Emergency Action Planning for Medical Emergencies


· An emergency action plan (EAP) is a written document indicating the preparations and on-site emergency response for any type of catastrophic injury in the prehospital setting.
· An EAP is developed to respond to any type of catastrophic injury and should not be injury or illness specific.
· When considering the components of an EAP, planners are advised to focus on optimizing patient outcomes, EAP development, EAP response, and EAP implementation to facilitate comprehensive adoption.
· Given that life-threatening emergencies may occur at any time and place, with or without specially trained individuals on site, it is critical than programs do not rely solely on health care team members to develop and execute the EAP.

NATA Position Statement: Emergency Action Plan Development & Implementation

Designate an EAP Coordinator who will then… 
· Create a list of venues and facilities and purpose(s) of each.
· Conduct a Risk Analysis of each facility or venue for each purpose.
· Designate an interdisciplinary team to develop the EAP.	
· Internal and external members of an interdisciplinary health care team
· School nurse, athletic trainer, school counselor, etc.
· Coaching Staff*
· Facility management staff
· Administration – those with approval / implementation power
· Local Emergency Responders: EMS, Fire, Law Enforcement, DES
· Other staff / teachers
· Create a list of anticipated roles of the team.
· Identify and evaluate EMS access to all venues and facilities.
· Identify and evaluate primary and secondary locations of emergency equipment.
· AEDs should be accessible within 3 minutes of each venue/location.
· Identify other aspects of the EAP.
· Emergency response team members if appropriate
· First Aid / CPR / Stop-the-bleed Training requirements
· Lockdowns, parental notification, safe transportation of students, etc.
*The largest percentage of catastrophic medical emergencies in schools happen in association with sports participation / events.

Resources on the Back
Resources:
National Athletic Trainers’ Association Position Statement: Emergency Action Plan Development and Implementation in Sport
Project Adam 
Center for Disease Control Emergency Action Plan Template 
First Aid / CPR 
Stop-the-Bleed 
Seth’s Story: HS athlete from MT who survived a cardiac arrest 
