[bookmark: _GoBack]Transition to COW timeline
Step one: Week of Feb. 27
· OMES End User team began receiving all break fix tickets.
Step two: Week of March 6.
· NTT DSO portal decommissioned.
· COW went live.
· ServiceNow enhancements implemented.
Step three: Week of March 13.
· OMES PC deployment began.
Step four: Week of March 20.
· Service Desk option 3 calls all route to OMES.
· All NTT-Breakfix tickets will go to the OMES End User team.
Step five: Week of March 27.
· NTT contract officially ends.
· OMES takes over all support 4/1.

