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Medically Tailored Meals Overview

Medically Tailored Meals (MTMs) are fully prepared, dietitian-
designed meals that align with a patient’s medical needs and 
treatment plan, making nutrition a therapeutic intervention. 

As part of the Food Is Medicine movement, MTMs improve 
health outcomes, reduce healthcare utilization, and strengthen 
disease self-management by pairing condition-specific meals 
with education and clinical partnerships.
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Medically Tailored Meals (MTM) Project

3-Year Pilot Goals:
1. Design and implement: Launch and test a scalable Food Is Medicine 

model that integrates medically tailored meals and nutrition education 
in diverse clinical settings.

2. Evaluate and validate: Demonstrate the program’s impact on health 
outcomes, disease self-management, food security, and healthcare 
utilization.

3. Sustain and expand: Build a long-term Food Is Medicine program 
that advances the Regional Food Bank of Oklahoma’s mission and 
improves population health across our 53-county service area.
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MTM Distribution Model

• Target Population: patients at risk of food insecurity with a diagnosis of either 
Diabetes or heart disease

• Aim: assist with disease management, improve health outcomes, and reduce 
food insecurity

• Location: Storage and distribution of meals + education materials and classes 
offered on location at partnering clinics. 

• Timeline: 3 separate pilot years

• Distribution: Selection of 25 meals per month for participating patients, paired 
with diabetes/CVD education, 9-month duration.
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MTM Design
• 2023 planning year
• RD on staff oversees meal design and 

production
• Meals prepared in Hope’s Kitchen, 

flash frozen, and added into inventory
• Partners order online from a variety 

according to patient preference
• Follow Food Is Medicine guidelines
• Designed for co-conditions of Diabetes 

and CVD



7

MTM Design – Cultural Competency

Initial Design – Hope’s Kitchen hosts a 
meal testing event, scored by external 
panel of judges. The final menu 
determined by meal scores, judge 
comments, and cost. 
Meal Adjustments – menu is adjusted 
mid-pilot year based on feedback 
surveys (cultural preferences, changes 
to existing meals, new meal requests).

After the first month, patients can select meals to take home based on 
preference, and partners can order based on meal popularity.
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Available in 
English
and Spanish

INITIAL ASSESSMENT
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Available in English
and Spanish

MEAL SATISFACTION SURVEY
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Available in English
and Spanish

FINAL ASSESSMENT
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Available in 
English and 
Spanish

PATIENT HANDOUT
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Year 2 - Pilot Timeline – Partner #1

July 2025

Patient recruitment (up 
to 40)

August 2025

Initial Assessment
Meal Delivery and 
Distribution begins

October 2025

Education program 
begins

November  - 
December 2025

Mid-Point Survey

January 2026

Final Assessment

February – March 
2026

Conduct Focus Groups

April 2026

MTM Program Ends

May – June 2026

June 15, Last day for 
final lab values
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Key Health Outcomes
• 73% of patients with diabetes maintained or reduced A1C 

values
• 64% of patients achieved a decrease in A1C
• 69% experienced a favorable increase in HDL ('good') 

cholesterol
• 62% saw a favorable decrease in LDL ('bad') cholesterol
• 46% of patients with heart disease had a decrease in total 

cholesterol

MTM Pilot Program: 
Year 1 Clinical Outcomes
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Highlights
• Demonstrated measurable improvements in chronic disease 

management
• Participants reported reduced stress around food access (92%)
• Increased confidence in managing diabetes and other chronic 

conditions (89%)
• Healthcare providers identified MTM as a valuable complement 

to clinical care
• Established foundation for a scalable Food Is Medicine model 

across Oklahoma

MTM Pilot Program:
Year 1 Impact



15

Lessons Learned from Year 1
• Reminder: pilot programs will never go exactly as planned

• Create a robust Risk Management Plan and review regularly with project team
• Consistent/clear communication w/ stakeholders (push vs pull, standing meetings, 

process instructions, etc.)
• Know what areas can be flexible and what areas require more rigidity

• Meal adjustments based on survey feedback
• Increasing sodium content (within FIM guidelines range) to improve flavor
• Adjusting meal components 
• Designing new requested meals
• Testing different meal trays that take up less freezer space

• Data collection adjustments
• Identify gaps in data collected/assessment design
• Incorporate incentives for lab work
• Increase sample size
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Risk Management Plan
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MTM Pilot: Year 2 Changes
• Increase sample size from 90 to 120 patients
• Testing the program model in rural clinics, ensuring a model 

that works in diverse clinical settings
• Meal adjustments: sodium content, packaging, menu, cost
• Incorporate on-time biometric screening incentive gift cards
• Partner with OFMQ to provide disease management education
• Established external MTM Advisory Committee
• Timeline adjustments (interval onboarding, assessments, etc.)



Partner Introduction

Oklahoma Foundation for Medical Quality (OFMQ)
Advancing healthcare and improving lives is what we’re all about. Established in 1972, OFMQ is a not-for-profit 
quality improvement organization focused on providing customized services to optimize care for patients, 
providers, facilities, and communities across the state and beyond. 

Dori Ryherd, MSSW, LCSW - Quality Improvement Health Educator 
Background in behavioral health, specializing in advanced generalist practice and programming in community 
mental health care and hospitals in NY, KY, IL, OK, with a clinical focus in outpatient mental health services. 
Research emphasis on rural, urban, and military social work services. 



MTM Health Education Class 

Provided By: Oklahoma Foundation for Medical Quality (OFMQ)

Educational Materials Include:  
• Conversation Maps

• ADA (American Diabetes Association) and DSMES (Diabetes Self-
Management Education and Support) Certified Class

• Care Kits
• Self-Monitoring Blood Pressure Program Materials/Lessons
• Supplemental Materials (Educational print materials, magnets, MyPlates, etc.) 

provided each session

Session Details:  
• Virtual and face-to-face class options
• Series of four 90-minute sessions
• Dates/times to be coordinated with facility to support convenience

• In-person sessions will most likely coincide with meal pickup days
• Approach: Flexible, utilization of motivational interviewing, self-help coaching, and 

encouragement to support mental, emotional, and behavioral activation changes

Point of Contact and Facilitator: Dori Ryherd, LCSW and QI Health Educator



Intentions

Goal: 

Enhance knowledge of diabetes and cardiovascular health 
through education to promote self-efficacy, social support, 
health management, and sustained growth. 

Objectives:  

1. Provide, review, discuss education and resources

2. Promote supportive and exploratory learning 
environment

3. Influence mind, mood, and behavioral change 

4. Develop understanding of managing health better 
into the future 



All education class participants receive a 
FREE Blood Pressure Cuff and Care Kit 
packed with helpful tools to support your health 
journey, including:

• Easy guides for managing blood sugar, blood 
pressure, and fat intake

• A logbook and emergency card to help track your 
progress and stay prepared

• Meal-building tools, fast food tips, and portion 
control guides

• Exercise ideas and a measuring tape to stay 
motivated

• Stress and smoking cessation resources
• A bathroom checklist and foot mirror for self-care 

at home
• Pill box for medication management
• Fun, practical tips like how to enjoy nights out while 

staying on track

Entire Care Kit will be provided at initial session/meal pick-up so participants can begin using right away! 



In Action



• Short Story to Drive Yourself Fit
• Logbook
• Emergency Card
• How to Watch What You Eat Poster

Health Education Session Snapshot: 
Conversation Map + Care Kit Review

Care Kit Review1

• Control Sugar Guide
• Build-A-Meal
• It’s Just 40 Minutes Movement 

Poster (“Stretch-Stride-Strength”)
• Pill Box

2
Care Kit Review



• Control Fat Guide
• Fast-Food Advisor
• How to Survive a Night Out
• How to Read Food Labels
• Measuring Tape

Health Education Session Snapshot: 
Conversation Map + Care Kit Review

Care Kit Review3

• Control Pressure Guide
• How to Stop Smoking
• Bathroom Checklist
• 5 Steps from Stress to Calm
• Foot Mirror

4
Care Kit Review



Engaging the Whole Person

• Health Education
• Combining Diabetes and Cardiovascular health information
• Providing supplemental materials – Care Kit, BP cuff, ADA, MyPlate, recipes 

• Self-efficacy & sustainability component

• Mind, mood, behavioral change, basic needs, self-care topics

• Setting intentions

• Resource review

• Peer support



Additional Insights

We help healthcare organizations strengthen diabetes care with 
data-driven solutions. By implementing clinical decision support 
tools, ensuring quality through regular checks, and offering hands-on 
technical assistance, we make it easier to identify at-risk patients, 
improve care management, and streamline referrals—leading to 
better outcomes across communities with the greatest need.

We improve diabetes care by using data to guide clinical tools, 
support providers, and ensure patients at risk get the right care and 
referrals.

• EHR Analysis
• Newsletters
• Workflow development
• Community engagement
• Reimbursement review  
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Keeley White, MPH, PMP
Regional Food Bank of 
Oklahoma
kwhite@rfbo.org 

Thank you!

Dori Ryherd, MSSW, LCSW
Oklahoma Foundation for 
Medical Quality
dryherd@ofmq.com 

Special thanks to our partnering clinics, providers, and funders!

mailto:kwhite@rfbo.org
mailto:dryherd!@ofmq.com
mailto:dryherd!@ofmq.com
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