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Value Statement of a Change Agent
Integrating Foster Parent Portal - FPP is a significant milestone in the state’s efforts to modernize the Children’s Division’s information systems.  This integration will improve outcomes for Missouri children and families by providing the foster parents with a modern, user-friendly Licensing Portal.   	Comment by Royer, Sarah: efforts to modernize Children's Division
or
efforts at modernizing Children's Division
Our goal is to have a Change Agent network to promote the Foster Parent Portal (FPP) system, provide clear communication about the portal and build resilience within our community.   Change Agents are individuals tasked with communicating the change, advocating for it, and sharing information with others across the project; this mission is critical for building desire and reinforcing adoption.





My Purpose as a Change Agent
As a Change Agent, your purpose is to act as a vital bridge between leadership and your Peers fostering, advocating for, and facilitating organizational transformation.   
Change Agents are more than cheerleaders; they are a solid link between the implementation of change and an organization’s embrace of that change. Change without buy-in is not successful. Therefore, the change agent is a role model for others to look toward for guidance and to answer questions. They are the point on which the organization pivots from its current to future state, turning those challenges into opportunities.
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My Responsibilities as a Change Agent
To Be – Good Listeners
To Motivate – Someone who is highly motivated and able to motivate others.
To Inform – Someone who has a strong informal network of peers
To Influence – Someone who can informally influence people. 
To Drive – Someone who has a sense of urgency to make change happen.
To Share – Someone who shares information, lessons learned and provides feedback.
To Link – Someone who links people, activities, resources etc.
To Communicate – A proactive Communicator and a Messager (two ways) of change management initiatives.  	Comment by Baumgartner, Kassy: I'm not sure I understand what this means. 	Comment by Loibl, Jennifer: @Baumgartner, Kassy  reworded. does that help clarify?
To Translate – Someone who understands and can translate the messages (change mission, strategy, etc.) so that everybody understands
To Facilitate – Passionate about facilitating and driving change throughout the process.
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My Activities as a Change Agent
Pre-Implementation
· Participate in role-specific change briefings provided by the OCM team.
· Support People Managers in preparing teams for upcoming changes by reinforcing awareness and expectations.
· Help coordinate team-level readiness activities (e.g., identifying training needs, confirming access, validating impacted roles).
· Provide operational input to People Managers and OCM Change Agents when requested.
· Identify local risks, constraints, or dependencies that may impact adoption and elevate them through People Managers.

Implementation
· Support People Managers in reinforcing change messages during team meetings and day-to-day interactions.
· Assist with coordination of training attendance, schedule reminders, and completion tracking at the team level.
· Serve as a point of contact for day-to-day questions and redirect complex or technical issues to appropriate support channels.
· Observe and document adoption challenges, resistance, or workflow disruptions within the team.
· Escalate issues and patterns to People Managers for resolution or further escalation.
· Reinforce correct use of new processes and discourage workarounds at the team level.

Post Implementation
· Support People Managers in monitoring stabilization and sustained adoption.
· Continue reinforcing expected behaviors and use of new processes or tools.
· Collect team-level feedback and lessons learned; share through People Managers.
· Assist with transition activities as teams move into steady state operations.
· Step down from formal change responsibilities once adoption stabilizes, as defined by leadership.

FAQs
Will I get paid extra for doing this?   Workers are not approved for extra pay but could earn comp time with supervisor approval.  There are no additional funds in the budget currently for a foster parent for their participation.   
When do I start doing this?  Once the Change Agent Referral is approved, you will be notified of next steps.   
 Do I have to do training for this?  Yes, there will be coaching sessions.
What's in it for me? You will get to shape the future of the agency by working on a project that uses technology to enhance the way we work with resource providers.  	Comment by Baumgartner, Kassy: Let me work on this wording a bit - I'll come back and post something for the group to consider. 	Comment by Loibl, Jennifer: @Baumgartner, Kassy  reworded, did that fix it?	Comment by Baumgartner, Kassy: I was trying to come up with something more specific so that comment didn't invite people to complain about unrelated things. Maybe adding like "by working on a project that uses technology to enhance/change (I could go either way on this word) the way we work with resource providers."
How will this help me? You will get to be more actively involved in the implementation of the new Foster Parent Portal.   
What would this commitment look like?  Ongoing with the changes to the system, providing continued support and feedback to the OCM Team.   
What resources/tools do I get? Coaching sessions, Flyers and Support from the OCM Team.  
Who else is involved in the Change Agent Network?   There will be Change Agents/Foster Parents, People Managers and the OCM Team across the state.  

How to Participate
If you are interested in serving as a Change Agent, please email us at the provided email address with the completed Change Agent Referral.  CD.CCWISTeam@dss.mo.gov; subject line: FPP Change Agent Referral.  	Comment by Loibl, Jennifer: We should send the referral with the email until we have the website updated to house the link.	Comment by Ward, Sara: Might consider moving up the email and remove the provided email address.
If you are selected, we will follow up with next steps, expectations, and meeting schedules.
Thank you for your dedication and for considering this important role. Together, we can build a system that supports staff, strengthens practice, and improves the experiences of children and families across our state. 
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