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	Supervision
	Who’s Responsible?
	Methods
	Frequency/Due Dates
	Due Dates
	Quarterly/Outcome Data
	Follow-up Strategies for improvement
	Progress to Date: 
X in progress
X completed

	Tracking & monitoring of Supervision Frequency & Duration
	
	12-1B Spreadsheet
	Quarterly
	
	
	
	

	Monitoring Quality of Supervision through observation/shadowing
	
	Observation form
	Minimum of 2 times per year
	
	
	
	

	Staff Satisfaction Surveys of Supervision
	
	Survey
	Yearly
	
	
	
	

	Home Visiting
	Who’s Responsible?
	Methods
	Frequency/Due Dates
	Due Dates
	Quarterly/Outcome Data
	Follow-up Strategies for improvement
	Progress to Date: 
X in progress
X completed

	Tracking & Monitoring Home Visit Completion Rates
	
	4-2 B Spreadsheet
	Monthly 
	
	
	
	

	Home Visit Observation
	
	Observation Form
	Minimum 2 times per year
	
	
	
	

	File Reviews
	
	Peer Audit Tool
	Quarterly
	
	
	
	

	QA surveys with families
	
	Client Satisfaction Surveys
	Quarterly for any admissions and discharges
	
	
	
	

	QA calls with families 
	
	QA call form
	Twice a year 
	
	
	
	

	Staff Satisfaction Survey
	
	Survey
	Yearly
	
	
	
	

	Family Satisfaction Survey
	
	Family Survey form
	Yearly
	
	
	
	

	Retention Rates
	
	Form 3-4A
	Twice a Year
	
	
	
	

	Assessment
	Who’s Responsible?
	Methods
	Frequency/Due Dates
	Due Dates
	Quarterly/Outcome Data
	Follow-up Strategies for improvement
	Progress to Date: 
X in progress
X completed

	Assessment (Parent Survey) Observation/Shadowing
	
	Observation Form
	Twice a Year
Minimum 
	
	
	
	

	Acceptance Rates
	
	1-2C and 1-4A spreadsheets
	Quarterly
	
	
	
	

	QA surveys with families
	
	Client Satisfaction Surveys
	Quarterly for any admissions and discharges
	
	
	
	

	QA calls with families 
	
	QA call form
	Twice a year 
	
	
	
	

	Inter-Rater reliability/accuracy and timeliness of reports
	
	Parent Survey Forms
	Quarterly
	
	
	
	

	Staff Satisfaction Survey
	
	Survey
	Yearly
	
	
	
	



