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Why Summer Youth? 
These services are used to teach students and youth with disabilities: 
• Vocational skills 
• Appropriate work behaviors 
• Time management 
• Development of vocational interests 

Summer Youth is an important part of available year-round services for 
students with disabilities 
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Service Definition 
Summer Youth Work Experience (SYWE) is intended to be a group-
based service. It is utilized to teach students and youth with disabilities 
vocational skills and appropriate work behaviors. SYWE services may be 
provided on an individual 1:1 (one Provider staff to one Participant) 
basis to accommodate disability related needs or based on a specific 
employment goal as identified by the VR Counselor or VR Contractor. 
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Service Guidelines 
• Work Experiences are meant to be 20 hours per week for a total of 5 

weeks. (see next slide for 2022 flexibilities) 

• The first day will be a day of onboarding (a.k.a. orientation) 
• Participants may be scheduled up to a maximum of two work sites 

during the five-week period. Site changes shall only occur at the end 
of the scheduled week. 
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Flexibilities 
• Work Experience Scheduling 

• The work experience can be scheduled anywhere from 1 – 5 weeks 
• The weekly schedule can be anywhere between 12 and 20 hours 

• Reporting 
• Similar to last year’s report: streamlined reporting with VTS built into the 

report 
• Report will calculate proration for any work experience scheduled less than 

20 hours in a week 
• Report will be available before the summer services begin and they will be 

posted under Provider Forms on OOD’s website 
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• If a participant prefers not to work in the community, work sites are 
not available in the community, or transportation is a barrier, remote 
Pre-ETS services can be offered 

• Services should be within the parameters of approved curriculum 

• Customize to the needs of community and student; not all services 
are required 

• Pre-ETS offered during the summer months can be scheduled in 
person, congruent with ODH guidance and congruent with in person 
classroom allowances 
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 Pre-Employment Transition Services 
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• Service must be scheduled and completed during the summer 
schedule (e.g. June -August) 

• Each Pre-ETS service for summer can be a maximum of 10 hours, 
beyond any prior Pre-ETS a participant may have received 

• A block of 2-3 hours in a day would be good given stamina and 
summer schedules 

• No associated Vocational Training Stipend for participants 
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 Pre-Employment Transition Services 
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SY Career Exploration 
• Instead of SY Career Exploration, participants will discuss and select 

other service options such as Pre-ETS, Summer Youth Work 
Experience, or other individualized services. 
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Overnight 
• OOD occasionally receives requests from approved vocational

rehabilitation providers to deliver Summer Youth Work Experience in 
conjunction with overnight stays. In general, VR services do not require 
overnight stays, though limited situations may be considered when they
would be required for participants to access services. 

• The provider maintains full responsibility for participant safety and 
wellbeing during services and any related overnight stays. 

• Provider shall submit a request for review by OOD prior to making a 
referral for services connected to overnight stays. Requests shall be made 
in writing to pcmu@ood.ohio.gov with the subject “Overnight Services 
Request”. 

• OOD will review provider and/or site safety protocols and materials before 
authorizing or referring for services connected with overnight stays. 
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Provider Requirements 
• CARF requires a background check for all Staff working with minors 
• Providers must ensure that Staff are trained to supervise youth as well as

complete VR reports 
• Must maintain 1:4 ratio (1 staff : 4 participants); Teachers, parents,

personal care aides, etc. do not count toward the ratio 
• Must remain on site and supervise youth the entire duration of service 
• Must be available to the youth (not in a different building, on cell phone,

etc.) 
• Provider staff set the expectations and lay the foundation for future 

employment. Good work habits start with provider staff 
• Provider Rule update anticipated date in Spring 2022 
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Preparing for Successful Services 
• The service rate includes all meetings prior to the start of service 
• Intakes are authorized to CARF providers for individuals the provider 

has not worked with in the last 12 months 
• Review referrals with all relevant known background information, 

including any cautions or behavioral history 
• Discuss any concerns, individual needs, or success strategies with the 

counselor or coordinator 
• Reach out directly to referring counselor or coordinator if there are 

any questions about the referral information 
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Preparing for Successful Services 
• When meeting with students and families ahead of services, be sure to

review information and discuss all aspects of services (consider behavioral 
history, required accommodations, etc.) 

• Consider any approved service or population type (some providers are only
approved to support individuals eligible for County Board of DD services,
etc.) 

• You may receive referrals for cases that are new to the VRC; counselors and 
coordinators will share information available on the referral, but providers
will also meet with students and collect information (usually in an Intake) 

• Communicate technology needs to VR Staff; discuss any technology
requirements ahead of services beginning 
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When to Provide an Individual SYWE 
• An individual Summer Youth Work Experience should be used in cases 

where an individual would benefit from a work experience in a 
specialized industry. 

Example: Individual is in the photography career tech program in 
school. They would benefit from a work experience in this specific 
field- like as an assistant in a photography studio or to work in a store 
that specializes in the sale of photography equipment. 
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When to Provide an Individual SYWE 
• An individual Summer Youth Work Experience should be used in cases 

where there are concerns identified about the individual working 
with others in a community setting. 

• Example:  Individual has severe anxiety, and they take a long time to “warm-
up” to new situations. They may benefit from having a 1:1 experience in a 
quiet, low-key environment with as few people as possible. 

• Example:  Individual has an initial diagnosis of conduct disorder and 
behavioral issues such as destruction of property, abuse of younger siblings, 
and skillful manipulation has been documented.  Their therapy team feels the 
individual is making progress and would like for them to have a community 
work experience. 
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Selecting Appropriate Work Sites 
Select work sites that: 
• Allows for a set schedule 
• Have enough work available for the number of individuals scheduled 
• Have tasks identified ahead of time; you shouldn’t have to make up 

tasks in the moment in order to stay busy during scheduled hours 
• Have alternate work tasks and/or work locations available ESPECIALLY 

if the worksite is outside 
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Selecting Appropriate Work Sites 
• Work sites should be realistic and viable 

• Does the business pay someone to do this type of work? 
• Is this a typical first job a non-disabled peer could have? 
• Is this a job that could transition into a non-permanent placement? 

• Providers must consider the safety of the work site 
• Participants should have appropriate equipment, e.g. PPE, safety 

glasses, gloves, etc. 
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Selecting Appropriate Work Sites 
• Participants are not “employees” of the host business 

• Host sites should not rely on the work schedules of summer youth 
participants 

• If some or all participants of a worksite cancel, it should not be detrimental to the 
business 

• Statewide, we have seen businesses close early or reduce the number of days they are 
open during the week due to staff call-offs or the inability to hire staff. 

• The Job Coach is the direct supervisor to the participant 

• Consider the location and your ability to find a substitute Job Coach 
to work at this location, if needed 
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Alternate Work Locations 
• If the host site closes for inclement weather (e.g. golf course, 

amusement park, landscaping business) consider having a pre-
determined alternate work location. 

• Work with the host site to understand under what conditions 
they would close.  Consider if the site had to close in prior years 
due to weather. 

• If alternate work tasks or an alternate location is not used, the 
service will be prorated if the services are not provided (e.g., 
rained out on a golf course) 
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Minor Labor Laws 
Work Permits 
• Counselors and coordinators are having conversations about work

permits ahead of referral for service but once the provider meets with
the family, the conversation should continue. 

• Students ages 14 or 15 years old must have a Work Permit 
• Students ages 16 or 17 years old do not need a Work Permit for

summer employment; however, if they are working while school is in
session, they need to obtain one 

• Work Permit Information: 
https://apps.com.ohio.gov/dico/minorworkpermit/ 
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Informed Choice 
• Informed choice includes a student choosing to participate in the 

community, remotely, or delaying services 
• Informed choice discussion should be about a particular industry, 

OOD can not guarantee someone will be placed with a specific 
business 

• Counselors and coordinators will discuss service and provider options 
within their community 

• Counselors and coordinators may not override or waive VR Fee 
Schedule or OOD guidance 
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Thank you for your interest in Summer Youth Work Experience! The Summer Youth Work 
Experience is a service where you eam money while learning work ski l ls. You w ill get to work w ith an 
employer in the community and build work experiences to add to your resume. The availability of 
worksites and schedules w ill vary based on the options in your community. 

As you prepare for your Summer Youth Work Experience, here are some important reminders: 

• You w ill need an identification and a Social Security card or bi rth certificate before starting 
work. You can start organizing these documents now and have them ready for your first 
meeting w ith the Provider. 

• If you are 14 or 15, you must have a work permit from your school. Please contact your school' s 
front office to start this process. 

• Services will be carried out by a Provider agency, and t hey will contact you d i rectly. Be sure to 
ask any questions you may have about summer services, such as the work schedule, important 
contact information, and requirements related to any work sites (uniforms, sh oes, medica l tests, 
etc.). 

• Please be flexib le about the worksite and remember that gain ing work skills at any site is 
valuable. 

• If a worksite has not been confirmed, the Provider w ill d iscuss options with you when you meet 
with them. 

• The Provider will review safety, attendance, call-off procedures, and behavior expectations on 
the first day of the work experience (Orientation). If you cannot follow safety, attendance, or 
behavioral expectations, we may need to meet to d iscuss other options. 

• If you need transportation for your Summer Youth Work Experience, p lease contact me to 
d iscuss options and to make plans. 

• A meeting w ill be scheduled in the late summer or early fa ll to d iscuss the Summer Youth Work 
Experience and p lan for any next steps. 

If you prefer not to work in the community at this time, you have the option to participate in remote 
Pre-Employment Transition Services (Pre-ETS). These services would follow a shorter schedule, are 
unpaid, and would take p lace online in a virtual teaming environment. The services could indude 
Instruction in Self-Advocacy, Counseling on Postsecondary Opportunities, Job Exploration Counseling, 
Work-Based Leaming, and Workplace Readiness Train ing. You can a lso parti cipate in both a work 
experience and Pr-e-ETS if you have the interest and availabil ity. 

Please share this letter with your family, guar-dian, or other- important people in your life. If you or 
your parent/ guardian have any questions or- concerns, do not hesitate to contact me. " 

 

 

Student and Family Preparation 

Summer Youth Family 
Letter 
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Orientation Day 
• Scheduled the same number of hours during the day, at the same 

time as the rest of the work schedule 
• Example:  If the work schedule is Monday, Tuesday, Wednesday from 8AM to 

12PM, the Orientation Day will be on Monday from 8AM to 12PM. 

• Held at the worksite or another location in the community 
• Mimics a first real day at work 
• Orientation Day topics:  work rules, call-off procedures, work 

schedule, when and how to receive a paycheck, key contacts, 
employee responsibilities, worksite safety, soft skills. 

• Providers can use optional Orientation Day Checklist 
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Welcome 

lntroductions/lce-bceakec 

prientation Day Checklist 

Summer Youth Work Experience overview- what to expect during the service 

Work location 

My job coach' s name and contact & provider supervisor name and contact 

Explain hours of work 

How work times will be recorded 

Break times and where they will take a break 

What days they will receive paycheck and how they will receive paycheck 

Grooming and dress code 

How to ca ll off work if sick 

COde of conduct 

What is a significant incident; what happens when there is a significant incident ; how to report it 

Training procedurl!s and up&tations 

What will be reported to 00D staff 

Emergency procedures 

Safety 

Have a concern/complaint about a co-worker or provider staff? What to do 

Alternative worksite and when it might be necessary to work there 

Introduction to the worksite 

Key staff 

Tour- restrooms, break room, where to meet if getting dropped off to work, emergency exits, 
general work area 

Review work tasks, employer expectations for performance, continuous improvement 

Skills to Pay the Bills (Soft Skills Training) 

https:lfwww.dol .gov/agencies/odep/program-areas/individuals/youth/transition/soft-skills " 

 
     
 

Orientation Day Checklist 
You may use OOD’s SAMPLE Orientation Day Checklist to help you 
organize the activities 
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Significant Incidents 
Significant incidents that happen during the Summer Youth Work 
Experience service must be reported to VR Staff timely and 
documented on the Significant Incident Report Form (SIRF). Follow the 
SIRF instructions. 

Examples: 
• Driver discovers youth has a marijuana joint on their person 
• Youth “A” is verbally harassing/taunting Youth “B” 
• Youth discloses they are being abused at home 
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Health and Safety 
Please follow the current guidance of Ohio Department of Health 
(ODH) and the Centers for Disease Control (CDC). 

Follow the rules of the host site: if they require workers to wear a 
mask, have COVID testing, or proof of vaccination, provider staff and 
the participants must comply. Find out the rules/requirements and add 
them to the SY Site Collection Tool ahead of scheduling any 
participants.  This should be part of the participant’s informed choice. 
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Meal Periods 
Participants scheduled over the entirety of 11:00 A.M. – 1:30 P.M. or 
4:30 P.M. – 6:30 P.M. during Summer Youth Work Experience services 
shall be given a thirty (30) minute unpaid meal period. Unpaid meal 
periods are not counted as work or as part of a vocational 
rehabilitation service. 

Consider the developmental, social, and health needs of youth. 
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VR Service Monitoring 
• Summer Youth Experiences (SYWE) represent a significant portion of VR

funding and efforts to support students with disabilities 
• Historically, VR Staff completed site visits to meet with their students,

observe their progress, and note service delivery 
• Monitoring "visits" should not be completed via video call unless

warranted by a specific circumstance (emergency, extreme situations) 
• Summer Youth services are closely reviewed for quality and safety,

including reviews by the Monitoring and Compliance Unit 
• The Monitoring and Compliance Unit produce provider service reviews

which are shared directly with providers 
• Providers with significant findings may be required to develop a Corrective 

Action Plan (CAP) and/or have cost recovery findings 
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Monitoring and Compliance Unit (MCU) 
Findings from Summer Youth 2021 
• For the time period under review (June through September 2021), MCU 

reviewed 511 SY service authorizations consisting of 366 SYWE and 145 
Transportation authorizations. 

• MCU identified approximately $10,000 in questioned costs and $6,800 in 
under billed amounts. 

• Potential observations and findings could be mitigated if providers assigned 
a staff member, that did not write the report, to review the invoice and 
report prior to submitting to OOD for payment. 
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Staffings 
• The flat weekly service rate includes all meetings related to this 

service, including a staffing at the end of the service 
• Best practice is to schedule the end of service staffing prior to or at 

the beginning of the service 
• Families enjoy hearing how services went, and these meetings create 

a continuity for the students’ successes, and areas of improvement 
• Providers may bill the service out prior to the final staffing 
• Staffings should be completed by September 30 
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Summer Youth 
Support 

Specific case questions: Contact 
the referring counselor or 
coordinator 

Questions regarding billings:
Contact the AE2 

Programmatic or service
questions: Contact the Provider 
and Contract Management Unit 
(PCMU) 
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Provider and Contract Management Unit 
• PCMU@ood.ohio.gov 
• Northeast: Ronna Woods, 216.310.4017, ronna.woods@ood.ohio.gov 
• East Central: Melanie Seckler, 330.203.3670, melanie.seckler@ood.ohio.gov 
• Southeast: Jennifer Pollard, 740.517.3635, jennifer.pollard@ood.ohio.gov 
• Southwest: Ginger Scaife, 513.453.2707, ginger.scaife@ood.ohio.gov 
• Northwest: James Gears, 614.704.6376, james.gears@ood.ohio.gov 
• Jay Burns, Supervisor, 614.507.3761, jay.burns@ood.ohio.gov 
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