
Three Documents Every Gaming Organization Should Understand 

When renewing your charitable gaming license, your organization must submit three 
important documents: Bylaws, the last two years of Board Meeting Minutes, and the Internal 
Control Manual. These are more than licensing requirements—they are governance 
documents that should be developed, approved, and maintained by your organization's Board 
of Directors. These documents establish how the board governs and oversees charitable 
gaming within the organization, how decisions are made, and what safeguards are in place to 
protect charitable gaming funds. Keeping them accurate and up to date helps your 
organization remain compliant, prepares you for audits, and demonstrates active board 
oversight of the charitable gaming operation. See N.D. Admin. Rule § 99-01.3-01-03. 

Bylaws are the governing rules for your nonprofit organization—not your charitable gaming 
operation. They should describe your organization's purpose, membership requirements, 
officers and board of directors, meeting procedures, voting requirements, committees, and 
how the bylaws may be amended. Your bylaws should accurately reflect how your organization 
operates today. If your board structure, officer positions, or procedures have changed over 
time, your bylaws should be updated accordingly. 

Board Meeting Minutes are the official record of your board's actions and decisions. They 
should identify who attended the meeting, summarize important discussions, and document 
motions and votes. For organizations conducting charitable gaming, the minutes should also 
reflect the board's oversight of the gaming operation, including review of quarterly gaming 
financial information, approval of eligible use expenditures, and significant gaming-related 
decisions. Well-maintained meeting minutes demonstrate that the board is actively fulfilling its 
governance responsibilities. 

Internal Control Manual explains how your organization operates its charitable gaming 
program on a day-to-day basis. It should identify every gaming position and clearly define the 
responsibilities of each role, including an organizational chart showing reporting relationships 
and separation of duties. The manual should explain how gaming funds are received, counted, 
deposited, and recorded; who has access to gaming funds, games, and records; and how 
records are maintained and retained. It should also describe the process the board uses to 
approve, revise, and remove internal procedures, ensuring changes are formally reviewed and 
documented. Strong internal controls prevent any one individual from controlling every part of 
the gaming operation and help safeguard charitable gaming assets. Because every 
organization operates differently, the manual should be written specifically for your 
organization by your board and reflect your actual procedures rather than copying another 
organization's manual or one of our sample manuals. 

https://attorneygeneral.nd.gov/licensing-and-gaming/gaming/gaming-laws-rules-and-publications
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