Communication Guidelines

. Keep the focus on the student.
The TEP team meeting is not about the adults in the room - it’s about the student!

. Everyone will have an ww to share.
As a result, each member should allow those sharing to finish w1thout being interrupted or shut down.

Parents must have an individual voice.

. Keep the focus on the future.
The parties can get stuck when conversations are geared toward what happened in the past. The focus needs
to be on “what are things going to look like moving forward.”

. Be sure to listen when others are speaking.
When listening, your goal isn’t to come up with answers or build your argument. Instead, you are listening
with the goal of understanding what the other person is saying and where they are coming from.

. Think about how to share what you need to say in a way that makes it easier for others to

hear, understand, and respond.
When sharing with the team, be sure to share your thoughts with others in a way that is respectful. Mutual
respect between team members helps members to stay engaged and not become defensive.



