
  

FROM SURVIVING TO THRIVING: Strategies for 

Managing Burnout and Growing Capacity in Water 

Utilities 

4.0 BLWSO TCHs 

 

 

Join MWUA, Maine DWP, and Maine PUC for a day of learning and networking. DWP and PUC will share 

ways to increase the technical, managerial and financial capacity of your water utility, including: grant 

opportunities, asset management, considerations for the useful life of drinking water infrastructure, capital 

improvements, keeping up with increasing costs, considerations on staffing and associated issues.  

 

Locations: 

• Fort Kent    June 24, 2025 

 Fort Kent Town Office, 416 West Main St, Fort Kent, 207-834-3090 

• Lincoln     June 25, 2025 

Northern Penobscot Tech Region 3, 85 West Broadway, Lincoln 

207-794-3004 

• Farmington     July 22, 2025 

Farmington Water Department, 137 High St, Farmington, 

207-778-4777 

• Ellsworth     July 29, 2025 

Ellsworth Council Chambers, 1 City Hall Plz, Ellsworth, 207-667-2563 

• Bath     July 30, 2025 

Bath Water District, 1 Lambard St, Bath, 207-443-2391 

• Alfred     September 11, 2025 

Alfred Town Office, 16 Saco Rd, Alfred, 207-324-5872 

 

Agenda: 

9:00am Registration 

9:30am Class 

11:30am Lunch 

12:30pm Class 

2:30pm Q & A and evaluations 

 

  Course Registration Fees: 

• MWUA member: $40 

• Non-member: $55 

(Includes lunch) 

 

  Register at MWUA’s website or by call us at 207-623-9511. 

 

Instructors: Sarah Fundaun and Sofia Licht, Maine Drinking Water Program and Stephani Morancie and 

Christina Trufant, Maine Public Utilities Commission 
 

 

Photo Release: By registering for this class, the attendee gives consent to MWUA to photograph their image to be used on the MWUA website, 

accessible to the public, social media posts and/or the MWUA newsletter.  The attendee understands that no special compensation will be provided 

for use of their image and they will not be informed in advance of the specific use of their image. 

 

ADA Compliance/Dietary Needs: Attendee should notify MWUA in advance if they have physical needs, so that MWUA can ensure their comfort 

and full participation. 

 

Cancellations: Due to costs incurred by MWUA, if the attendee must cancel,  MWUA requests seven business days before the start of the 

scheduled class/event for full reimbursement. Cancellations may be by phone, 207-623-9511 or email, cwade@mwua.org. Refunds will not be 

provided if cancellation request is not made within seven business days. 

https://mwua.memberclicks.net/event-calendar

