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MEMORANDUM
TO: Directors of Exceptional Children Programs
FROM: Sherry H. Thomas, Director

Exceptional Children Division
DATE: May 14, 2021

NEW DIRECTORS’ LEADERSHIP INSTITUTE (NDLI) 2021-23 COHORT

The New Directors’ Leadership Institute provides opportunities to develop knowledge and skills in each of
seven areas of advanced preparation standards over a two-year (up to 135 hours) training cycle. The
upcoming training cycle will include a full year of virtual sessions and a second year of face-to-face
professional development sessions. Please see the attached schedule for the training dates.

The Exceptional Children Division has made a commitment to provide training by individuals, both state and
local, who are knowledgeable of the Exceptional Children Program Directors’ (ECPD) position. Content is
developed based on the Council for Exceptional Children: Advanced Specialty Set identified as essential to
the role of Special Education Administration Specialist. Participants are expected to attend all sessions, and
complete on-site and off-site assignments. ECPD with less than two years of service in this position are invited
to apply for the NDLI. Applicants who are currently serving as EC Directors will be accepted into the training
first. Additional space availability will be open to district level leadership positions to support capacity building
for future EC Directors. A district with an ECPD vacancy, that is anticipating hiring prior to September 2021,
may complete an application for the position. There is typically a $425 registration fee for each year of
participation. However, there will be no fee for year 1 (2021-22) as these sessions will be delivered in a virtual
format.

The requirements for Exceptional Children Program Director licensure include the following: hold a master’s
degree in special education or a related field, complete an additional nine hours of graduate course credit,
obtain a passing score on the Educational Leadership PRAXIS examination and obtain a recommendation by
a local education agency.

The New Directors’ Leadership Institute will provide CEUs upon completion of all sessions and the program
requirements. East Carolina University Graduate School offers one opportunity to acquire the additional nine
hours of graduate credit. Additional information will be provided to registered participants during the orientation
session this summer. Current Exceptional Children Directors who do not hold an ECPD license should contact
their Human Resources Director regarding steps necessary to secure licensure for this supervisory role.

Please complete the enclosed application and submit to the email address indicated by June 15, 2021.
Applicants will receive a letter indicating acceptance into the Institute. If accepted, the letter will include
additional information about the orientation session. If you have questions about the application process,
please contact the Regional Coordinator for your region.

c: Regional Coordinators
ST/MH/kb/na
Enclosures
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New Directors’ Leadership Institute
2021- 2023 Overall Program (Two-Year Cohort)
Tentative Dates & Locations

YEAR 1 (2021-2022): All sessions will be held virtually.

Summer Orientation Session: July 28th, 2021 9:00 - 12:00, 1:00 - 4:00 (6 hrs)
The following sessions will be from 9:00 am to 12:00 pm.

Session E: September 8-10, 2021

Session F:  October 13-15, 2021

Session G: February 8-10, 2022
Session H:  April 5-7, 2022

YEAR 2 (2022-2023): Face-to-face sessions will be 2.5 days in length.

Session A: September 7-9, 2022 TBD
Session B: October 12-14, 2022 TBD
Session C: February 7-9, 2023 TBD
Session D: April 18-20, 2023 TBD

Graduation Session: July Summer Institute 1.5 days



New Directors’ Leadership Institute
2021-2023 Cohort

Presented by:

The Department of Public Instruction
Exceptional Children Division

General Guidelines and Information:

> A copy of the completed registration information should be maintained by the applicant.
> Registration fee for Year 1 is waived. Registration fee for Year 2 will be $ 425 and
submitted with the application for Year 2 (Summer 2022)

> For additional questions/information about the Institute contact your Regional
Coordinator.

> For additional questions/information about registration, contact Krista Scherpf at

kscherpf@uncc.edu or Cayce Favasuli at cayce.favasuli@dpi.nc.gov.

Application Deadline is: June 15, 2021

Email Completed Applications to:

Krista Scherpf
kscherpf@uncc.edu
(704) 687-8826



mailto:kscherpf@uncc.edu
mailto:cayce.favasuli@dpi.nc.gov
mailto:kscherpf@uncc.edu

List of Invitees

LEA #

School

10

Alamance-Burlington

20

Alexander County

30

Alleghany County

40

Anson County

50

Ashe County

60

Avery County

70

Beaufort County

80

Bertie County

90

Bladen County

100

Brunswick County

110

Buncombe County

111

Asheville City

120

Burke County

130

Cabarrus County

132

Kannapolis City

140

Caldwell County

150

Camden County

160

Carteret County

170

Caswell County

180

Catawba County

181

Hickory City

182

Newton-Conover City

190

Chatham County

200

Cherokee County

210

Edenton/Chowan County

220

Clay County

230

Cleveland County

240

Columbus County

241

Whiteville City

250

Craven County

260

Cumberland County

270

Currituck County

280

Dare County

290

Davidson County

201

Lexington City

292

Thomasville City

300

Davie County

310

Duplin County

320

Durham County

330

Edgecombe County




340

Winston-Salem/Forsyth County

350

Franklin County

360

Gaston County

370

Gates County

380

Graham County

390

Granville County

400

Greene County

410

Guilford County

420

Halifax County

421

Roanoke Rapids City

422

Weldon City

430

Harnett County

440

Haywood County

450

Henderson County

460

Hertford County

470

Hoke County

480

Hyde County

490

Iredell-Statesville

491

Mooresville City

500

Jackson County

510

Johnston County

520

Jones County

530

Lee County

540

Lenoir County

550

Lincoln County

560

Macon County

570

Madison County

580

Martin County

590

McDowell County

600

Charlotte-Mecklenburg

610

Mitchell County

620

Montgomery County

630

Moore County

640

Nash-Rocky Mount

650

New Hanover County

660

Northampton County

670

Onslow County

680

Orange County

681

Chapel Hill-Carrboro City

690

Pamlico County

700

Elizabeth City / Pasquotank

710

Pender County

720

Perquimans County

730

Person County

740

Pitt County

750

Polk County




760

Randolph County

761

Asheboro City

770

Richmond County

780

Robeson County

790

Rockingham County

800

Rowan-Salisbury

810

Rutherford County

820

Sampson County

821

Clinton City

830

Scotland County

840

Stanly County

850

Stokes County

860

Surry County

861

Elkin City

862

Mount Airy City

870

Swain County

880

Transylvania County

890

Tyrell County

900

Union County

910

Vance County

920

Wake County

930

Warren County

940

Washington County

950

Watauga County

960

Wayne County

970

Wilkes County

980

Wilson County

990

Yadkin County

995

Yancey County

Dept. of Public Safety

Eastern NC School for Deaf

Dept. of Public Safety-Juv. Justice

Dept. of Health & Human Services




