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Overview for FY 2023

Executive Summary

Key Points of the DPD
Community Safety Strategy




Detroit Police Department

Key metrics as of June 1, 2021:

Category 2021 YTD 2020 YTD Change % Change
Criminal 128 101 27 27% 1

Homicides

Non-Fatal 419 291 44% 1
Shootings




Detroit Police Department

Crowd Management and Code Enforcement:
Identifying specific domains that are problematic within specific unit/precinct area
Utilizing Resources and Technology — Identifying useful technology and resources along with anticipated use of -_
specialize services

Police Presence:
Increase Police presence in the communalities. In addition, Mayor Mike Duggan has approved 4,000 hours of
overtime pay to patrol areas like Greektown and the Riverfront, along with other destinations that draw big
gatherings.

Noise Enforcement:
Business and vehicles ticketed for playing music after 10pm.
Strictly enforce the city’s noise ordinance that makes it “unlawful to maintain or operate an outdoor speaker that
is affixed to any structure or placed upon any property where the speaker is audible for a distance of more that
fifty (50) feet from the source.

Traffic Enforcement:
Officers were allotted 2,000 overtime hours to patrol drag racing and drifting. The city’s Real Time Crime Center
has about 150 staff monitoring social media for illegal street races and motorists who do burnouts in
intersections.

Community Engagement:
Continue to build relationships in the communities and with key stakeholders. If you know people contributing
to the any problems, tell a nearby police officer. More importantly, we want individuals to resolve their conflicts
peacefully.
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Impact of the 5-Point Plan

End 2021 Year:
* 4% reduction in Homicides
* 9% reduction in non-fatal shootings

MNFS & HOM by Month & Year

Implemented
5-Point Plan
&
Command Restructuring

And the trends continue in the right
direction:

2022 YTD (as of 3/18/22):
« 18% decrease in Homicides
« 21% reduction in non-fatal shootings




2022 Community Safety Strategy Highlights: Crowd Management Tools

Large Crowd Medal Detectors ;
= Police Presence

= Neighborhood Beats
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Police Tower

DPD has implemented using portable two-story
observation towers to watch for criminal activities.
We will follow crime trends, and evaluate weekly and
discuss where we think they should go using crime
trends.




2022 Community Safety Strategy Highlight: Noise Enforcement / Shot Spotter

Noise Enforcement

. Officer Presence
. Increase Patrols
. Parking Regulations

Noise Enforcement Ordinances:

» Business and vehicles ticketed for playing
loud music after 10 p.m. in violation of City
of Detroit ordinances. e e oy, o ey oo

firing from a vehicle, which direction they were
firing. It can also detect gunshots, even down
to the caliber used. The receiver - sends an
alert like the example shown in the picture.

Shot Spotter



Shot Spotter: Current Deployment
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Shot Spotter: Proof of Concept

Comparing Cumulative Difference in 9th Precinct
ShotSpotter and Non-ShotSpotter Areas* for Part 1
Violent Crimes in 2021

Shot Spotter: Data shows a more
marked decline in Part 1 Violent
Crime in areas where Shot
Spotter has been deployed.




Proposed expansion of
Shot Spotter Technology
using ARPA funding.

Shot Spotter: Next Steps
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2022 Community Safety Strategy Highlight: Traffic Enforcement

Traffic Enforcement Efforts

 Drag Racing

*  Drifting

«  Speeding
Dangerous Driving

Electronic Speed Signs

R

Speed signs are designed to slow cars
down to help make your streets safer for
everyone who uses them. Our digital
radar speed signs display driver speed
data, making drivers aware that they are
traveling above the speed limit. Research
shows that they are effective in slowing
speed violators, particularly with today’s
highly visual, often distracted drivers.



Community Engagement

. Recruiting
Operation Two a Day:
Goals is to recruit Police Officers
02 / day
10 / Week
40 / Month

. WCCCD / DPD Dual Enroliment Partnership
. Foot Patrol

* Increase police presence throughout the City.

« Focus on building relationships with local
residents, key stakeholders, local
businesses, and civic leaders.




Community Engagement

Release of 2022 Community Safety
Strategy

Project Green Light

Green Light
Expansion

Ceasefire
Outreach
Education
Opportunity for Employment

Rewards TV
Empower Community
Report Crime Activity
Financial Incentives



