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About Hispanic Advocacy and Community Empowerment through Research (HACER):

HACER'’s mission is to provide the Minnesota Latino community with the ability to create and control information
about itself in order to affect critical institutional decision-making and public policy. General support for HACER
has been provided by Minnesota-based philanthropic organizations and the Minnesota Council of Nonprofits.

Executive Director: Rodolfo Gutierrez
HACER

2701 University Avenue SE Suite 205
Minneapolis, MN 55114
612-767-5634

www.hacer-mn.org

The work done for the purposes presented in this report has been supported by the City of Minneapolis. Thereof,
even though this report is not copyright protected, HACER, and/or the City of Minneapolis must grant permission
for the reproduction of all or parts of the enclosed material, upon request. Information reprinted with permission
from other sources would not be reproduced. HACER and the City of Minneapolis appreciate acknowledgment, as
well as two copies of any material thus reproduced.

Suggested citation: Talking it Through, Richmond, Daisy [et al], HACER, 2019

HACER staff

Rodolfo Gutierrez, Executive Director
Luisana Méndez, Programs and Outreach Coordinator
Juan Pablo Higuera, Research Associate
Daisy Richmond, Research Associate
Brianna Bjorge, Communication and Outreach Specialist
Javier Ruizme, Communications Intern
Tania Pifeiro, Program Intern
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PROJECT BACKGROUND

The Talking it Through program was designed to create a dialogue between Latino youth and police
officers. HACER has long been aware of the issues that Latino youth, and youth of color in general, have with the
police. Many youth of color have had to deal with racial profiling and discrimination from police officers, which
has led to a vicious cycle of distrust between both parties. HACER wanted to open a dialogue between police
officers and Latino youth, in the hopes of improving this trust. We knew this would be very difficult to do, since
most teenagers are not very enthusiastic about talking to the police, particularly those who have had issues with
the police in the past. However, we saw this as an opportunity to conduct a pilot project that we could learn from
and improve on in the future, since we consider this to be an extremely important issue for which we want to
create lasting solutions.

We designed this program to include two sessions. The first would be an informative session for Latino
youth to learn from police officers, a psychologist, representatives from the Mexican and Ecuadorian consulates,
including a lawyer, and others involved in juvenile justice about their rights when interacting with the police and
where to find services that could help them. They were also asked to speak about common crimes that are
committed by youth, how a criminal record can affect someone’s life, how to get your record cleaned, methods
of crime prevention, among many other topics. The second session would be an interactive dialogue between the
police, other community workers, and the youth, including an activity that would facilitate the discussion and get
the youth talking about their experiences with the police. This would be a safe space where youth could share any
experiences they have had with the police and both groups could share their perspectives, learn from each other,
and hopefully find some common ground. We also wanted to specifically include Latino police officers, so that the
youth who participated could hopefully see them as role models and see Latinos represented in a profession
where Latinos are greatly underrepresented.
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Results

As we expected, doing youth outreach for this program was quite difficult. Many Latino youth we spoke
with expressed a lot of reluctance towards participating in a discussion with police officers. We used our usual
channels of outreach that we use for all of our programs, such as social media, our website, and emailing, as well
as tried out new methods of outreach including visiting an alternative middle and high school, as well as churches
that offer services in Spanish, to share information about the program. 20 youth signed up to participate.
Unfortunately, many of those who registered did not show up for the workshops. In our initial registration
questionnaire, 35% of the youth had had experience with the police, and about half of the youth said they felt
uncomfortable or unsafe around police officers.

On the other hand, we had great success in our outreach to police, lawyers, psychologists, and others who
expressed a lot of enthusiasm about participating in a program like this. We even had people reach out to us who
heard about the program and wanted to be a part of it.

ﬁ the first session, we had five youth participants. The median age ch
these youth was 15.5 years. HACER always conducts an evaluation of its
programs to determine their effectiveness and how we can improve.
Therefore, we asked each participant to complete a short survey (the
Session | pre-test) at the beginning of the first session. They would take this same
survey (the post-test), as well as a more general survey asking how they
felt about the program overall (the overall evaluation), at the end of the
program. All surveys were written in both Spanish and English. The
pre/post-test and the overall evaluation can be seen in the appendix. The
Csults of the pre-test are shown below in figure 1 (Pre evaluation Test).

J

H Strongly disagree  m Disagree Neutral Agree W Strongly agree
Figure 1
33%
10/
50% s o7
100%
N v % ™ “ © A ® o > RN
\J > N \J N \J \J > N O O
A O A A A A A QO A ‘J-, <<:'-‘,
< < @ & < < < < N O
O o (o2 (o3 o O o (o2 (o3

pg. 3



Questions

1. | normally feel comfortable in the presence of police officers.

2. | have had positive interactions with police officers.

3. l understand my rights when interacting with police officers.

4. | know how to talk and act when with the police.

5. I would know where to get help if | were ever detained by the police.

6. | know when to assert my rights in interactions with police.

7. 1 would feel comfortable asserting my rights in interactions with police.

8. | would contact the police if | thought | or someone else was in danger.

9. | trust the police to protect me and my family and friends.

10. | know of services that could help me if | were ever in trouble with the police.
11. | understand the perspectives of police officers and how they might react to my actions.

The majority of participants reported that they did already feel comfortable in the presence of police
officers and that they had had positive interactions with police officers. This exemplifies the other main problem
we found with our outreach for this program. In addition to low levels of youth participation, we found that the
youth who did participate were not the youth we were really trying to serve with this program. The youth who
participated hadn’t had significant problems with the police. Convincing youth to participate in a program
involving discussions with the police is already difficult, and getting those who have had problems with the police
to come and have a discussion with police officers was of course even more challenging. However, the results of
this survey also show that there was still a lot of doubt among participants about how to act around the police
and what services were available to them, so there was still much they could benefit from during this program.

In the first session, we did have
great involvement from several police
officers, several others who work in
police outreach, and representatives
from the Mexican and Ecuadorian
consulates. These people gave a lot of
very helpful information about the
services they offer, why they became
involved in law enforcement, how they
are already working to improve
relationships between youth and the
police, how to prevent youth from
getting involved in crime, and what more
needs to be done. A couple officers from
the National Latino Peace Officers
attended, and spoke about how they
connect with Latino youth through
events, volunteering, and building trust.
The group discussed methods of crime
prevention for youth, as well as cultural differences in family involvement between many Latino parents’ countries
of origin and the U.S. The Mexican and Ecuadorian consulates shared information about the services they offer
for those who have had problems with the police and for people who are detained.

T
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Session Il

Three youth participants attended the second session. This session began with
an activity led by Margaret Buchanan, who is currently conducting research
on issues surrounding youth-police relationships. During this activity,
Margaret showed the youth pictures of the various stages of someone getting
pulled over by the police, including seeing the police car in the rearview
mirror, pulling over to the side of the road, and the police officer approaching
the window. She asked them to describe what was happening in each picture,
what they would do in that situation, and how they would feel. This activity
got the youth actively participating in the discussion and then launched a
broader conversation about the issues that were brought up. We were again
very happy and impressed by the participation and useful information that the
police officers and community workers shared. They shared their perspectives
of how they feel when pulling someone over and how they recommend
someone to act in that situation. Several police officers encouraged the youth
to get involved and report bad police behavior after an incident. Many also
emphasized that there are many resources that can help people who are in
trouble with the police, but people often don’t know about them or don’t put
in the work to seek them out. One community worker said that events like this
are “connecting the dots” between people and resources.

At the end of the session, we asked each participant to complete the overall evaluation. These results can be
seen below in figure 2 (Overall Evaluation).
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Overall Evaluation Questions

1. In general, these workshops have been a good experience for me.

2. | felt comfortable sharing my ideas and asking questions during the workshops.

3. | would recommend these workshops to a friend.

4. | would like to attend other programs like this in the future.

5. The location of these workshops was convenient for me.

6. These workshops took place at a convenient time for me.

7. | learned new things about my rights when interacting with the police.

8. | learned how and when to best assert my rights.

9. | learned new things about the services available to me if | have problems with the police.
10. These workshops have allowed me to feel more comfortable with the police.

Given the small group of participants who took
this survey, it’s difficult to take too much away
from these results, but it is good to see that
the participants who did attend had a positive
experience and learned new things. Based on
the open-ended questions that we asked, the
participants learned about how to best
interact with the police and what rights they
have if they are pulled over by the police. They
also responded that the biggest problems
Latino youth have with the police are talking
back to the police, believing that the police are
bad and not trusting them, not having enough
information, and not knowing their rights.
Overall, the participants shared positive
feedback about the workshops. One said that
her favorite aspect of the program was that

“everyone can share ideas, thoughts, and stories”.

At the end of the second session, we also asked each police officer and community worker who attended
to briefly share what they learned or how they benefited from this program. We were happy to hear that they
had generally enjoyed their experience and learned new things as well. One person who works for the St. Louis
Park police department said that she learned new information that she could take back to the St. Louis Park
community and improve the work that she is doing there. One of the officers from the National Latino Peace
Officers said that she enjoyed talking to other Latina women and bridging the gap between police officers and
Latino youth. She emphasized that it’s helpful for youth to see people of color in uniform. Others spoke about
how there is “a lot of power in spaces like this” and how it’s good to target youth in this way, to improve their
relationships with police.

“There is a lot of power in spaces like this.” - Talking it Through participant
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While we were disappointed with the youth attendance during both sessions of the program, we decided
to go ahead and complete the program, trying to make it as successful and beneficial as possible and learning
everything we could in order to improve and create a better program in the future.

What is Next

HACER is very excited to build on what we learned from this program to create a better Talking it Through
program. We plan to look for new opportunities to implement this program in a way that will more specifically
target Latino youth who have had previous problems with the police. We would do this by expanding our outreach
and focusing on visiting several middle and high schools throughout the metro area. We would consider holding
a future event in one of these schools, to make it more convenient and accessible for the youth. We want to
continue to work in Minneapolis and St. Paul, but also expand the program to the suburbs, which was one of the
suggestions we received from the police officers who participated.

We did have low levels of youth participation in this program, but we also saw great enthusiasm from
police officers and many who are involved in juvenile justice, who showed a lot of desire to be involved in the
program. We were able to learn a lot from this program and have many ideas of how it needs to be improved in
the future. This makes us hopeful that we can make this a more successful and beneficial program.
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Appendix

A: Pre/Post-test

Talking it Through Survey

Pretest/Pre-evaluacién

Por favor marque en el cuadro correspondiente eligiendo el que mejor describa su sentir con respecto a cada una de las siguientes
preguntas.

Please mark the box that best describes how you feel about each of the following statements.

jGracias por su colaboracién!

Thank you for your collaboration!

Strongly
i Strongl
disagree / . Agree / gly
. Disagree / En agree /
Question/Pregunta Totalmente Neutral De
desacuerdo Totalmente
en acuerdo
de acuerdo
desacuerdo

I normally feel comfortable in the presence of police
officers. / Normalmente me siento comodo en la presencia
de la policia.

| have had positive interactions with police officers. / He
tenido interacciones positivas con la policia.

| understand my rights when interacting with police
officers. / Entiendo mis derechos cuando interactuando
con la policia.

I know how to talk and act when with the police. / Conozco
como hablar y actuar cuando estoy con la policia.

I would know where to get help if | were ever detained by
the police. / Yo sabria donde conseguir ayuda si estuviera
detenido por la policia.

| know when to assert my rights in interactions with police.
/ Yo sé cuando hacer valer mis derechos en interacciones
con la policia.

| would feel comfortable asserting my rights in interactions
with police. / Me sentiria comodo hacer valer mis derechos
en interacciones con la policia.

I would contact the police if | thought | or someone else was
in danger. / Yo contactaria a la policia si sintiera que yo o
alguien mas estuviera en peligiro.

| trust the police to protect me and my family and friends.
/ Confio en la policia protegerme y a mi familia y amigos.

| know of services that could help me if | were ever in
trouble with the police. / Yo conozco servicios que podrian
ayudarme si estuviera en problemas con la policia.

| understand the perspectives of police officers and how
they might react to my actions. / Entiendo las perpectivas
de la policia y como podrian reaccionar a mis accidnes.
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Appendix B: Overall Evaluation

Question/Pregunta

Strongly disagree /
Totalmente en
desacuerdo

Disagree / En
desacuerdo

Neutral

Agree / De
acuerdo

Strongly agree
/ Totalmente
de acuerdo

In general, these workshops have been a good experience
for me. / En general, estos talleres han sido una
experiencia buena para mi.

| felt comfortable sharing my ideas and asking questions
during the workshops. / Me sentia cdmodo al compartir
mis ideas y hacer preguntas en los talleres.

I would recommend these workshops to a friend. /
Recomendaria estos talleres a un amigo.

| would like to attend other programs like this in the
future. / Me gustaria asistir a otros programas como este
en el futuro.

The location of these workshops was convenient for me.
/ La ubicacidn de los talleres era conveniente para mi.

These workshops took place at a convenient time for me.
/ Estos talleres fueron desarrollados en un tiempo
conveniente para mi.

| learned new things about my rights when interacting
with the police. / Aprendi nuevas cosas sobre mis
derechos cuando interactuando con la policia.

| learned how and when to best assert my rights. / Aprendi
como y cuando es la mejor manera de hacer valer mis
derechos.

| learned new things about the services available to me if
| have problems with the police. / Aprendi nuevas cosas
sobre los servicios que estan disponibles para mi si tuviera
problemas con la policia.

These workshops have allowed me to feel more
comfortable with the police. / Estos talleres me permitian
sentir mas cémodo con la policia.
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Appendix C: Resources Handbook

¢ Resources @ Hand
DONT BE AFRAID TO ASK FOR

HELP
Conwlado de México en 5t. Paul Consulado de Ecuador en 5t. Paul
(651) 771-5494 (612) 721 6458
contacto@consulmexstpaul com cecuminnesoto@cancilleria.gob.ec
Lakas
Office of hm{gmnfmd Refugees Affairs Volunteer Lawyers Network
512-673-6103 612-752-6677

michele.rivero@minneapolisrn.gov https./ forwrw.vinmn.org/ contact

Q& @y NLPOA

Turss myuiivt Byllying Masbisiial Lt Do Offlpis Astame RoNbink
www pacerteensogainstbullying.org §51- 931-7063

www.nlpoa.com
SR, IMMIGRANT !
TE S LAW CEMNTER
Casa de Esperanza 25 .
www.casadeesperanza.org THua-a018 ROV
Open Door Hedlth Center ~ Y¥"-lom.org/ 8
(507) 388-2120

I g www.odhe.org (L[l Eg

International Institute of Minnesota

851-647-011 Comunidades Latinas

www iimn.org Unidas al Servicio .
Report a crime or incident S {

CALL 941- 1 e
if the situation changes before help arrives .
call 9-1-1 again and update the operator.
' & E
- oy

pg. 10



Appendix D: Program Flyer

TALKING IT THROUGH:

A LATINO YOUTH-
POLICE DIALOGUE

Aprende tus derechos, y charla
sobre seguridad y prevencion,

OCTOBER 22ND
(3:00PM-5:00PM)

MIDTOWN GLOBAL MARKET

CONFERENCE ROOM G10
BUSCA LAS SENALES

@&HDCER X

ijContactanos si tienes preguntas!
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