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PURPOSE OF THE DAY:

To identify priorities and three actions by trail user type for their
work over the next five years. To identify collaborative priorities and
establish three actions to be addressed collaboratively among all
trail user types over the next five years.

WHO:
WHERE: Grand Traverse Resort, Acme

Trail Users Groups, Trail Owners & Trail Enthusiasts

WHEN: January 21, 2014
TIME: 9am - 4:30pm
COST: s$s50 per person for the Trail Summit ONLY.

$90 per person for the Trail Summit and access
to MRPA Conference Keynote Address and Trade Show
Exhibit Hall with Dinner on Tuesday.

REGISTER ONLINE: at www.mrpaconference.com

"tMRPA

Michigan Recreation
and Park Association

PROVING PARKS AND RECREATION MATTER

2465 Woodlake Circle, Suite 180
Okemos, MI 48864

(517) 485-9888 - Fax (517) 485-7932
www.mrpaonline.org

AGENDA:

9:00am Welcome & Introductions
+ Anita Twardesky, Chair MRPA Trails and Greenways Committee
- Jim Radabaugh, State Trails Coordinator, DNR

9:30am Collaborative Vision for Trail Community
+ Julie Clark, Executive Director, TART Trails

9:45am Overview of Trail Plan
- Donna Stine, Policy Coordinator, DNR

10:00am Break

10:15am Facilitated Breakouts
+ Motorized Trails, Non-Motorized Summer Trails,
Non-Motorized Winter Trails, Water Trails

12:00pm Lunch (included in registration)

12:30pm Panel: Organizing for Success
+ Moderator: Diane Russell, President,
Institute for Conservation Leadership
- Legislative: Bill Manson, Michigan Snowmobile Association
+ Government: Al Hansen, Parks and Recreation Director,
City of Petoskey
- Leading Coalitions and Networks: Dianne Russell

1:30pm Facilitated Breakout (By Issue):
+ Conflict Resolution, Marketing, Programming, Maintenance,
Funding (Break as determined by breakout group)

3:30pm Report Outs

4:00pm Closing Remarks
+ Ron Olson, Parks and Recreation Division Chief, DNR

THANK YOU TO OUR PARTNER GROUPS:
* Michigan Trails and Greenway Alliance - Traverse Area Recreation Trails - Michigan Snowmobile and Trails Advisory Council

* Michigan Department of Natural Resources - Michigan Department of Transportation - Top of Michigan Trails Council




