
Igniting  
Engagement: Light the Spark
for Educational Leaders

Program Overview

Develop an understanding of the neuropsychology 
of employee engagement and how it effects your 
organizational outcomes. Learn how you influence 
motivational factors of satisfaction and energy as 
a leader, and identify strategies for igniting teacher 
engagement in your school.

Audience: Public School Principals 

Duration: 	 4.5 hours on-site 

Location: 	 Local NC district 

Gift-in-kind:	 $500 

Price 
Includes:  Licensed use of content and material, 

external facilitator support.

Learning Goals

•	 Deepen your understanding of engagement

• Explore what drives it and what gets in its way

• Identify strategies to ignite engagement in 
your school

This program made  

me realize that 

engagement is an  

ongoing everyday  

process for both  

myself and my team. 

– Engagement Program Participant

Understand how the neuropsychology of employee engagement 
impacts your organizational outcomes. 
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