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Objectives:

➢ Learn the history of the state plan and current 
status

➢ Become familiar with the state literacy plan as a 
planning tool

➢ Brainstorm actions to bring back to your school 
or district 



Norms 

● Use the chat if you 
have a question or 
raise hand an 
unmute

● Have a notebook 
handy

● Remember, we are 
all in different spots 
in the journey



History and Purpose of Comprehensive State Literacy Plan



2011





2018
2019



2020-Current 
Framework



2022-2024 NDSLI

The NDSLI grant is guided by the following 
goal:

● Improve instructional support to ensure 
all learners attain a level of literacy that 
allows them the lifelong ability to

○ Accurately communicate ideas to 
others, and

○ Independently access knowledge 
for self and world improvement.

 

The NDSLI has the following objectives which align 
with the ND PK-12 Strategic Vision

● Increase students who enter kindergarten 
prepared to learn

● Increase students who demonstrate reading 
proficiency in 3rd grade.

● Increase students who meet expected 
learning gains in literacy each year

● Increase students who graduate choice-ready



Using the State Plan as a Planning Tool

https://www.nd.gov/dpi/sites/www/files/documents/Academic%20Support/Final%20Literacy%20Plan.Web%20Version.pdf




Leading For Impact (Click for Draft Tool)

 1. Learning 2. Developing 3. Embedding 4. Innovating

Critical Indicators: Specific ideas have been 
brought forth for 
consideration. Research 
and discussion are 
happening.

A plan exists and 
some action has 
occurred.

Consistent, 
systemwide actions are 
occurring at a 
sustainable level, 
incorporating the 
continuous 
improvement process.

Continually monitors and 
reviews data to 
strategically improve 
programming to reach 
and exceed the targeted 
outcome.

Leadership: Leaders intentionally develop and support teams 

and staff in building literacy capacity.

    

Culture: Leaders build teams around a professional culture of 

trust and collaboration.

    

Process: Leaders implement sustainable systems that 

embody high expectations for all learners.

    

     

SCORE   

Vision: Leaders build a culture and a system that strives to achieve the goal of lifelong literacy skills for all learners.

 

https://docs.google.com/document/d/19FqOUweRKbUU7Y4mUDRyyUUq6f0s-jgKJJQVpfwP_-4/edit?usp=sharing


Leadership: Start with a Team

Guiding Questions:

❑ Who is doing the work?
❑ Who needs a place at the table?
❑ Who needs to know about the work?





One minute reflection:

Who is your 
support team?



Culture: Building the Foundation

Guiding Questions:

❏ What is our why?
❏ What is going well?
❏ Where do opportunities exist for growth?



Portrait of Learning



Instructional 
Frameworks



Opportunities for 
Growth:

❏ Regular and consistent meetings
❏ Increased connections to curriculum to build capacity
❏ Improve communication with leadership teams
❏ Build community- internal and external



One minute writing:

What is your 
foundation?

What 
opportunities 
come to mind?



Processes: Building a Sustainable System

Guiding Questions:

❏ How are we currently “doing business”?
❏ What does our data tell us?
❏ What structures could be strengthened?
❏ Where and how do we build capacity of all 

stakeholders?





Self-Evaluation 

22-23 CLSD/Literacy Folder

• By grade band:
• Review 21-22 Goals
• Review Spring Data
• Review Self-Evaluation 

Continuum
• Evaluate current level based 

on COLLECTIVE Conversation
• Note potential goals in blank 

provided

B-5: Val, Laura, Melissa

Elementary: Tina, Chris, Brenda, 
Karen, Deanna, Lindsey, Kari, Misti

Middle: Jenny, Jacob, Danica, 
Andrea

High:Mike, Mary, Sassy, Kayla 
(Ben)

https://drive.google.com/drive/folders/13BWPUNmaurUX6Y3G7bi11kJGTr3htk5_?usp=sharing






The Work in Process
Big Picture In Practice

BPS Literacy Plan- 22-23 
(will be added to website after redesign)

B-6 Essential Practices- COMING SOON

21-22 Implementation Plan
Reading Curriculum, Legislation, and Professional 
Learning Guidance

K-2 Essential Practices

Literacy HUB
(will be added to website after redesign)

3-5 Essential Practices

MTSS HUB (currently on website) Disciplinary Literacy - COMING SOON

District Wide Literacy Training: Overview of Reading Development, implications and application to role

https://docs.google.com/document/d/1bddGAjppAw3Y_9Im5LnrNs6gkkuZwbvu7IIE8rG1wvQ/edit?usp=sharing
https://docs.google.com/document/d/1WS_Hg_VRPI2bR4_V32NaG4erydOXo296ULc2ClnCtwU/edit?usp=sharing
https://docs.google.com/presentation/d/1zdIlxAmd-TNW9Q42fVec-ZNkU4N7ub1F2AAcjCYRMZ8/edit?usp=sharing
https://docs.google.com/presentation/d/1zdIlxAmd-TNW9Q42fVec-ZNkU4N7ub1F2AAcjCYRMZ8/edit?usp=sharing
https://docs.google.com/document/d/1c_scByrM2N9ySDR2XS-ml1LpYBlXLEm_Kn7TScZ02Vc/edit?usp=sharing
https://sites.google.com/bismarckschools.org/bpsliteracy/home?authuser=0org/bpsliteracy/mtss
https://docs.google.com/document/d/1EqFFvtVvSGKolvWQmU3rpoWGPpw3hVabbcaPZbgYjtE/edit?usp=sharing
https://sites.google.com/bismarckschools.org/bpsmtss-ahub/home


One minute reflection:

What structures do 
you have going for 
you?

Where could 
capacity be built?



tara_olson@bismarckschools.org


