attendance (In-
Person / 
Online)

Orgs 
Represented Vendors Speakers / 

Presenters

Quarterly 
Meeting – 

CDRFM
Apr 15, 2025 Hybrid

Chronic 
Disease Risk 

Factors & 
Management

Prevention and 
Progress for a 
Healthier Tulsa

50 / 46 = 96 28+ 10 6

Quarterly 
Meeting – HAH Jul 15, 2025 Hybrid

Healthy & 
Affordable 
Housing

Building a 
Better Tulsa 

Together
45 / 59 = 104 34 8 6

CHIP Partners 
to Know 
(Hybrid & 
Online)

Apr 29–May 1, 
Jul 22–24, Aug 
26–28, 2025

Hybrid / Virtual SMH, CDRFM, 
HAH

Partner 
Spotlights & 
Cross-Sector 
Collaboration

39 / 50 = 89; 
17 / 46 = 63; 
54 / 0 = 54

32 / 32 / 28 3 / 3 / 3 1 / 5 / 3



Contact

• Christina Seymour, MBA-HC – Project Manager
• cseymour@tulsa-health.org 
• 918-595-4045

mailto:cseymour@tulsa-health.org
mailto:cseymour@tulsa-health.org
mailto:cseymour@tulsa-health.org
mailto:cseymour@tulsa-health.org
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