
Mastering Leadership Dynamics™

for Educational Leaders

Focus on developing conscious  
leadership by learning how beliefs drive 
behaviors, and ultimately create results. 

Program Overview
Mastering Leadership Dynamics™ for Educational Leaders uses
a blended learning approach that combines face-to-face and
virtual sessions with interim activities.

Beginning with the key competency of self-awareness,
principals engage in learning how beliefs drive behaviors and
ultimately create results. This simple model represents the
core of what great leaders do and identifies the significance
of awareness—of ourselves, others and organizations.

Program Basics 
Audience: 	 Public school principals 
Duration: 	 Blended learning experience occurring over 8 weeks 
Location: 	  Truist Leadership Institute campus for on-campus 
sessions and your location for live online sessions and self-paced 
assignments 
Recommended prerequisites: 	 None
Truist Leadership Institute is honored to provide this development 
opportunity for public school leaders at no cost.

 

Program Objectives
•	 Increase your awareness of patterns of thinking, feeling, and behaving,  
	 and how these patterns impact leadership effectiveness.

•	 Understand the impact of your personality and be able to increase  
	 your positive impact and decrease your negative impact on others.

•	 Learn to use leadership strategies versus relying on a leadership style.

•	 Improve your ability to increase optimism, build resilience, and  
	 overcome obstacles in the face of difficult business issues.

•	 Heighten your ability to form and maintain critical internal and external  
	 relationships.

•	 Learn communication strategies for understanding, resolving, and  
	 growing from conflict.

•	 Develop a purpose statement that serves as a focal point and a  
	 guiding factor in your leadership approach.

•	 Create an actionable plan for achieving identified leadership  
	 objectives and learn a proven process for addressing future  
	 leadership challenges.

Register for Mastering Leadership Dynamics
for Educational Leaders

The leadership development process

Where does this program fit in? Mastering Leadership Dynamics™ for Educational Leaders  
is a foundational course focusing on self and interpersonal awareness.  
The course is recommended prior to taking higher-level classes.
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Our campus

Surrounded by panoramic views of breathtaking natural scenery, The Kelly S. King Center is a one-of-a-kind 
retreat in Greensboro, North Carolina and the perfect getaway for self-discovery and personal growth.

https://portal.truistleadershipinstitute.com/Programs/Options/MLD
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