continuous Improvement Roadshow 3.0
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ONE-HOUR SESSIONS

TRAVELING WITH
FRIENDS

How can available supports accelerate
improvement for schools identified for
additional supports?

BRICK ROAD
ASSISTANCE

What do | do when | get stuck?

TWO-HOUR SESSIONS

SEEING BEYONESTEE
EMERALD CITY

How can we ensure our improvement
efforts support the Whole Child?

WHAT'S ALREADY IN THE
BASKET?

How can we leverage existing initiatives
and resources to support improvement?

CHECKING THE COMPASS

How will be know if implementation is
occurring and making a difference?

FOLLOW THE DATA
BRICKS

What story is our data telling us?

MAP YOUR JOURNEY

How can | maximize the MICIP platform for
continuous improvement?
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THREE-HOUR SESSIONS

BUILDING THE
YELLOW BRICK ROAD

What does high-quality strategy and
implementation actually look like?

WHAT'S BEHIND THE
CURTAIN?

What system conditions are
contributing to our current results?

SELTIN G TS
DESTINATION

What systems need to improve to
achieve better outcomes for
students?



SESSION DESCRIPTIONS

TRAVELING WITH FERIENDS

Learn how RAG-funded supports, regional
partnerships, and state resources can
strengthen local improvement efforts.
Participants will explore available supports and
plan how to maximize them:

BRICK ROAD ASSISTANCE

Bring your questions, challenges, and planning
needs. This flexible support session provides
coaching, troubleshooting, feedback, and
technical assistance tailored to your local
context.

SEEING BEYOND THE
EMERALD CITY

Examine student success through a whole-child
lens that includes academic, behavioral, social,
emotional, and engagement factors.
Participants will consider how multiple systems
work together to support student outcomes.

The Bricks of Learning

WHAT'S ALREADY IN THE
BASKET?

Examine current programs, practices, and
resources to identify strengths, gaps, and
opportunities. Participants will explore
resource equity through staffing, time,
partnerships, funding, and access

CHECKING THE COMPASS

Design a monitoring system that tracks both
implementation and impact. Participants
will identify measures, develop monitoring
routines, and plan for ongoing adjustment

FOLLOW THE DATA
BRICKS

Explore multiple sources of data to identify
strengths, needs, trends, and opportunities
for improvement. Participants will learn
practical approaches for turning information
into action.

MAP YOUR JOURNEY

Explore the MICIP platform through guided
reflection and hands-on interaction.
Participants will navigate each stage while
strengthening the connection between the
process and their local improvement efforts.

BUILODING THE YELLOW
BRICK ROAD

Define the core components of your
strategy and create a shared vision for
implementation. Participants will plan for
what successful implementation looks like
at the classroom, building, and district
levels.

WHAT’S BEHIND THE
CURTAIN?

Move beyond symptoms and student
blaming to identify root causes within adult
practices, structures, and systems.
Participants will develop challenge
statements that create a strong foundation
for improvement planning.

SETTING THE
DESTINATION

Learn how to move from traditional
outcome-focused goals to system-focused
goals. Participants will develop end targets,
interim targets, and identify strategies that
strengthen the systems that produce results
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