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Obijectives:

> Learn the history of the state plan and current
status

> Become familiar with the state literacy plan as a
planning tool

> Brainstorm actions to bring back to your school
or district




Norms

Use the chat if you
have a question or
raise hand an
unmute

Have a notebook
handy

Remember, we are
all in different spots
in the journey

Locus of Control

=

The elements of an issue

Control & you can directly control

The elements that you

influence. @ can influence, indirectly.

The elements that are
outside your control.

Accept & Adapt °

TAdaptotion of the CIA Model by Sue & Neil Thompson

WorkMatters #132 - w53 2020
Personal Productivity, vol. 3: Locus of Control, Circle of Influence, Zone of Adaptation




History and Purpose of Comprehensive State Literacy Plan
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Prioritize serving
Disadvantaged
Children

Implement high-
quality

comprehensive Implement the ND
literacy instruction Comprehensive
programs supportced by Litcracy Plan
moderate or strong
evidence
Provide technical
ass:staxfce and B tik v
professional

outcomes

development to

support tcachers

Prioritize literacy
imstruction alignment
within the birth to age
3. 4- and S5-ycar-olds,
and kindergarten to
Grade 5 continuum

Implement a data-
based decision-making
proccss

Evaluate the efficacy

and impact of local
projects



ASSESSMENT &
EVALUATION
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2022-2024 NDSLI

The NDSLI grant is guided by the following
goal:

e Improve instructional support to ensure
all learners attain a level of literacy that
allows them the lifelong ability to

o Accurately communicate ideas to
others, and

o Independently access knowledge
for self and world improvement.

NORTH DAKOTA DEPARTMENT OF
PUBLIC INSTRUCTION

The NDSLI has the following objectives which align
with the ND PK-12 Strategic Vision

Increase students who enter kindergarten
prepared to learn

Increase students who demonstrate reading
proficiency in 3rd grade.

Increase students who meet expected
learning gains in literacy each year

Increase students who graduate choice-ready



Using the State Plan as a Planning Tool

LIKEABOSS


https://www.nd.gov/dpi/sites/www/files/documents/Academic%20Support/Final%20Literacy%20Plan.Web%20Version.pdf

Systems

Leading for Impact

Leaders and teams deeply engage in specific wr
ensure that all learners receive a high-qua’”’

Supporting
Professional Learning

Leaders align resources and proce< ..
improvement of literacy know’ ow}°

Stakeholders

Engaging all
Stakeholders

.«rategies
.1ty partners

S
to engage 2~ (2°
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Classrooms

Assessing to Int

o

_als ensure the selection and use
.ments to achieve the desired
. the North Dakota Content and Early

¢ childhood professionals use evidence-based
.ad practices in a consistent method responding to
.ual learner progress with corrective supports.

School and early childhood professionals use data and feedback to
monitor and adjust all decisions impacting literacy.




Leading For Impact (Click for Draft Tool)

Vision: Leaders build a culture and a system that strives to achieve the goal of lifelong literacy skills for all learners.

1. Learning

2. Developing

3. Embedding

4. Innovating

Critical Indicators:

Specific ideas have been
brought forth for
consideration. Research
and discussion are
happening.

A plan exists and
some action has
occurred.

Consistent,
systemwide actions are
occurring at a
sustainable level,
incorporating the
continuous
improvement process.

Continually monitors and
reviews data to
strategically improve
programming to reach
and exceed the targeted
outcome.

Leadership: Leaders intentionally develop and support teams
and staff in building literacy capacity.

Culture: Leaders build teams around a professional culture of
trust and collaboration.

Process: Leaders implement sustainable systems that
embody high expectations for all learners.



https://docs.google.com/document/d/19FqOUweRKbUU7Y4mUDRyyUUq6f0s-jgKJJQVpfwP_-4/edit?usp=sharing

Leadership: Start with a Team

Guiding Questions:

A Who is doing the work?
QO Who needs a place at the table?
a2 Who needs to know about the work?




CLSD Grant Implementation Team
® Understand and speak to the godals and projects within the grant; assist in self-assessing each division according to the
literacy pillars as well as providing updates to advancements and next steps within the projects as appropriate
® Empowering leaders and teachers to operationalize our literacy plan, growing capacity, and supporting ogency In our
teachers to strengthen thelr instructional practices.

Tara Olson, Grant Coordinator, Co-Tean Leod Tina Pletan, 5-56, Elementary Coordinotor, K-5 Lead, Co-Team Lead

Val Bakken, Early Learning Lead Laura Satrom, Early Learning Rep. (Birth- 3)

Melissa Olson, Early Learning Rep. (3-5 YO) Danica Nelson/Lindsey Dirk, Srudent Support Services Reps

Wendy Sanderson, £L A=p. Brenda Beisweinger, Title I Portfolio

Dr. Chris Job, K-5 Rep. Sashay Schettler, Indigenous Education Director

Jennifer Zacher, Middle School Rep. Mary Palmer, HS Rsp., ELA Portfoiio

Misti Frink, Farnily & Community Rep. Traci Juhala, Fomiy & Community Bep. (Head of Youth Services, 89

Kari Peterson/Andrea Seibel, V1755 Dota/Asssssment Rsps Michael Jacobson, AS Rep., Cross Curricular Lens

Open Chair- administrators, teachers, instructional coaoches and other literacy stakeholders




One minute reflection:

Who is your
support team?




Culture: Building the Foundation

Guiding Questions:

O Whatis our why?

a  What is going well?

a2  Where do opportunities exist for growth?




Portrait of Learning

EXPERIENCES

—"

APTITUDES



Instructional
Frameworks

Relationships: Express care.

Clear Learning Outcomes: Learning targets are pre
students every day.

Reading Strategies: Students are assigned to read a1
Vocabulary: Content and academic vocabulary 1is sp
Collaboration: Students productively collaborate.
Writing to Learn: Students write to process learning.
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HMS Instructional Framewo...

[0 Celebrating success

Using Assessments: .77-.90
[J Using informal assessments
of the whole class
[ Using formal assessments of
individual students
O Putting scales in student
friendly language

Danielson Framework

Domain:1 Planning and Preparation
1c

1e

1f

Domain 3: Instruction

ructional fTramework

INTENT

CONTEXT

rect Instruction

1g content
iing content
ng and representing

Conducting Practicing and
Deepening Lessons: .57
[0 Using structured practice
sessions
[0 Examining errors in
reasoning

Conducting Knowledge
Application Lessons: .57-.67
[0 Engaging students in
cognitively complex tasks
[ Providing resources and
guidance

Using Strategies That Appear in
All Tvnes |l essons: 77

Using Engagement Strategies:
.67-.77

[0 Noticing and reacting when
students are not engaged

O Using physical movement

[J Maintaining a lively pace

[0 Demonstrating intensity and
enthusiasm

O Motivating and inspiring
students.

Implementing Rules and
Procedures .52-.56
O Establishing rules and
procedures
O Organizing the physical layout
of the classroom
[ Acknowledging adherence to
the rules and procedures
[0 Acknowledging lack of
adherence to rules and
procedures




Opportunities for

Growth:

O  Regular and consistent meetings

O Increased connections to curriculum to build capacity
O  Improve communication with leadership teams

O  Build community- internal and external




One minute writing:

What is your
foundation?

What
opportunities
come to mind?



Processes: Building a Sustainable System

Guiding Questions:

O How are we currently “doing business”?
What does our data tell us?

What structures could be strengthened?
Where and how do we build capacity of all
stakeholders?
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WHO we are

Operational
Excellence

WHY we do what we do
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HOW we are ACCOUNTABLE

G Competency Based Educition
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3 Guaranteed and Vabie Carwsum
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Crosswalks
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Self-Evaluation

22-23 CLSD/Literacy Folder

By grade band:
Review 21-22 Goals
Review Spring Data
Review Self-Evaluation
Continuum
Evaluate current level based
on COLLECTIVE Conversation
Note potential goals in blank
provided

B-5: Val, Laura, Melissa

Elementary: Tina, Chris, Brenda,
Karen, Deanna, Lindsey, Kari, Misti

Middle: Jenny, Jacob, Danica,
Andrea

High:Mike, Mary, Sassy, Kayla
(Ben)


https://drive.google.com/drive/folders/13BWPUNmaurUX6Y3G7bi11kJGTr3htk5_?usp=sharing

) %S
P PUBLIC INSTRUCTION &%
Comprehensive Literacy State Development
Goals & Measures
2022-2023
Name of School/District: __
Date of Visit: __
Age/Grade Span:
D Early Elementary D Elementary D Middle School D High School
LEADING FOR IMPACT
#1 LEADERS #2 CULTURE #3 PROCESSES
D Learning D Learning D Learning
D Developing D Developing D Developing
D Embedding D Embedding D Embedding
D Innovating D Innovating D Innovating
AVERAGE SCORE - LEADING FOR IMPACT
SUPPORTING PROFESSIONAL LEARNING
#1 LEADERS #2 CULTURE #3 PROCESSES
D Learning D Learning D Learning
D Developing D Developing D Developing
D Embedding l:l Embedding D Embedding
D Innovating D Innovating D Innovating

AVERAGE SCORE - SUPPORTING PROFESSIONAL LEARNING

R —

1. Leamning 2. i 3. 4.
. Specific ideas have | A plan exists Consistent, Continually
Critical Indicators: been brought forth | and some systemwide monitors and

for consideration. action has actions are reviews data tc

R and ata |

discussion are sustainable improve

happening. level, programming t
incorporating the | reach and exce

t the

improvement outcome.
process.

Leadership: Building and literacy team
leaders develop and manage systemic
approaches to advance literacy achievement.

Culture: Members of the school community
value literacy and support it across the
system within all content areas.

Process: Systemwide processes are
designed, operated, and monitored for
evidence of literacy attainment for all learners.

SCORE

Potential Evidence:
« Agendas and meeting notes from teacher collaboration time
Policies and structures supporting equitable learning experiences

Building leader possess degrees, endorsements, or certifications in literacy
Building leadership team is in place and focus on student learning outcomes
Coach’s schedule

Evidence of leadership training and support of evidence based practices
Feedback cycles conducted with teachers based on observations

School/classroom climate survey
Student data
Any related High Reliability Schools (HRS), MTSS, or COGNIA data

Budget showing classroom supports (for example, aides, evidence-based curriculum)

Evidence of a vision, mission, and short- and long-term goals that are visited often

Professional learning experiences for the principal, teacher leaders, and coaches



Literacy Goals

Birth -6

Elementary

Middle School High School

Measurable Goal #1: Increase fomily
engogement and community outreach
opportunities and ottendance focused
around literacy and lanquage

oevelopment

Measurable Goal #2: Zxpand th

iy

building of internal capacity of tuture

trainers and participonts in the areas of

Focilitating Attuned Interactions (|
and primary literocy and langquoge

geveiopment

Measurable Goal #1: Increass fomily
engagement and community outreach
opportunities ond attendance focused around

literocy and language development.

Measurable Goal #2: Build the copocity of
teachers and leaders in understanding,
implementing, and monitering the components of

a guaronteed and viable curriculum (Proficiency

es, designing units/lessons, assessments) as

well as the areas of literocy and lanquoge

Measurable Goal #3: ncreass implementation,

monitoring, and alianment of evidence-based Tier

SUCC

5 for all students with an empho

transitions.

Measurable Goal #1: [ncrease teacher ond leadership copacity in

understanding, implementing, and monitoring components of a

guaranteed ond viable curriculum {Proficiency Scdles, designing units,

e550NS, s

ssments, pacing guides)

e

Measurable Goal #2: Increass impiementation, monitoring, and

alignment of evidence-based Tier 1 Instructional Strategies promoting

A

| 840

itercy

3 for all students with an empha

5 on transitions.

Measurable Goal #3: [dentify opportunities to engage the community

and families in all schools



Big Picture In Practice

BPS Literacy Plan- 22-23 B-6 Essential Practices- COMING SOON
(will be added to website after redesign)

21-22 Implementation Plan K-2 Essential Practices
Reading Curriculum, Leqislation, and Professional
Learning Guidance

Literacy HUB 3-5 Essential Practices
(will be added to website after redesign)

MTSS HUB (currently on website) Disciplinary Literacy - COMING SOON

District Wide Literacy Training: Overview of Reading Development, implications and application to role
5



https://docs.google.com/document/d/1bddGAjppAw3Y_9Im5LnrNs6gkkuZwbvu7IIE8rG1wvQ/edit?usp=sharing
https://docs.google.com/document/d/1WS_Hg_VRPI2bR4_V32NaG4erydOXo296ULc2ClnCtwU/edit?usp=sharing
https://docs.google.com/presentation/d/1zdIlxAmd-TNW9Q42fVec-ZNkU4N7ub1F2AAcjCYRMZ8/edit?usp=sharing
https://docs.google.com/presentation/d/1zdIlxAmd-TNW9Q42fVec-ZNkU4N7ub1F2AAcjCYRMZ8/edit?usp=sharing
https://docs.google.com/document/d/1c_scByrM2N9ySDR2XS-ml1LpYBlXLEm_Kn7TScZ02Vc/edit?usp=sharing
https://sites.google.com/bismarckschools.org/bpsliteracy/home?authuser=0org/bpsliteracy/mtss
https://docs.google.com/document/d/1EqFFvtVvSGKolvWQmU3rpoWGPpw3hVabbcaPZbgYjtE/edit?usp=sharing
https://sites.google.com/bismarckschools.org/bpsmtss-ahub/home

One minute reflection:

What structures do %
you have going for )
you? \ P Al U S E

Where could
capacity be built?






