etting Started with
An Online Farm Store

From the folks at:

FARMHAND

A UTOMATI ON

Robotics for Sustainable Farms
FarmhandAutomation.com




Farmhand Automation is a robotics startup in
Biddeford, Maine, developing affordable robots
for small and mid-size local farms. Our goal is
to help reduce labor costs and support the
growth of sustainable agriculture both at home
and away. We’re funded by the Maine
Technology Institute and local Angel Investors.

Even though our team currently builds robots,
we have lots of experience in agriculture
software and ecommerce development.

When we saw the spread of COVID-19, we
knew the impacts it would have on local
farms. Our team started our own volunteer
initiative to help farmers get online ordering
up and running ASAP.

Sign up for online store help at:
EmergencyCurbside.com
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Build your business
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Squareup.com

& square Payments Pointof Sale eCommerce More Tools Resources signin Shop 2

Tools to run your
business—even when it’s
not business as usual.

Pros

Same company as Square
readers used for farmers
markets.

If you have a Square
account, you already have
access to a free webstore.
Integrates with current
Square dashboard for sales.
Ability to sync with products
in Square reader currently.
Free for basic store with
rates of 2.9% + 30 cents per
transaction



Data Gatherlng
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] 1. Make a Product List in .CSV
Getting Started format aka. Spreadsheet

1 Sheet 1
] (] E : H
catalog-2020-0 +-14-1747
1 Item Name Description Category SKU Variation Name Price Current Quantity'
H Amaranth, Dreadlocks Wonderful color and texture for the garden or bouquets. Cascading strands of eye-catching magenta. Flowers 3" pot 2.75
3 | Angelica, . 4 ft. tall. Deep red umbels atop sturdy plants with handsome foliage = Herbs . 3" pot 275 |
4 Anise Hyssop Sweet anise flavored leaves and flowers for delicious tea. Pollinators love the light purple flowers. Native. Herbs 3" pot 275
5 Basil, Genovese Classic, sweet basil. Large vigorous plants. Herbs 3" pot 2.75

5, use in spring rolls Herbs 3" pot 2.75

essings, salads. Herbs 3" pot 2.75
Baren Séolitng Sovs Q  Esweet and smooth taste. Herbs 3" pot 275
Home > Chives flowers and a spicy anise/clove flavor. Herbs 3" pot 2.75
borage! Will reseed. Flowers 3" pot 2.75

Chives
$3.00 container and knee-high bedding. Flowers 3" pot 275
’ ¢ insects. Great cut flower. Medicinal. Flowers 3" pot 275

Our store is mot currently accepting orders

bursts of brilliant orange. Flowers 3" pot 2.75

Description
sanet st oo e vt s acns sumen. [kets and containers. Loaded with blooms. Flowers 3" pot 2.75
ets and containers. Loaded with blooms. Flowers 3" pot 2.75

ets and containers. Loaded with blooms. Flowers 3" pot 2.75




Photography

2. Gather all images into one

folder and label them.

For free stock images:
unsplash.com
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Photography

If someone is helping you set
up your site, be ready to
share photos with either:
Dropbox.com
WeTransfer.com

Both are free and simply drag
and drop a folder to share.

If you don’t have many
Images, email will probably
suffice.

WeTransfer Pro

Find out more —



The Customer Experience and Process

Thanks for following our $25 minimum order policy. Remember: Orders take 2 business days to put together.

3. Think about process for =« 2
your new curbside pick-up o)

and answer any general
questions that arise. These
guestions need to be clearly
answered and easy to find on
your website to minimize
extra emails and calls.

| have read the Order
Requirements and

Pickup Procedures
Info on this at:
www. com/seedlings &

Web Store Info Quejtions




Let’s |mport your mformatlon and

setup your process for customers.
\/



Import Product List and Photos to Squareup.com

TIP: Always “Export Library” when editing or adding products so you are 100%
sure that you are working in the latest version of your product list.

“‘crﬂs Edit Item ." b ﬂ -
Item Information

Item Type Media =+ Add other media types

Physica Change » ’ ‘ Actions v ‘ Create an Item

Item Title «

& .
Ageratum, Blue Planet Import Library
Description =4 "
Export Library
+
Electric blue, fuzzy blooms, great in bouquets or in the garden. 12" tall Expand All tems
Help boost sales with professional item photos
Want to style your de: ptior id. it S wilets? Unsync tem scripti In syng
<ot < Photo studio provides stunning item photography at a .
settings,
remarkably low price. 2ot Va”able
Visibility
Your item will not appear on your site until you add it but this setting will change how it shows up in
your navigation & ¢ t Photo S




For items that sell out, select them and set to “unavailable” so

customers cannot purchase.

Item Library

Trial Farm M

Overview All Types v

Website v

Name

Onion
- 2

Staff Appreciation Support

Items A

I Item Library v
Categories
Reviews

Gift Cards ‘
o

Tomato

Coupons
Orders 5 25 50
Marketing v
Insights v
Photo Studio

Settings v

COVID-19 tips

Delete Add to Category

Type

Prepared food and beverage

Donation

Prepared food and beverage

pgrade Support Setup Guide Trial Farm v

Create new item

Set fulfillment method Charge Sales Tax wee

Mark As Hidden

Price
Mark As Unavailable
$0.00
Mark As Visible
Remove Sales Tax
$3- %10
$2.00 -




Set multiple locations and drop-off points with
location specific hours, prep times, and pickup
|nstru Ct|ons . X Famers Market Saco

Pickup & delivery

Famers Market Saco

uiakEarm M4 our pickup and delivery settings to suit your business and customer need 555 Beach Street
Saco, ME 04072
Overview
Famers Market Saco Loca‘hon 1 Pickup & delivery hours Edit
Website v
555 Beach Street, Saco, ME 04072
Items v Hours
Sun Closed
Orders Mon Closed
Tues Closed
Marketing v Wed Closed
1 Th Closed
Farmers Market Biddeford o i ope!
Insights v Locatlon 2 Fri 7:00 am - 12:00 pm
90 saco falls way, BIDDEFORD, ME 04005 Sat Closed

Photo Studio

Order prep time

~
Settings 1 business day
General
Pickup settings Edit
Checkout %
Store Emails Curbside pickup
Allowed

Abandoned Carts

Scheduled pickup

Shipping
g Not allowed

I Pickup & Delivery

Pickup instructions

Taxes How dnes riirheide nickiin work? A: Simnlv nlace an nrder



STORE PICKUP

Pickup at

Farmers Market Biddeford
90 saco falls way
BIDDEFORD ME, 04005

Pickup time

As soon as possible

© Schedule for later

04/25/20 @ 7:00 AM

Saturday at 7:00 AM

Change location

Pickup instructions

How does curbside pickup work?

Simply place an order by filling out an order form. We will assemble your order, then call you for
credit card information to process the payment. All orders are processed between 10am - 4pm.
Once your order/payment is processed, your order can be picked up during store business
hours.

When you arrive for pick-up, give us a call when you arrive and we will bring your order out.
What are curbside pickup hours of operation?
Curbside pickup orders are available during “x".

When will my order be ready?
Our turnaround time for an order is 48-72 hours.

At checkout, customers could have an option to
schedule when they will arrive during “open hours”.

ORDER SUMMARY

Onion

Qty:1

Variation: Regular
Color: Red

Subtotal

In-store pickup
Tip Add tip

Taxes

Order Total

$0.00

$0.00
$0.00
$0.00
$0.00

$0.00



The Farm’s Process

AN oer has been placed

what now’?




Print new orders, and mark as “Complete” once
orders have been put together.

— Online Store pgrad Support
Orders
Trial Farm v
Overview @ Save up to 55% on shipping with UPS
Website v
Items v

Verify your identity and connect your Square account so you can fulfill orders. Connect Square and get paid
Orders

Marketing v
Insights v
Photo Studio Order # Order Date Customer Items Type Status

Settings v

COVID-19 tips 4117120

Setup Guide

Total

Trial Farm v

Export Orders

More info ¥



Print Order Sheets

e Separate orders into pickup locations,
then order into pick up times listed.

e Marking locations with different colors
may be helpful.

e Highlight pickup times and customer
name.

e Keep order sheet in bag/box with items,
and write customer name big and bold
on box for easy-to-read organization.

AN772020 Order Details | Weebly

Order Details #2022805688

Item SKU Status Price Qty Total
E Carrot - Pending (15) $0.00 15 $0.00
Variation: 0.5 Ib bag
Subtotal: $0.00
In-store pick up: $0.00
Tax: $0.00
TOTAL: $0.00
Fulfillment details Billing Details

No billing details provided.

Pickup location

Farmers Market Biddeford
90 saco falls way
BIDDEFORD, ME 04005

us
Date Description
17,
?;’;I 1 ;m2020 Customer charged $0.00 (Transaction ID: eORuZFpVj9a5jSqWrHpkpAgUOICZY)

Bps//www.weebly cony appistore/users/ | 31 558094/ sites/d 141 78091 72M06659/#/store/0nder 2022805688



Find Space and Flow for = —

Pick-up Orders =

e How many staff members do you need :—— =

to manage each step of the process

from printing and organizing orders, : 7AM ;:-:;f._,——_f_:;;:f:

packing, and delivering to customer’s
car?

e Consider putting a minimum order $$
for customers so you don’t get lots of
tiny orders.

e Consider simplifying store items to one
or two pre-selected produce boxes (like -
a CSA with no subscription). CHAMBERS




Do a Trial Run with
Yourself and Staff

Before you introduce your new online store to your
customers, create a test item at $0 and try your
checkout process as a customer. Have your partner,
employee, or someone else try, too. Can they easily
navigate the site and checkout?

Do they see all of the information needed to pick up
their order at the right date/time/location?

Have someone follow your “pickup” instructions in their
car starting at the end of the driveway and pull in,
make the call, etc. and load them in the car.

How does the process feel?




B

Supplemental
® Nutrition
Assistance
Program

Other Thoughts / Ideas

If you accept SNAP benefits, there is
the ability to create a coupon code for
those customers for 100% discounted
items, then have your card reader
ready to swipe when they arrive for
curbside pickup.

Consider adding tips at checkout or a
donation block to help with the extra
staff needed to prep orders for
pick-up.




If you get overwhelmed with orders, know that there is a
simple button to turn your checkout off, but keep the store up for

view only.
a

Checkout
Trial Farm NV
® You're almost done! Verify your identity with Square to continue proce
Overview
Website v Onlon
Accept online order
ltems v °p 3 $0.00
Orders Your online store is not currently accepting orders Color
Marketing v Select all that apply
You can toggle online ordering on or off. When off, items will still be on yo Red
Insights v Yellow

Photo Studio Our store is not currently accepting orders.

Settings ~
(=) Square
General

| checkout @8 -

Store Emails
o Redeem Saquare gift cards on your online store

Abandoned Carts

Shipping

Pickup & Deliver
P 4 Accept Apple Pay c

Taxes AceeatGooale i . )
—




SOCIAL DISTANCING

Remember To Stay 2 Carts Apart

N -

PRI g ]
- 3 O~ > phy
.

Remember,

This is not a “business as usual”
moment, so most customers
understand that this is just as new for
the farm as it is for them.

By answering as many questions as
you can up front on your website, the
easier customer experience they will
have with curbside pickup. (and reduce
the amount of calls/emails/confusion
for your customers)



Questions?

For help setting up your store, please fill out the form at:

EmergencyCurbside.com

From the folks at:

FARMHAND

A UTOMATI ON

Robotics for Sustainable Farms
FarmhandAutomation.com




