
ADMINISTRATOR  
SCHOOL SAFETY  

BOOT CAMP 

 

Hosted by the Montana Safe Schools Center and OPI 
 

Six practical school safety sessions for Montana school leaders to explore: 

1. What is working 
2. What is missing 
3. What to do next  

 

AUDIENCE 
Superintendents, Principals & Lead 

Teachers 

FORMAT 
45 minutes • Zoom 

WHEN 
Every other Friday • 1:00–1:45 p.m. 

DATES 
Oct. 9–Dec. 18, 2026 

 

THE 6-SESSION SCHOOL SAFETY BOOT CAMP 
OCT 9  SESSION 1 
School Safety 101: The Superintendent’s Role 
The 9 key areas of comprehensive school safety 

OCT 23  SESSION 2 
Is Your District Really Prepared? 
EOPs • facilities • site assessments • preparedness 

NOV 6  SESSION 3 
Prevention Before Crisis 
Threat Assessment • reporting • mental health • prevention 

NOV 20  SESSION 4 
When Something Happens: Are Your People Ready? 
SRP • drills • staff/student readiness • communications 

DEC 4  SESSION 5 
Leading Through the Crisis 
Incident Command • accountability • communication • reunification 

DEC 18  SESSION 6 
After the Crisis & Building a 2027 Safety Action Plan 
Recovery • lessons learned • budgeting • action planning 

 

EVERY SESSION IS BUILT FOR BUSY SCHOOL LEADERS 
5 MIN 

Question of the Day 
25 MIN 

What You Need to Know 
5 MIN 

Montana Scenario 
5 MIN 

What to Check 
5 MIN 

Action Before Next Session 

 

YOU WILL LEAVE WITH PRACTICAL TOOLS 
✓ 9-Area District  
    Self-Assessment 

            ✓ Resource/grant list                  ✓ 2027 School Safety  
                    Action Plan 

  
 
 
 
 

 
 

 

Scan me • Registration Here! • Up to 4.5 OPI CEUs 


