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Blue Water Bridge (BWB):
 
The direct and measurable losses to BWB are in traffic and toll revenue.
 
The Blue Water Bridge crossings are 49 percent Canadian and 51 percent Michigan in origin.  The customer base is further broken down by 44 percent daily commuter/cross-border business and shoppers and 56 percent commercial movement of goods.  At the beginning of 2025, BWB passenger traffic began to slowly recover, but the traffic has not yet reached pre-pandemic volumes.

The pandemic national border restrictions cost BWB an estimated $5.5 million in lost toll revenue for operations and capital maintenance.
 
The implementation of border tariffs resulted in the halt of steady double digit traffic increases in 2025 for the Blue Water Bridge crossing, and a further drop in the first quarter of 2026 of 13 percent in auto traffic and a 10 percent decline in commercial crossings. The protectionist buy local, buy Canadian initiative, in response to tariff threats or implementation have drastically contracted and curtailed a large percentage of the 44 percent daily commuter/cross-border shoppers.
 
This has been a combined loss in traffic and revenue directly to the BWB of approximately 190,400 unrealized crossings for calendar year 2025, and a loss of $3.085 million in toll revenue for support of bridge operations and capital maintenance.

 (source: BWB & public traffic and revenue statistics)
 
 
Local Economic Impact:
 
In the fourth quarter of 2024, Canadian residents spent an average of $851 per trip to the United States, a figure that included $146 for same-day trips and $1,508 for overnight trips. 

(source: https://www150.statcan.gc.ca/n1/daily-quotidien/250530/dq250530c-eng.htm)
 
	· Canadian Spending in the US 

	· Average per trip (Q4 2024): $851


 
The value in lost Blue Water bridge traffic in 2025 applied to same day cross border trips, based on Customs reported spending declarations, amounted to a local loss of an estimated $211 million.
 
 
Ambassador Bridge Commercial Traffic
 
To fully realize the impact of the tariffs on the Michigan economy, you must take into consideration the shift of commercial traffic from the Ambassador Bridge in Detroit to the Blue Water Bridge in Port Huron.  It is believed the traffic shift was a result of significantly higher toll rates at the Detroit port of entry.  Additionally, the ports of entry reside approximately 60 miles from one another with I-94 as the connecting interstate. As a result, the Blue Water Bridge is realizing a relatively significant increase in commercial traffic.
 
However, given the diversion of commercial traffic over the last 18 months, you must apply a global lens and combination of traffic statistics from both the Blue Water Bridge and the Ambassador Bridge to determine the impact of tariffs.  When you apply the diversion of traffic to both ports of entry, you see an overall loss in crossings.  It could be determined that the overall loss between the ports of entry is an accurate reflection of the impact of the tariffs.  In 2025, the Ambassador Bridge saw a decline of approximately 422,000 commercial crossings, while the Blue Water Bridge saw an increase of 274,334 commercial crossings for a net loss of 147,411 commercial crossings. 
 
Regional and Commercial Economic Impact
 
Michigan Exports:

The lost economic benefit to Michigan from decreased exports and sales to Canada through Port Huron and Detroit is $5.419 billion.  The Port Huron crossing saw an increase of 6.6 percent or $3.365 billion and the Detroit crossing saw a decrease of 21.1 percent or $8.784 billion.
 
The top commodity exports reporting the most significant declines in descending order include Vehicles Other than Railway, Computer-Related Machinery and Parts, Electrical Machinery; Equipment and Parts, and Plastics and Articles. 
 
Commodities from Michigan to Canada at Port Huron have been historically partially or fully assembled goods from Michigan being exported.  A shift in Canadian purchased goods has potential to be significantly negative and long lasting to the area related to the volume of exports and future economic benefit to the State.
 
Michigan Imports:
The decline in goods supplied to Michigan from Canada through Port Huron and Detroit is $6.954 billion.  The Port Huron crossing saw an increase of 6.3 percent or $3.707 billion and the Detroit crossing saw a decrease of 16.1 percent or $10.661 billion.
 
The top commodity imports reporting the most significant declines in descending order include Vehicles Other than Railway, Computer-Related Machinery and Parts,
Plastics and Articles, and Aluminum and Articles.
 
(Source:  US DOT Bureau of Transportation Statistics (Transborder Freight Statistics)
Dashboard | BTS Data Inventory
 
All data above is for the period of Jan. 1 to Dec. 31, 2025, compared to the same period of 2024.
 
Sault Ste Marie International Bridge (IBA):
 
The direct and measurable losses to IBA are in traffic and toll revenue.
 
Sault Ste Marie International Bridge crossings are 80 percent Canadian and 20percent Michigan in origin.  The customer base is further broken down by 80 percent daily commuter/cross-border business and shoppers.

At the beginning of 2025, IBA traffic was slowing continuing to recover, but not yet restored, to pre-pandemic traffic volumes. The pandemic national border restrictions cost IBA and Sault Ste Marie an estimated $11.5 million in lost toll revenue for operations and capital maintenance.
 
The implementation of border tariffs resulted in the halt in the steady Sault Ste Marie traffic recovery, and a further drop of 25 percent in auto traffic and a 9 percent decline in commercial crossings. The protectionist buy local, buy Canadian, in response to tariff threats or implementation have drastically contracted and curtailed a large percentage of the 80 perent daily commuter/cross-border shoppers.
 
This has been a combined loss in traffic and revenue directly to the IBA of more than 0.846 million unrealized crossings, and a loss of $3.44 million in toll revenue for support of bridge operations and capital maintenance.

 (source: IBA & public traffic and revenue statistics)
 
Fiscal 2025 Expenditures
 
The cost of operations increased by 17.5 percent above the planned inflationary adjustment for fiscal (calendar) year 2025.  While bridge expenditures remained within approved budgets, operational costs were significantly curtailed due to the cost increase of goods and services, only to ensure expenditures remained within approved budgets.  The top six (6) expenditure categories with the most significant increase in costs were (in descending order and percentage change): Bridge & Road Repair +146 percent, Vehicle Repair +75 percent, Building Maintenance +26 percent, Heating & Plumbing Repair +22 percent, and Utilities +8 percent.
 
Local Economic Impact:
 
In the fourth quarter of 2024, Canadian residents spent an average of $851 per trip to the United States, a figure that included $146 for same-day trips and $1,508 for overnight trips. (source: https://www150.statcan.gc.ca/n1/daily-quotidien/250530/dq250530c-eng.htm)
 
	· Canadian Spending in the US 

	· Average per trip (Q4 2024): $851

	· Average for same-day trips (Q4 2024): $146

	· Average for overnight trips (Q4 2024): $1,508

	· Key spending categories (Q4 2024): Accommodations (36.0%) and restaurants/bars (19.5%).


 
The value in lost Sault Ste Marie bridge traffic in 2025 applied to same day cross border trips, based on Customs reported spending declarations, amounted to a local loss of $62.7 million broken down as follows:
 
	 
	Economic Loss (Millions $)
	Percent Change

	 
Accommodations
	$           (22.589)
	36.0

	Restaurants / Bars
	$                  (12.236)
	19.5

	
	
	 
	

	Hotels, Restaurants & Bars
	$                  (34.825)
	55.5

	Retail, Events, Other
	$                     (27.92)
	44.5

	
	
	 
	

	Total Economic Loss (Sault Ste Marie, Michigan)
	$                  (62.748)
	


 
 
Regional and Commercial Economic Impact:
 
Michigan Exports:
The lost economic benefit to Michigan from decreased exports and sales to Canada through Sault Ste Marie can be broken down by truck and rail as follows.
Bridge traffic and commercial truck exports decreased 11.7 percent, down $99 million, from $842.4 to $743.4 million.  Rail decreased from $143.5 to $26.5, a decline of 81.5 percent.
The combined loss, including other modes of commercial transportation was a net loss of Northern Michigan exports of $194.4 million, from $994.6 million in 2024 to $800.2 million in 2025.
 
The top commodity exports reporting the most significant declines in descending order include: Computer-related Machinery & Parts, Plastics, Electrical Machinery, Wood, Paper and Paperboard products.
 
Commodities from Michigan to Canada at Sault Ste Marie have been historically partially or fully assembled goods from Michigan being exported.  A shift in Canadian purchased goods has potential to be significantly negative and long lasting to the area related to the volume of exports and future economic benefit to the State.
 
Michigan Imports:
The decline in goods supplied to Michigan from Canada through Sault Ste Marie is a drop of 38.6 percent, mostly in raw materials for the manufacturing industry in decreasing order are:  Iron, Steel, Wood, Computer Machinery, Vehicles, Aluminum, Stones & Metals.

The drop in commercial truck was from $1.067B to $828.6 million – a decline of $238.4 million or 22.3%.  Rail volumes dropped $256.2 million, from $664 million in 2024 to $407.8 million.  The combined decline of materials to Michigan industry is $479 million or a drop of 26.5%.  By comparison, the collected average tariff collected on the materials that were imported amounted to approximately $131.8 million, based on the prevailing tariff and commodities imported at Sault Ste Marie.
 
(Source:  US DOT Bureau of Transportation Statistics (Transborder Freight Statistics)
Dashboard | BTS Data Inventory
 
All data above is for the period of Jan. 1 to Dec. 31, 2025, compared to the same period of 2024.
 
2026 IBA Toll Revenue Outlook
 
The updated forecast for bridge traffic and toll revenue for calendar year 2026 is a further decline in bridge traffic, with an expected decline of 11.3 percent from the reduced 2025 volumes.  Applied to original budget to newly forecasted revenues, the loss for 2026 is expected to be an additional $4.3 million, for combined 2-year toll revenue loss of $7.6 million.
 

