DHEWD All Staff Meeting 2.14.2024 Meeting Highlights
1. Welcome 
0. Dr. Boggs welcomed the team, shared some opening remarks and introduced CBHE Chair, Hollie Elliott
0. Ms. Elliott described the membership of the Coordinating Board for Higher Education, the role and structure of the board and upcoming meetings.
0. She expressed sincere appreciation to the team and our critical work.
1. Spotlighting DHEWDs
1. New DHEWDs: Ashley Anderson, HR recognized the 26 new team members who started since the last meeting in November.
1. Hey DHEWDs: Alica Erickson, OPP; Sara Harrison, Legal; and Chris Lute, Operations each shared a bit about themselves and advice for new team members.
1. Team: Paula Clay, Outreach Director, introduced the outreach team and shared information about the partnerships and resources the team is engaged in to reach Missourians about the importance of planning, preparing, and paying for education and training. She described collaborations with the job centers and financial aid, key initiatives, and available materials.
1. Years of Service:  Laura Hoskins recognized 12 DHEWDs with 5, 10, 15, 20 and 25 years of service!
1. Good DHEWD: Dr. Boggs recognized Louisa Gedney, Operations – for her teamwork and collaboration during a time of supervisor transition supporting training and process improvements.
1. League of Extraordinary DHEWDs: The EDA Grant team was recognized for standing-up the grant under a short timeline and supporting training providers in the South Central and Southeast regions.
1. Engaging DHEWDs
2. QPS Results: 252 team members completed the survey ranking DHEWD as #2 with 89% response rate compared to the Department of Economic Development with 90%. Rachelle Sharpe shared how DHEWD compared to state government as a whole and the questions we ranked the highest and lowest on. Senior Staff will be reviewing the results in more detail and sharing specific feedback with the newly structured committees.
2. Committees: Rachelle Sharpe shared three new DHEWD-wide committees and requested feedback by March 1.
1. Aim for Excellence: Focus on performance, efficiency and project management.
1. Best Place to Work: Focus on team building and unity.
1. Steering DHEWD: Focus on training and supporting leadership.
2. Placemat 25: The team reviewed the 2024 Placemat and divided into seven rooms for preliminary brainstorming about the 2025 Placemat. Themes from the conversations and specific ideas will be shared with Senior Staff, Committees as well as in the May All Staff meeting.
1. Department Updates
3. HR: Laura Hoskins shared details about the employee referral, MoMents and BreakThrough leadership programs.
3. Budget: Leroy Wade described the state budget timeline and department requests and Governor’s related budget recommendations.
3. Microsoft 365: Rachelle alerted the team about preparing for the email migration scheduled for March 20.
