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Our Vision

Tulsa County communities will
meet their health goals.

Our Mission

To protect and support Tulsa
County communities in pursuit
of their health goals.
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Our Values

We're committed to a constant pursuit of a healthier Tulsa,
and we do so by carrying out our core values:

» We believe in the value of every person.

 We believe every person must be treated equally
with dignity and respect.

» We believe in giving people resources and opportunities
to make informed and healthy choices.

 We believe people deserve honesty and
trustworthiness in all we do.

» We believe every person will experience our services
in a safe, caring, trauma-informed and
confidential manner.



Tulsa County CHIP bridge the gap between health priorities

and the community by sharing resources,

What We Are About building connections, collaborating,
Initiative awareness, partnerships, and
putting plans into action.
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Tulsa County Community
Health Improvement Plan
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CHIP Timeline (5 - Year)
Where We Are Now - Year 3

Tulsa County

CHIP Implement Implementati
Planning & Launched & 3-Year (Apr. on5-Year
Development Implemented 2025 - Apr. (Apr. 2027 -
2021-2022 April 18, 2023 2026) Apr. 2028)
Community Implementation Implementati Closing &
Health on4-Year Celebration
Needs 2= Ye:r (Apr. 2024 (Apr. 2026 — 2028
- Apr. 2025
Assessment Apr. 2027)
(CHNA,) -
2022

Click here to learn more about the Tulsa
County CHIP.
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Status Indicator
(Percentage Objective Completion)

At-a-Glance Status Reporting

Objective

Action

Objective is not progressing as planned.
Action (R): Review and revise.

Yellow (1% - 49%) Objective is progressing with some challenges.

Objective is progressing as planned.
Action (G): Maintain current strategies.

Objective is complete.
Action (B): Report findings.
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Year to Year Comparison (April 2023 - March 2025)

2023 - 1Yr. 2024 - 2 Yr.

STATUS STATUS  pROGRESSING AS
PROGRESSING AS PLAN PLAN

COMPLETED

35% S

NOT‘

NOT PROGRESSING PROGRESSING
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Quarterly Meeting Workgroup Action Plan
Attendance Growth Engagement Completion Progress
Increase

o5/ = 222
l l 135%

Year 1 Year 2

31.3%

Wins: Attendance almost doubled
Q II:ar’:jnber " Engagement up by 135%
* |b Sediae Over 31% of Action Plan
stats completed!
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Progress by Priority
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Currently In Year 3 YEAR3 - 31.3%

Hm On Track Off Track mAtRisk mAchieved
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Progress by Priority

Stress and Mental Health Chronic Disease Risk Factors and Management Healthy and Affordable Housing

® OnTrack 4 (40%)
0 Off Track 2 (20%)
@ AtRisk 4 (40%)

® OnTrack 4 (25%)
O Ooff Track 2 (13%)
@ Complete 10 (63%)

® OnTrack 3 (18%)
@ off Track 6 (35%)
® AtRisk 4 (24%)
® Complete 4 (24%)
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Stress and Mental Health

SMH - Goal 1: Reduce the Age-Adjusted Suicide
Mortality Rate from 19.9% to 13.9% (US rate) per
100,000 by 2028.

19.9%

0,
20%
Last updated on 04/30/2025
Move from baseline of 19.9% to target of 13.9%

13.9%

SMH - Goal 4: Decrease the Rate of Perceptions of
Substance Misuse as a Problem in the Community
from 71% to 65% by 2028.

%

71%

Last updated on 06/15/2025
Move from baseline of 71% to target of 65%

65%
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SMH - Goal 2: Decrease the Rate of Those Unable
to Get Mental Health Services from 15.2% to 7.8%
(US rate) by 2028.

15.2%

0
47%
Last updated on 06/16/2025
Move from baseline of 15.2% to target of 7.8%

7.8%

SMH - Goal 5 (Internal to the CHIP Workgroup)
Foster a culture where collaboration is encouraged
and valued. Within the CHIP Workgroup invite
members to your agency to facilitate networking,
knowledge sharing, and resource sharing.

3

Last updated on 07/18/2025
Move from baseline of 0 to target of 5

SMH - Goal 3: Decrease the Rate of Those Living
Below the Poverty Level from 15.0% to 13.4% (US
rate) by 2028.

15%

13.4%
Last updated on 06/15/2025

Move from baseline of 15% to target of 13.4%

REVISED - SMH - Goal 6 (External — Community
Engagement): Increase your agency’s community
presence by actively participating in events hosted
by other CHIP partners to expand reach, foster
collaboration, and strengthen collective impact.

1

Last updated on 06/16/2025
Move from baseline of 0 to target of 2
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Chronic Disease Risk Factors and Management

CDRFM - Goal 1: Decrease Lack of Health Care
Insurance Coverage between 2023 and 2028 from
11.6% to 9.6% (8.7.% US rate) by 2028.

11.6%

17%

Last updated on 06/16/2025
Move from baseline of 11.6% to target of 9.6%

9.6%

CDRFM - Goal 4 Modifiable Health Risks: Decrease
the proportion of smokers from 18.3% (Tulsa
County rate) to 17.4% (US rate) by 2028.

17.4%

+]
17%
Last updated on 06/16/2025
Move from baseline of 18.3% to target of 17.4%
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CDRFM - Goal 2: Mortality Rates - Reduce Heart
Disease Age-Adjusted Mortality Rate from 244.6%
(Tulsa County rate) to 234.7% (Oklahoma rate
overall) per 100,000 by 2028.

244.6%

234.7%
Last updated on 06/16/2025
Move from baseline of 244.6% to target of 234.7%

CDRFM - Goal 5: Increase no leisure-time physical
activity in the past month in Tulsa County from
21.2% to 29.9% (Healthy People 2030 goal).

27%

Last updated on 06/16/2025
Move from baseline of 0% to target of 29.9%

0%

CDRFM - Goal 3: Reduce the Stroke Age-Adjusted
Mortality Rate from 43.2% (Tulsa County rate) to
39.8% (Oklahoma rate overall) per 100,000 by 2028.

39.8%
Last updated on 06/16/2025
Move from baseline of 43.2% to target of 39.8%

CDRFM - Goal 6: Decrease those who Find It “Very”
or “Somewhat” Difficult to Buy Affordable Fresh
Produce in Tulsa County from 27.6% to 21.1% (US
percent).

21%

Last updated on 06/16/2025
Move from baseline of 27.6% to target of 21.1%
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V) Chronic Disease Risk Factors and Management

CDFRM - Goal 7 (Internal to the CHIP Workgroup): REVISED - CDRFM - Goal 8 (External interacting
Foster a culture where collaboration is encouraged with the community): Increase your agency's
and valued. Within the CHIP Workgroup invite community presence by actively participating in
members 1o your agency to facilitate networking, events hosted by other CHIP partners to expand
knowledge sharing, and resource sharing. reach, foster collaboration, and strengthen

collective impact.

5 1

H] ] 2
Last updated on 07/18/2025 Last updated on 08/27/2025
Move from baseline of O to target of 5 Move from baseline of 0 to target of 2
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. Healthy and Affordable Housing

HAH - Goal 1: Reduce the percentage of residents
who report Unhealthy or Unsafe Housing
Conditions between 2023 and 2028 from 20.5% to

12.2% (US rate).

20.9%

I 22%

Last updated on 06/16/2025
Move from baseline of 20.5% to target of 12.2%
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HAH - Goal 2: (Internal to the CHIP Workgroup):
Foster a culture where collaboration is encouraged
and valued. Within the CHIP Workgroup invite
members to your agency to facilitate networking,
knowledge sharing, and resource sharing.

]

3]

Last updated on 08/28/2025
Stay above baseline of 5

UNDER REVISION - HAH - Goal 3: (External —
Community Engagement): Increase your agency's
community presence by actively participating in
events hosted by other CHIP partners to expand
reach, foster collaboration, and strengthen
collective impact.

0

Last updated on 06/16/2025
Move from baseline of 0 to target of 2
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Feedback Survey Results
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Participation of influential people from key sectors and organizations

o, I 37 5%
ety St e N 52.4%

- I 3 7.5%
Somewnhat satisfied I, 10 .0%

. . e I 12.5%
Neither satisfied nor dissatisfied . 1/ 3%

S S 12 5%
Somewhat dissatisfied B 4.5%

Extremely dissatisfied IO& 9.5%

@ 2023 Community Health Improvement Plan Survey
@ 2024 - 2025 Community Health Improvement Plan Survey
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Collaboration with partners on the development of the Action Plans

A 3 1.3%
I < 5.0%

isficq N 15.5%
Somewhat satisfied I 15 .0%

. : ccaticring N 1300
Neither satisfied nor dissatisfied T 25 0%

. [ 12.5%
Somewhat dissatisfied S S.0%

o I 6.3%
Extremely dissatisfied S 10.0%

Extremely satisfied

@ 2023 Community Health Improvement Plan Survey
@ 2024 - 2025 Community Health Improvement Plan Survey
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Opportunity to network with other partners

I, 7590
I, 71.4%

I 4 3.8%
B ©.5%

B 125%
N o 5%

B 63
B 0 5%

Extremely satisfied

Somewhat satisfied

Neither satisfied nor dissatisfied

Extremely dissatisfied

® 2023 Community Health Improvement Plan Survey
B 2024 - 2025 Community Health Improvement Plan Survey
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Total Attendance 2025

Theme / AEIETES (11 orgs Speakers /
Event / Series Dates Format Focus Area(s) Person / Vendors P
Purpose . Represented Presenters
Online)
Quarterly DisCegrsoemISisk Prevention and
Meeting - Apr 15, 2025 Hybrid Progress fora | 50 / 46 = 96 28+ 10 6
Factors & .
CDRFM Healthier Tulsa
Management
Healthy & Building a
Quarterly : 5
. Jul 15, 2025 Hybrid Affordable Better Tulsa |45 /59 = 104 34 8 6
Meeting - HAH .
Housing Together
CH!cz E:Ztcvers Apr 29-May 1, SMH, CDRFM, | S Z‘Eft?fé g 39/°50=89
: Jul 22-24, Aug Hybrid / Virtual ! ’ potlig 17/46=63;  32/32/28 3/3/3 1/5/3
(Hybrid & HAH Cross-Sector _
. 26-28, 2025 . 54 /0=54
Online) Collaboration




Contact

 Christina Seymour, MBA-HC - Project Manager
* cseymour@tulsa-health.org
¢ 918-595-4045
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