Mentor and Sponsor Program applications due by
Nov. 30

The next round of MnDOT’s Mentor and Sponsor Program is coming soon.

The Mentor and Sponsor Program helps employees thrive in the workplace by connecting them with more
experienced peers to:

e Receive guidance and feedback

e Identify strengths and opportunities
e Plan professional goals

e Build a network

e Justchat

Applications for the next round close on Nov. 30. The program begins in January and lasts for one year.

Mentorship is led by the mentee and is based on the mentee’s goals and interests. It is an opportunity to
learn about themselves, the direction they want to go and build self-esteem and leadership skills.

Sponsorship is led by the sponsor. The goal is to guide the sponsored employee in reaching their full
potential through stretch assignments and other program activities, or through workplace
accomplishments and growth that leads the mentee to apply for a job promotion or lateral move, or to
apply to become a Peer Equity and Inclusion Coach and support other DEl initiatives at MnDOT.

All matches start as mentorships. The mentor can request that the mentorship turn into a sponsorship in
the second year of the program if they think the mentee is ready and if the mentee has met the program
requirements.

More information will be included in the Oct. 4 edition of Newsline.

Two upcoming Teams sessions will provide more information for anyone interested in participating in the
program. Both sessions will include the same information.

e Thursday, Oct. 5, noon to 1 p.m. (Teams link)

e Tuesday, Nov. 7,9-10 a.m. (Teams link)

Please complete this online application to apply for MnDOT’s Mentor and Sponsor Program.

Contact Frida Alvarez, diversity and inclusion organizational development specialist, with any questions

[Title]


https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZmUxNDY3MDQtZmE2My00NTlkLWIwYjAtODcwYjhjN2E4OWFl%2540thread.v2%2F0%3Fcontext%3D%257B%2522Tid%2522%253A%2522eb14b046-24c4-4519-8f26-b89c2159828c%2522%252C%2522Oid%2522%253A%2522bae3e128-24c3-4757-a8c8-b73587d3db18%2522%257D%26utm_content%3D%26utm_medium%3Demail%26utm_name%3D%26utm_source%3Dgovdelivery%26utm_term%3D&data=05%7C01%7CSheila.Thoma%40state.mn.us%7C621e74b5ea264dbafcd508dbc3676783%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C638318621280929129%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lqCce9DDHvp4XoqRKXhDYEt6AOQSaz0ve1SM4yvraR0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZjI1MjY2MzctMmZhZi00MWQ1LThjMTYtN2VmNjhiNzk3ZjBi%2540thread.v2%2F0%3Fcontext%3D%257B%2522Tid%2522%253A%2522eb14b046-24c4-4519-8f26-b89c2159828c%2522%252C%2522Oid%2522%253A%2522bae3e128-24c3-4757-a8c8-b73587d3db18%2522%257D%26utm_content%3D%26utm_medium%3Demail%26utm_name%3D%26utm_source%3Dgovdelivery%26utm_term%3D&data=05%7C01%7CSheila.Thoma%40state.mn.us%7C621e74b5ea264dbafcd508dbc3676783%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C638318621280929129%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2KW61X0GzJpbTa5lg99UpfokgvFEkRDtMTVpgCjzZx4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2FPages%2FResponsePage.aspx%3Fid%3DRrAU68QkGUWPJricIVmCjM9bcVZTBVdOi2CmAbJCyotURjBRV0pYNllEVE1JV1NaVjhURURPWkZXViQlQCN0PWcu%26utm_content%3D%26utm_medium%3Demail%26utm_name%3D%26utm_source%3Dgovdelivery%26utm_term%3D&data=05%7C01%7CSheila.Thoma%40state.mn.us%7C621e74b5ea264dbafcd508dbc3676783%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C638318621280929129%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2BnLsak9m%2FZIIQK5n6yrBkJ7dt4krQOBAlh6%2BSpTVvAA%3D&reserved=0
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