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2024 November General Election: Recounts, Ballot 
Audits, and Post-Election Procedural Audits 

Background 
Michigan election officials have long conducted post-election audits statewide, 
which are required under the Michigan Election Law. Since November 2018, when 
proposal 2018-3 was passed by voters, Michiganders have had the right to post- 
election audits to ensure the accuracy and integrity of elections enshrined in 
Article II, Section 4 of the Michigan State Constitution. In November 2022, 
Michigan voters passed Proposal 2022-2, which amended this section of the 
constitution to clarify that post-election audits must be conducted only by election 
officials, among other election-related modernizations. 

Michigan is one of eight states that administer elections at the local level and is 
one of the largest, both in terms of its population and geography. The 83 county 
clerks, 281 city clerks, and 1,240 township clerks each play a role in the 
administration of elections. The Secretary of State serves as Michigan’s chief 
election officer and provides oversight to county and local election officials, 
ensuring they fulfill their election responsibilities in accordance with state law. 
Additionally, 83 bipartisan boards of county canvassers and the bipartisan Board of 
State Canvassers are each responsible for canvassing election results. 

As the state’s chief election officer, the Michigan Election Law authorizes the 
Secretary of State to establish the procedures used to conduct audits across the 
state. Statewide audits reflect the decentralized nature of Michigan’s election 
system. Administering elections is a local responsibility held by Michigan’s 1,521 
city and township clerks, along with their staff, volunteers, and poll workers 
(election inspectors) they have hired to work in polling places and perform other 
election functions. Auditing of elections, which includes review of election 
materials, ballots, and the actions taken by city and township clerks who ran the 
elections, are performed by county and state officials. 

Audits occur following completion of the canvass and certification process and any 
requested recounts, if applicable. Audits cannot occur until these processes are 
complete because the materials needed for audits—voting machines, ballots, ballot 
containers, and other Election Day materials—are required by the Michigan 
Election Law to be secured until the canvass and certifications are complete. 

In addition to clarifying who conducts post-election audits, Proposal 2022-2 
provided voters with the right to at least 9 days of in-person early voting (EV) for 
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statewide and federal elections beginning on the second Saturday before the 
election and ending on the Sunday before Election Day. Implementation of EV 
required changes to programming of voting equipment to ensure ballots can be 
tabulated prior to Election Day, with the results report not run until 8 p.m. on 
Election Day. Additionally, the implementation of EV required an updated 
electronic pollbook to check in early voters, verify their registration status, and 
ensure they have not already returned an absent voter ballot. To accommodate all 
voters having access to an EV site during the required time, legislation enabled 
municipalities to conduct EV as a single municipality, jointly conduct EV with one 
or more other municipalities in the same county, or enter into a county agreement 
and authorize the county to conduct EV. 

For the November 2024 election, all communities were allowed to authorize an 
Absent Voter Counting Board (AVCB) to process and tabulate absent voter (AV) 
ballots on the Monday before Election Day. Cities and townships with a population 
of at least 5,000, and cities and townships with a combined AVCB, were allowed to 
process and tabulate AV ballots on any of the 8 days before Election Day. 
Processing and tabulating AV ballots is separate from tabulation of ballots at an 
early voting site and this process replaced any AV ballot “preprocessing” 
previously established in Michigan election law. Results from an AVCB may not be 
run before 8 p.m. on Election Day. Another election modernization in November 
2024 was to allow a voter to tabulate their AV ballot at their EV site or Election 
Day polling location. This required an update to the Election Day e-pollbook. If a 
voter preferred, they could also still use the previous process of surrendering their 
AV ballot and receiving a new Election Day ballot. This updated functionality 
includes the recording of the voter’s name on the standard list of voters along with 
a voter-specific comment to denote voter-tabulated AV, along with complete 
functionality to autofill these recorded ballots on the ballot summary.  

Post-election review 
Most of the November 5, 2024, post-election audits were conducted by Michigan’s 
83 county clerks’ staff. While some county clerks play a role in early voting, county 
clerks and staff do not administer elections directly on Election Day. They also 
serve several critical election functions including the programming of election 
equipment and printing of ballots. The remainder of the audits were conducted by 
the Michigan Bureau of Elections (Bureau) on behalf of the Secretary of State. 

The November 5, 2024 election included races for President, U.S. Senate, and the 
Michigan Legislature, along with county and local races. A total of 5,706,503 
ballots were cast.  



MICHIGAN BUREAU OF  ELECTIONS  
RICHARD H .  AUSTIN BUILDING ●  1ST FLOOR ●  430  W.  ALLEGAN ●  LANSING,  MICHIGAN 48918  

(800) 292-5973
[October  2025] 

On election night, precinct inspectors must balance the number of ballots 
tabulated with the number of voters listed in the pollbook and seal voted ballots in 
approved containers. Receiving boards verify the ballot containers are properly 
sealed, that seal numbers are accurately recorded in the pollbook, and the number 
of names entered in the pollbook balances with the number of ballots counted. 
Boards of county canvassers then review reported vote totals, combining the votes 
cast in all precincts for federal and state-level candidates, and determining the 
results for county and local elections and ballot questions. Finally, the Board of 
State Canvassers meets to canvass and certify federal and state-level offices. 

After the canvass and certification of the November 5, 2024 election, three types 
of statewide reviews were conducted. First, a state-led recount of the Michigan 
House 44th District State Representative was conducted in December. After this 
and all local recounts were completed, Bureau staff and county clerks’ staff 
conducted two additional types of audits: post-election procedural audits, which 
included a hand count of the presidential race in each of the more than 375 
precincts audited and a statistical statewide ballot audit of the Presidential 
election. Because of the need to complete recounts in December, the audits began 
in January.  

Recounts 
A registered elector who voted at an election who believes that the canvass of the 
votes cast for a candidate is incorrect because of fraud or error in the precinct 
returns, may petition for a recount of the votes cast in the precincts involved. For 
the recount of a state-level candidate, the petition must be filed no later than 2 
days after final certification of results by the Board of State Canvassers. A 
petitioner may ask that some or all the precincts be recounted. The person seeking 
the recount must submit a written, notarized statement which specifies the race 
involved and sets forth the nature and character of the fraud or error along with a 
deposit of $25, $125, or $2501 per precinct requested, depending on the vote 
differential.  

All recounts conducted under the authority of the Board of State Canvassers are 
supervised by Bureau staff and done during a meeting of each county board of 
canvassers that have precincts included in the recount petition. The Board of State 
Canvassers has instructed Bureau staff to perform recounts by hand tallying the 
results of the contested race or ballot question. 

1 These were the deposit amounts as of the November 5, 2024 election. Legislation changed these 
amounts as of April 2, 2025 to $50, $250, or $500 per precinct requested, depending on the vote 
differential. 
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For the recount requested in the 44th State Representative District, Bureau staff, 
with the assistance of county election officials in Calhoun County, conducted the 
recount. Recounts are conducted under the Michigan Election Law, Michigan 
Administrative Rules, and procedures defined by the Board of State Canvassers. 
All procedures are performed under the supervision of a Bureau staff member. 

During a recount, a team of two workers checks the seal on the ballot container 
for a particular precinct against the seal number recorded in the pollbook and the 
ballot container certificate. If there is a match, the container is opened, and the 
ballots are counted. If the number of ballots equals either the number of names in 
the pollbook or the number of ballots tabulated on the Election Day, the precinct is 
recounted.2 The same team of two then hand counts the requested race or ballot 
question. If there is an issue with the seal or the ballot count that causes the 
precinct to be not “recountable,” the election night results stand for that precinct. 

Slight differences between machine count and human hand count are typical and 
usually result in an average difference of one vote per precinct. These differences 
can occur for several reasons. For example, a machine may disregard a faint 
mark, but human visual inspection may lead to determination that the voter 
marked a ballot selection. More often, a voter will make a correction (for example, 
by crossing out a selection and voting for the other candidate), which the machine 
will treat as an overvote (not counting either selection), but human visual 
inspection determines should be a vote for one of the candidates. This is why 
recount totals are sometimes slightly higher than machine-tabulated totals. 
Recounts also review the ballot duplication process (in which ballots with errors or 
military/overseas and accessible ballots are copied by election inspectors onto 
regular ballots so they can be tabulated) and sometimes find duplication errors. 
Finally, human counters sometimes simply make mistakes in hand tallying ballots. 

The original winner of the 44th State Representative District was confirmed by the 
recount. The vote differential went from 61 votes to 79 votes and is a typical 
change for a recount. 

Post-election audits 
The Bureau and county clerk’s staff conducted two types of post-election audits 
following the November 2024 election: Procedural and Ballot. 

2 If the number of ballots tabulated on Election Day, according to the tabulator tape, equals the 
number of names in the pollbook, a precinct is considered “balanced.” If a precinct is balanced (or 
there is an explanation for the imbalance), then the precinct can be recounted. However, even 
precincts that are out of balance can still be recounted if the number of physical ballots matches 
the number of ballots tabulated on Election Day).  
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• Procedural Audits: The Bureau and county clerks supervised precinct procedural
audits, which have been conducted for more than a decade in Michigan and focus
primarily on a review of election process in each reviewed precinct. Procedure
audits are designed to ensure election officials and election inspectors followed
the correct procedures required before, during, and after Election Day. Procedural
audits were conducted on selected precincts in each of the following voting
methods: EV, Election Day (ED), AVCB, and Absent Voter Count Boards that
tabulated AV ballots early under the new guidelines (PreAVCB). All of these audits
also included a hand count of the presidential race in each precinct audited.

• Ballot Audit (Risk-Limiting Audit): The Bureau supervised a statewide ballot audit
of the presidential election using statistical methodology. Although this was not
the first time statistical ballot audits were conducted in Michigan, it was the first
statewide audit that included EV precincts and PreAVCB precincts using the
current format.

Precinct procedural audits 
As in past elections, Michigan’s post-election audit process included precinct 
procedural audits. After the November election, more than 375 precincts were 
randomly selected for procedural audits, with at least one precinct selected in each 
county. Most audits are conducted by county clerks’ staff, although Bureau staff 
also conduct several audits. County election officials audit randomly selected 
precincts and Bureau staff may audit randomly selected precincts or additional 
precincts if issues occurred in recent elections.3 

Procedural audits involve a check of more than 70 key points in the election 
process following two election dates each year, along with a hand count of a 
specified race. Michigan’s procedural audits review each aspect of the election life 
cycle (pre, during, and post) to ensure that jurisdictions are meeting the statutory 
requirements, as well as following best practices and outlined procedures. Some 
examples of the items reviewed are described in the following paragraphs.4 

3 May and November. The short time between the August and November elections makes it 
impractical to perform post-August audits. The Bureau has recommended adjusting the election 
calendar partially for this reason. For more information, see legislative recommendations later in 
the report. 

4 For a full list of items reviewed during precinct procedural audits, see materials under “Post-
Election Audits” at the Election Administrator page on the Secretary of State’s website, 
https://www.michigan.gov/sos/elections/admin-info. 

https://www.michigan.gov/sos/elections/admin-info
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Election notices 
Auditors check to ensure that all legally required notices to inform the public of 
important election information have been posted. Notices inform the public of the 
upcoming election, where the election will be held, what’s on the ballot, and the 
type of voting equipment available for use at each location. Additionally, 
information on the steps and requirements of voter registration, options or 
methods of voter registration, and clerk’s office hours must be posted. Clerks also 
provide information on absentee ballot options, access, and requirements. 

Election inspectors 
Auditors review proof of training and qualifications of election inspectors. Election 
inspectors must meet all statutory requirements, list a political party, and undergo 
training biennially to be certified. Election inspectors are appointed by the county, 
city, or township election commission prior to each election. In statewide elections, 
major political parties are notified of the inspector appointments; proof of this 
notification is verified during the audit. 

Logic and accuracy testing 
Auditors review documentation showing that election equipment was thoroughly 
tested prior to each election to ensure that it is performing and tabulating ballots 
accurately. Each jurisdiction produces a test deck of ballots, and a test chart based 
on legally required test scenarios and ballot content. Marked ballots are tabulated 
in the equipment and results are compared to the chart of expected results to 
verify voting equipment is accurately accepting ballots and accumulating results. 

These tests are performed in a public venue prior to the election, allowing for 
interested parties to observe. Following a full test of the equipment, each unit is 
sealed with tamper-evident security seals that have individual serial numbers. 
Seals are tested and certified by the state and are custom selected for use on each 
equipment type. The local election commission must attest to the seals on a 
testing certificate and the numbered security seals are additionally noted in the 
pollbook.  Security seals are kept intact throughout the election and are not cut 
until the media device is removed for result reporting after close of polls. 
In addition to the election-specific seals applied following pre-election testing, 
tamper evident “void” seals with individual serial numbers are applied to the 
physical body of election equipment. These “void” seals will alert election officials 
to any attempted unauthorized access to internal components (if tampered with, 
the residual “void” wording will stay attached and will be easily visible). 
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Election equipment and physical storage 
Auditors review the electronic pollbook (EPB) to ensure it was used properly with 
the required security and encryption protocols. They also verify that the Voter 
Assist Terminal (VAT) was tested and prepared for use on Election Day. The VAT is 
a ballot-marking device that voters with disabilities and other voters may use to 
assist them in marking a paper ballot which is then tabulated. Additionally, 
physical storage and access to election equipment is reviewed to verify that 
unauthorized access is prevented, and election equipment is being stored under 
acceptable temperature and moisture conditions. 

Ballot containers 
Auditors verify a state-approved and county-certified ballot storage container is 
being used as required. County election commissions meet every 4 years to certify 
state-approved containers for use. Signed approval certificates are applied to each 
container that passes inspection. Auditors review container compliance and 
integrity as well as proper seal use and signing of container certificates. Ballot 
containers used to store ballots used during equipment testing are also checked 
for these same requirements. Use of proper ballot containers, as well as proper 
sealing procedures, is a vital component of ensuring the election materials are 
properly secured for retention. 

Paperwork assessment 
Auditors review the pollbook to make sure it is complete, required oaths were 
performed, signatures of election inspectors were gathered, proper political party 
apportionment of election inspectors was observed, and equipment serial and seal 
numbers were captured. Other items may also be included in the pollbook, which if 
present are reviewed to confirm they are properly performed and noted in the 
pollbook. These include the recording of remarks, write-in votes, spoiled ballots, 
challenged voters, affidavit or envelope ballots, and absentee ballots. 

Auditors also review the ballot summary, list of voters, and statement of votes for 
accuracy, balance, and proper accounting of all ballots in the precinct board’s 
possession during the election. The paper applications to vote that voters complete 
at the polling place before being issued a ballot are reviewed for completeness and 
accurate accounting. Absent voter ballot applications completed by military and 
overseas voters are reviewed for proper and timely processing. 

Ballot hand count 
Procedural audits also include a hand count of all votes cast in the precinct for a 
statewide race. In November 2024, the Presidential race was selected for hand 
count. To complete the hand count, auditors review every paper ballot in the 
precinct and make a hand tally of votes for the selected race. The total is 
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compared to the number tabulated using the voting machine. After hand counts 
conducted in more than 375 randomly selected precincts, county clerk auditors did 
not report instances in which hand counts differed substantially from machine-
tabulated totals. This is discussed further in the description of the ballot audit, 
which is a separate process from the procedural audit but was combined in some 
precincts as explained in the next section. 

Areas for improvement identified 
Procedural audits help verify election outcomes are correct and show good general 
compliance with election requirements. In cases where they identify lack of full 
compliance with election law or practice, they also identify areas for 
improvements. 

Although the issues identified are typically relatively minor, they become points of 
emphasis for training and drawing attention to best practices. There are multiple 
ways in which these points of emphasis are provided for future elections: 

• Clerk accreditation training
• Continuing education (election cycle) training
• Train-the-trainer election inspector training
• County and municipal training of election inspectors
• Individual follow-up or assignment of training to specific

jurisdictions

Procedural audit findings were analyzed for commonly occurring errors, points of 
confusion, or lack of compliance. The following issues were noted in multiple 
jurisdictions and reported to the Bureau training team for incorporation or 
reinforcement in future election cycle trainings. 

• Receiving board duties: A receiving board is an independent board of
election inspectors established to ensure the recountability of election
precincts. Receiving board inspectors receive the sealed ballot container, the
pollbook and the statement of votes from each precinct after the polls close.
The receiving board inspectors verify the pollbook and/or statement of votes
are not sealed into the ballot container; the ballot container is properly
sealed, and the seal number is accurately recorded; and the number of
names entered in the pollbook balances with the number of ballots counted.
The audits found that in some cases, the receiving boards were not properly
established as outlined in procedures, failed to perform all tasks, or were
lacking documentation of the review.
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• Voting Assist Terminal (VAT): A paper-based, user friendly, fully ADA-
compliant system that is available for anyone to use at all polling locations in
Michigan. A VAT may improve a voter’s experience by preventing crossover
voting, over/under voting, and stray marks. The VAT prints out a paper
ballot that is tabulated the same way as traditional ballots at polling
locations. The audits found that in some cases, the proof that the VAT was
tested was missing. It was also found that there may be a lack of knowledge
on what a VAT does and that it can be used by all voters. Many precincts
audited had no voters who use the VAT, which by itself does not indicate any
issue, but may indicate a lack of knowledge by the precinct inspectors.

• Pre-Election Logic and Accuracy Testing of Tabulators: The conduct of Pre-
election Logic and Accuracy Testing of all tabulators and VATs prior to each
election is the responsibility of the local election commission. All election
materials used to conduct the pre-election logic and accuracy testing
(including the test deck, chart of predetermined results, zero tape and
accuracy test results) must be secured in an approved ballot container for
the duration of the retention period. The audits found that while no
significant errors were discovered, in some cases, jurisdictions failed to have
documentation available to verify that all necessary notifications and
processes were performed, or that the test deck wasn’t properly sealed for
retention. Some jurisdictions with newer clerks had more questions on this
area of the audit.

Ballot audit 
Michigan performs a statewide ballot audit, which is a statistical audit using risk 
limiting audit (RLA) methodology. This audit supplements procedural audits, which 
review that elections were conducted using proper procedures and also include a 
hand count of a specified race, by systematically reviewing and verifying the 
election result in a selected race. When conducting a ballot audit, a “risk limit” is 
set that determines how many ballots must be reviewed to discover if a problem in 
the tabulation occurred that would have changed the outcome of the election. To 
determine the risk limit ballot sample size, a statistical program uses the certified 
election results, number of ballots cast and counted, the total number of “batches” 
of ballots in each precinct or container and the total number of batches, and the 
margin of votes between each candidate or ballot question audited as data points. 
It then compiles this data and calculates how many ballots must be reviewed to 
generate a proper sample size for the audit. 

RLAs are a valuable tool because of their ability to efficiently review the results of 
an election in which a large number of ballots were cast without conducting a full 
hand recount of the election. Instead, RLAs review a random sample of ballots 
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drawn statewide. RLAs review enough ballots to determine there is a sufficiently 
minimal risk (the risk limit) that completing a full hand recount of the entire 
election would not lead to a different result than the result reached in the audit. 
The more ballots randomly reviewed, the lower the statistical risk limit is and the 
higher the statistical confidence is in the outcome of the election. 

Michigan began piloting RLAs in 2018 and conducted two statewide RLA processes 
in 2020: a pilot audit of the 2020 presidential primary5 and a statewide exercise in 
the 2020 general election.6 An RLA was also conducted of the Governor’s race in 
the 2022 general election. In recent years, Michigan has experimented with 
multiple types of RLA ballot review methods. While there are two basic RLA ballot 
review methods, ballot polling and ballot comparison, the experience of the 2018 
and 2020 RLAs in Michigan led the Bureau to a third method which was needed 
due to the decentralized nature of Michigan’s elections. For a detailed discussion, 
please see the 2022 November General Election: Recounts, Ballot Audits, and 
Post-Election Procedural Audits report. 7 

In an effort to find a method that is more suitable, the Bureau explored an 
alternate method of ballot-comparison audits called “batch comparison.” In this 
methodology, a batch of ballots (rather than an individual ballot) is compared to 
the tabulator total for that batch of ballots. This method was previously considered 
but not fully explored, in part because typical batch comparison previously 
depended on a uniform number of ballots per batch (for example, 100 per batch), 
which is feasible when using high-speed scanners used for absentee ballots but 
not regular precinct tabulators, in which the container holds however many ballots 
were cast on that tabulator. However, after the inefficiencies identified through the 
ballot-polling method, the Bureau re-examined its feasibility in Michigan.  

In 2021 and early 2022, based on the experience in ballot audits and clerk input, 
Michigan began piloting a new version of statistical auditing using the batch 
comparison method, but allowing for entire containers to be used as “batches” 
regardless of how many ballots are in the container. This hybrid method, the 
“Ballot Audit,” is in some ways a blend of the “polling” and “comparison” methods. 
Michigan’s ballot audit involves selecting a batch sample size that is equal to an 
entire precinct (in-person or absentee), rather than a portion of a precinct or an 
individual ballot. The audit process then requires a hand count of the entire batch 

5 Risk-Limiting Audit Pilot of the 2020 Michigan Presidential Primary 

6 BOE 2020 Post Election Audit Report  

7 2022 November General Election: Recounts, Ballot Audits, and Post-Election Procedural Audits 

https://www.michigan.gov/-/media/Project/Websites/sos/14lawensn/Michigan_RLA_Report.pdf?rev=27e74fddb2e946a3aa4b8b5debfe1bb9
https://www.michigan.gov/-/media/Project/Websites/sos/30lawens/BOE_2020_Post_Election_Audit_Report_04_21_21.pdf?rev=a3c7ee8c06984864870c540a266177f2
https://www.michigan.gov/sos/-/media/Project/Websites/sos/Elections/Ballot-Access/Nov-2022-Post-Election-Audit-Report.pdf?rev=3bba5572382f4dec89950d0c2b917226&hash=B533B2DCFA9F14AA9CDFAB35035DCC9C
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(precinct) sample, which is similar to the process currently used by election 
officials in procedural audits and recounts. However, it differs in that the precincts 
or “batches” are selected to generate a statistically valid sample. The statistical 
calculation can be modified to account for the fact that batches will occur in 
different sizes and still generate a valid sample to calculate the risk limit. After 
several pilots in 2021 and 2022, a successful RLA using the batch comparison 
method of the 2022 Gubernatorial General Election was completed. 

The Bureau and clerks identified several benefits to this model. The process is 
familiar to clerks and the public and needs little additional training, since it looks 
much more like the hand count done in a procedural audit or recount, in which 
every ballot in the container is counted. The ability to compare the hand count of 
an entire precinct to the certified total for that precinct is easily understood and 
the process has proven to be much easier to explain, while being of equal 
statistical validity. Clerks have expressed satisfaction with the ballot audit method 
as they can easily use the results to verify equipment performance and convey the 
verification process and the results effectively to their voters. 

Critically, these audits can also be done simultaneously and in conjunction with 
procedural audits. Although the random selection of precincts for procedural and 
ballot audits are done separately, the results of the random selections are merged 
where possible so that a single precinct can be used for both the procedural and 
ballot audits if doing so will not affect the statistical sample in the ballot audit and 
will ensure the minimum requirements for procedural audits (at least 1 per 
county) are observed. 

Following the 2024 November general election, Michigan conducted its second 
statewide ballot audit using the new method. Michigan utilized Arlo, the same 
software program it (and other states) used previously to randomly select 
precincts from jurisdictions across all 83 counties. The Presidential race was 
selected to be hand counted during the ballot audit due to its importance and 
appearance on every ballot. 

 All 83 Michigan counties uploaded ballot and candidate manifests into the Arlo 
software. The votes cast for presidential candidates whose name was printed on 
the ballot as submitted via Arlo candidate manifests was 5,662,3308 statewide.  
This number along with the ballot manifest totals was used to facilitate the 

8 This number differs slightly from the as-certified results because the number used to conduct the 
statistical draw only considers votes cast for candidates whose names appear on the ballot and 
does not consider votes cast for write-in candidates. 
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statistical audit. Michigan aimed for a risk limit of no higher than 10 (essentially 10 
percent), which is the industry standard. 

Certified election results for each precinct in the state were entered into the Arlo 
program by county election officials. Arlo then randomly selected batches for 
audit. County and local election officials performed hand counts of the ballots and 
counties entered these tallies into Arlo for statistical analyzation of over 160 
batches composed of two rounds. Completion of the hand count of ballots resulted 
in the following differences in votes for candidates in the Presidential race: 

• The Kamala D. Harris hand count reflected an increase of 11 votes
compared to the tabulated total.

• The Donald J. Trump hand count reflected an increase of 10 votes
compared to the tabulated total.

• The Chase Oliver hand count reflected an increase of 1 vote
compared to the tabulated total.

• The Randall Terry hand count reflected an increase of 1 vote
compared to the tabulated total.

• The hand counts of Jill Stein reflected a decrease of 6 votes
compared to the tabulated total.

• The hand counts of Robert F. Kennedy, Jr. reflected a decrease of
1 vote compared to the tabulated total.

• The hand counts of Joseph Kishore reflected a decrease of 1 vote
compared to the tabulated total.

• The hand counts of Cornel West reflected a decrease of 2 votes
compared to the tabulated total.

Slight differences between machine count and human hand count are normal, as 
explained earlier in this report. Even without conducting a statistical review, these 
very small differences in a sample of nearly 120,000 ballots demonstrate the 
accuracy of tabulation equipment. 

The statistical findings9 further bolster confidence in the certified results. Arlo 
calculated that the ballot audit was able to surpass the limit of 10; (about 2.1 
percent of ballots cast in the race were reviewed). 

Additionally, because batch (precinct) totals were also able to be compared to the 
tabulator totals for each precinct, clerks were able to show voters that there were 
no, or minimal, differences between the hand count and machine count in an 

92024 Ballot Audit Results 

https://www.michigan.gov/sos/-/media/Project/Websites/sos/Elections/External-Documents/EA-SASS-AUD-Ballot-Audit-Nov-Gen-Arlo-Results-Data-2024-11.xlsx
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audited precinct. The audit also included complete clerk participation, 
demonstrating the value of soliciting and incorporating clerk feedback, as well as 
conducting pilots in cooperation with clerks to find an effective ballot audit process 
that comes without significant training hurdles. 

Conclusion and recommendations 
Overall, Michigan’s election system performed effectively in 2024, as 
demonstrated by rigorous pre-election testing and post-election reviews in the 
canvass, recount, procedural audit, and ballot audit processes. Elections demand a 
tremendous amount of preparation, training, and planning to be conducted 
effectively. Municipal and county election officials deserve recognition for their 
tireless work to prepare for the 2024 November general election. 

Their work and attention to detail can be seen in the smooth conduct of an 
election under challenging conditions. The strength of the election community was 
tested on multiple fronts: Of the 7,302,635active registered voters, 74.6% turned 
out to vote. Voters cast votes for 14,326 candidates, there were no statewide 
proposals, but there were 497 local proposals. 

Overall, 5,706,503 ballots were cast, of which approximately 39% (2,232,721) 
were cast by absentee voters and approximately 21% (1,214,391) were cast 
during the nine days of early voting, and the rest were cast on Election Day. 
Despite all of these complexities, 94% of the unofficial Election Day returns were 
submitted by 9:00 a.m. the morning after the election. The results of the recounts 
and audits show that the clerks performed their duties well and the voting 
machines accurately counted the hand-marked paper ballots. 

Before, during, and after the election, misinformation about elections has 
continued to circulate, posing additional challenges for election officials throughout 
the election process. Clerks also continue to receive a high volume of record 
requests, often seeking duplicative records or records that do not exist, which 
takes away valuable time from election administration responsibilities.  

Nevertheless, clerks continue to focus on administering safe, secure, and fair 
elections and have been successful in doing so. 

Legislative recommendations 
As more Michigan residents move to early voting and absentee voting, this will 
allow unofficial election night results to be reported much earlier (as is done in 
states like Florida and Ohio, which can tabulate before Election Day), and also 
reduce errors in processing AV ballots because clerks could assign fewer, more 
experienced staff to process absentee ballots. 
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Several additional changes remain necessary to facilitate improved election 
administration and post-election reviews. The election calendar should be 
adjusted, and county canvassers need more time to complete canvasses. A more 
equally- spaced calendar would allow for audits to be conducted after the summer 
(currently August) primary election, which is difficult, if not nearly impossible, to 
do under current timelines. 

Additionally, canvassers have less than two weeks to review pollbooks, tabulator 
tapes, other election documentation and to attempt to balance all out-of-balance 
precincts in the county. Counties have the same number of canvassers and 
number of days regardless of the population of the county or the number of local 
jurisdictions, and county clerks typically have limited election staff. Particularly in 
large counties, canvassers need at least another week to complete the canvass. 
An adjusted calendar would allow for additional canvassing time. 

Bureau updates and improvements 
As noted earlier in this report, the Bureau identified several areas for improvement 
in clerk and election inspector training based on the audit findings. The Bureau will 
continue to work to develop programs that can more efficiently assign individual 
clerks training based on the results of a procedural audit. 

The Bureau is also reviewing forms and written instructions to help reduce the 
possibility of error (for example, re-designing pollbooks). The Bureau will also 
continue to work to improve electronic pollbook functionality and user experience 
to help prevent human error by election inspectors. 

The Bureau will incorporate the most frequently missed or inaccurate procedures 
into its upcoming trainings. 
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