


[bookmark: _GoBack]Eastern North Carolina School for the Deaf
Advisory Council Quarterly Meeting Agenda
Wednesday, August 30, 2017 – 2:00 PM
Massey Lounge

Call to Order								Hal Wright, Chair

Ethics Statement							Hal Wright, Chair

Pledge to the American Flag

Approval of Minutes: May 3, 2017

ENCSD Moments
· 2017-2018 Enrollment

Chairman’s Report							Hal Wright, Chair
· Further comments – Related to the Joint Advisory Meeting (December 8, 2016)
· Involvement in the Interview Process for the new School Director

Interim Director’s Updates						Yvonne Barnes, EdD

School Status Reports
· Preschool Programs at ENCSD and NCSD

Awareness 
· Deaf Immersion							Briana Brandon
· Speech Language Proficiency Interview (SLPI)			Sharon Lott

Fairview Reading Program Update 					Laurie Rook
· ENCSD Reading Clinic Update
· Camp Read A Lot

Education Resource Center (ERC) Changes for 2017-2018 		Shirley Reed

Facilities and Capital Improvements
· Steamline

Safety and Security 
· Guard House / Gate
· Fence
· Proximity Cards
· Instant Messaging (MessageNet)
· Upgrade Fire Alarm System – McAdams & Alford
· Longleaf Neurological Medical Center Cafeteria – McAdams
Upcoming Events 
· August 25-27, 2017 – Football Camp – TBA
· September 15, 2017 – Safer Schools Workshop – 2:00 PM – 3:00 PM
· September 7, 2017 – Away Football Game (Tennessee at NCSD) – 6:00 PM
· September 16, 2017 – HOMECOMING! (ENCSD vs Georgia) – 3:00 PM
· September 23, 2017 – Home Football Game (Mississippi at ENCSD) – 3:00 PM
· September 30, 2017 – Away Football Game (ENCSD at Cave Spring, GA) – 2:00 PM
· October 7, 2017 – Away Game – HOMECOMING! NCSD vs South Carolina) – 2:00 PM
· October 12, 2017 – Away Game (Tennessee at NCSD) – 6:00 PM
· October 21, 2017 – Away Game (ENCSD at Spartanburg, SC) – 2:00 PM
· October 25, 2017 – Away Game (ENCSD at Columbia, SC) – 5:00 PM
· October 27, 2017 – Mandatory Workday
· November 8, 2017 – Next ENCSD Advisory Council Meeting 

New Business

Closed Session



