
Getting Started with 
An Online Farm Store

From the folks at:

Robotics for Sustainable Farms
FarmhandAutomation.com



Farmhand Automation is a robotics startup in 
Biddeford, Maine, developing affordable robots 
for small and mid-size local farms. Our goal is 
to help reduce labor costs and support the 
growth of sustainable agriculture both at home 
and away. We’re funded by the Maine 
Technology Institute and local Angel Investors.

Even though our team currently builds robots, 
we have lots of experience in agriculture 
software and ecommerce development. 

When we saw the spread of COVID-19, we 
knew the impacts it would have on local 
farms.  Our team started our own volunteer 
initiative to help farmers get online ordering 
up and running ASAP.

Sign up for online store help at:
EmergencyCurbside.com



Phases We’ll Go Over

Data Gathering

Collect everything 
you need in one 

place

Store Setup

Import your collected 
information

On-Farm Process

Your team and the 
customer’s flow





Squareup.com Pros

● Same company as Square 
readers used for farmers 
markets.

● If you have a Square 
account, you already have 
access to a free webstore.

● Integrates with current 
Square dashboard for sales.

● Ability to sync with products 
in Square reader currently.

● Free for basic store with 
rates of 2.9% + 30 cents per 
transaction



“Data Gathering”

Let’s Get Organized:
Gather all information for website.



Getting Started
1. Make a Product List in .CSV 

format aka. Spreadsheet 



Photography
2.  Gather all images into one 
folder and label them.

For free stock images:
unsplash.com



Photography
If someone is helping you set 
up your site, be ready to 
share photos with either: 
Dropbox.com
WeTransfer.com

Both are free and simply drag 
and drop a folder to share.

If you don’t have many 
images, email will probably 
suffice.



The Customer Experience and Process

3. Think about process for 
your new curbside pick-up 
and answer any general 
questions that arise.  These 
questions need to be clearly 
answered and easy to find on 
your website to minimize 
extra emails and calls.

Web Store Info Questions



Data Entry

Let’s import your information and 
setup your process for customers.



Import Product List and Photos to Squareup.com

TIP:  Always “Export Library” when editing or adding products so you are 100% 
sure that you are working in the latest version of your product list.



For items that sell out, select them and set to “unavailable” so 
customers cannot purchase. 



Location 1

Location 2

Set multiple locations and drop-off points with 
location specific hours, prep times, and pickup 
instructions.



At checkout, customers could have an option to 
schedule when they will arrive during “open hours”.



The Farm’s Process

An order has been placed; 
what now?



Print new orders, and mark as “Complete” once 
orders have been put together.



Print Order Sheets

● Separate orders into pickup locations, 
then order into pick up times listed.

● Marking locations with different colors 
may be helpful.

● Highlight pickup times and customer 
name.

● Keep order sheet in bag/box with items, 
and write customer name big and bold 
on box for easy-to-read organization.



Find Space and Flow for 
Pick-up Orders

7AM   8AM      9AM

   JONES

ANDERSON

CHAMBERS

BOMBARD

    
   MARKUS

     ALLEN

● How many staff members do you need 
to manage each step of the process 
from printing and organizing orders, 
packing, and delivering to customer’s 
car?

● Consider putting a minimum order $$ 
for customers so you don’t get lots of 
tiny orders.

● Consider simplifying store items to one 
or two pre-selected produce boxes (like 
a CSA with no subscription).



Do a Trial Run with 
Yourself and Staff
Before you introduce your new online store to your 
customers, create a test item at $0 and try your 
checkout process as a customer.  Have your partner, 
employee, or someone else try, too.  Can they easily 
navigate the site and checkout?

Do they see all of the information needed to pick up 
their order at the right date/time/location?  

Have someone follow your “pickup” instructions in their 
car starting at the end of the driveway and pull in, 
make the call, etc. and load them in the car.  
How does the process feel?



Other Thoughts / Ideas

If you accept SNAP benefits, there is 
the ability to create a coupon code for 
those customers for 100% discounted 
items, then have your card reader 
ready to swipe when they arrive for 
curbside pickup.

Consider adding tips at checkout or a 
donation block to help with the extra 
staff needed to prep orders for 
pick-up.



If you get overwhelmed with orders, know that there is a 
simple button to turn your checkout off, but keep the store up for 
view only.



Remember,
This is not a “business as usual” 
moment, so most customers 
understand that this is just as new for 
the farm as it is for them.

By answering as many questions as 
you can up front on your website, the 
easier customer experience they will 
have with curbside pickup. (and reduce 
the amount of calls/emails/confusion 
for your customers) 



Questions?

For help setting up your store, please fill out the form at: 

EmergencyCurbside.com

From the folks at:

Robotics for Sustainable Farms
FarmhandAutomation.com


