Hennepin County
Coordinated Entry System (CES) Leadership Committee

Date and Time:  Tuesday, May 4, 2021 8:30am to 10:30am     
Location: Virtual
Join Microsoft Teams Meeting
+1 612-263-6117   United States, Minneapolis (Toll)
Conference ID: 962 727 644#

Members in attendance: Charlotte Moris, Charlotte Kinzley, Ivy Yorm, Jess Nelson, Laurel Lilligren, Lisa Williams-Rolle, Laura Knips, Shae Roberts, Hayden Brandt,

Hennepin County Staff: Amy Donahue, Eric Richert, Tracy Schumacher, Lindsay Anderson, Katherine DeSantis

Members not in attendance: Lanairee, Sue Hackett, Tenzin Banari


Guiding Principles
1. Ensure service accessibility
2. Prioritize swift exit from homelessness
3. Align services to client need
4. Prioritize services for clients with the greatest need
5. Build a system that works efficiently and effectively for clients, referral sources, and receiving programs
6. Invest in continuously strengthening the system
Agenda items
1. Welcome											10 min

2. Last month action items	
a. Laurel will get info about families with children 3 and under
b. Still need a rep for child welfare. Will include in the Scoop. 
c. Contract signed with C4 for evaluation								  
3. 2021 workgroups 										10 min
a. Communications (Jess)
i. Focusing on smaller, shorter videos. 
ii. Also looking at the Coordinated Entry website and trying to identify ways to improve 
iii. Coordinating with Josh Dye a bit to align with CES 101 training. 
b. Intersystem (Sue) (Laurel)
i. Reviewed proposals by the singles CE committee. Proposals include:
1. Expand assessor role to include helping client obtain documents
2. Family system might have a checklist to help in the process
3. Support might look different for single adults, those fleeing DV, and the family assessors but the goal is to assist households in being ready for housing programs if they receive a referral.
ii. Singles system voted on prioritizing people that have vital ready over those that don’t have the documents.
1. Committee discussed challenges for families that are experiencing DV and that this policy could exasperate inequities in the system
2. Members voiced support for helping families obtaining documents but thought prioritizing was a step too far at this time
c. Evaluation (Charlotte M)
i. The Health of the System report was shared in the Scoop and posted on the website.
4. Update on performance and trends 								15 min
a. Assessor Data – Will be included with meeting minutes
b. DAP data – Will be included with meeting minutes
c. HC Data – Presentation by Katie DeSantis
i. As of April 28th there are 15 families on the CE Priority List. The list does “clear out” each week (an average of 10 families on the PL each day during a week)
ii. There is a trend of families turning down referrals
iii. There is a Tubman vacancy that is open for youth fleeing DV and a PPL project that is in Maplewood
d. Priority List 
i. Katie will keep tracking average number of families on the priority list
5. C4 update, including feedback from sessions at PSP/SVOC (Tracy/Amy)	
a. Feedback was gathered in January 
i. Feedback was gathered on the process, the housing referral types, more holistic approach needed (programs don’t allow clients to thrive)
ii. Complete feedback will be shared with members.

6. Resource box for assessors and housing providers (Tracy)	
a. Resource boxes are to help assessors and housing providers.
b. Please give feedback once the links are shared

7. CES “site visit” (Amy)				
a. CES will visit with providers to share information and learn more about how programs are interacting with CE
b. Looking for a name for these visits that isn’t “site visit”. Housing providers please share your ideas for a “non-threatening” term

8. Guidance for assessors re: families involved with Child Protection (Tracy)	
a. There have been issues with housing providers denying a family for not having children at the time of move-in, even when the though they will be reunited once in housing. 
b. A small group will be convened to work on this topic

9. Recruiting new members—how to ensure diversity and measure progress (all) 
a. Members discussed how to make the community to be representative of the community that CES serves. 
b. Committee members will be included in the Scoop
c. Next steps – developing a survey for current committee to see where we are at now
d. Develop a vision of where we want the committee to be
e. Edit the application to be more instructive of the vision of the committee (CES team member, Eric, Shae, Tenzin, and singles committee representation)
10. Hennepin CE Logo					
a. Covered next month

11. Agenda items for next meeting (all) 10:20 am
a. Stable homes, Stable schools
b. Shelter team numbers
Future Agenda items
Policy/strategy around sharing policy changes with the community.
Requirement for youth providers to do HMIS
Transfers between CoCs



Acronyms 
 
· AMI: Area Median Income.
· CES: Coordinated Entry System, a process operated by CoCs to assess and connect people residing in shelters and/or on the streets with homeless-designated housing programs 
· CoC: continuum of care for the homeless; funding made available by HUD via the annual CoC program competition process 
· DHS: Minnesota Department of Human Services
· FHPAP: Family Homelessness Prevention and Assistance Program; biannual grant from MHFA for homelessness prevention and rapid rehousing 
· EA: Emergency Assistance for families 
· EGA: Emergency General Assistance for single adults 
· ESG: Emergency Solutions Grant; annual grant from HUD used by Hennepin County and City and Minneapolis for rapid rehousing 
· FMR: Fair Market Rent, a calculation completed by the federal government
· GRH: Group Residential Housing, a State benefit that pays for housing and some services for people with disabling conditions, also called Housing Support
· HMIS: Homelessness Management Information System; database and reporting application 
· HUD: United States Department of Housing and Urban Development 
· LTH: Long-term homeless, a Minnesota designation of people who have been homeless or doubled-up for 12 continuous months or for 4 times in the last 3 years
· MFIP: Minnesota Families Investment Program, Minnesota’s Temporary Assistance for Needy Families (TANF) program
· MHFA: Minnesota Housing Finance Agency 
· PIT: point in time count, a required count of people experiencing homelessness every January
· PSH: permanent supportive housing
· VI-SPDAT: Vulnerability Index – Service Prioritization Decision Assistance Tool, the tool used in Hennepin County’s Coordinated Entry System to prioritize households for different housing programs 








