Time
8:00am to 8:30am

Community Engagement and Finance Division
October 10, 2018

Fall 2018 Local Government Summit

Topic

Registration & Breakfast

Presenter

8:30am to 92:15am

Welcome & Introductions

Keynote introduction
Treasury

Nick Khouri, Treasurer
(Local fiscal health)

9:15am to 10:15am

Keynote speaker 2

Andrew Klein
(Case Study of the City of
Baltimore)

10:15am to 10:30am

Morning Break

10:30am to 11:30am

Breakout Session 1

11:35am to 12:30pm

Breakout Session 2

12:35pm to 2:00pm

Lunch with
Keynote Speaker

Chris Douglas and Eric
Scorsone

(Differing opinions on the
economy)

2:05pm to 3:00pm

Breakout Session 3

3:00pm to 3:15pm

Afternoon Break

3:20pm to 4:15pm

Legislative Panel

4:15pm to 4:30pm

Closing Remarks

Treasury




Fall 2018 Local Government Summit
Breakout Sessions

Breakout Session 1

[] Room 1: PA 202 of 2017 - Best practices and strategies for retirement systems, and PA 202 of
2017 compliance. (Treasury)

[] Room 2: MParks - Using community parks and recreation to drive economic development
(MParks)

[] Room 3: Opportunity Zones — Incentivizing capital investments in low-income communities
(MSHDA)

[] Room 4: Property Tax Exemptions and Case Law Updates— Overview (Treasury)

Breakout Session 2

[] Room 1: Revitalizing a community for stronger fiscal health - Available DNR grants and resources
(DNR)

[ Room 2: Financial Best Practices — Implementing policies and procedures for a strong financial
community (Treasury and MSU Extension)

[] Room 3: Brownfields — Tax increment financing, Brownfield Redevelopment Authorities,
incentives and funding (DEQ and MEDC)

[ Room 4: Treasury FDCVT and PPT - Overview of specific Treasury grant programs and tax
exemptions (Treasury)

Breakout Session 3

[] Room 1: Redevelopment Ready Communities (RRC) - Program case study with the City of
Roseville (MEDC)

[] Room 2: Chart of Accounts — Use and implementation of the new Uniform Chart of Accounts.
(Treasury)

[] Room 3: AMAR - Audit of minimum assessing requirements (Treasury)

[] Room 4: National Charrette Institute — Community development and transforming the way
people work together by building capacity for collaboration (Michigan State University)

[] Room 5: Infrastructure Council — Infrastructure investment and management strategies for the
state of Michigan (Treasury)




