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Quarter 2 (April-June)
Intake and Release Data

New Admits: 96 (77 male, 19 female) Pending OJJ Transfer: 13
Top detention charges:

e OPIC warrant Length of Stay

* lllegal possession of stolen things * Mean: 80.5

* Armed Robbery * Median: 16.5

* Theft of a motor vehicle e Mode: 4

Critical Incidents (911 called): 0 * Shortest: <1

* Longest: 705

Discharges: 138

* (2) Non-Detention Cases Youth Demographics:

* (0) 814 Deadlines (48-hr review by Judge) . _

* (0) 819 Deadlines (72-hr detention hearing set) Average Age: 15.6

e (120) Court Ordered * Female: 15.76%

* (9) OJJ Transfer * Male: 84.24%

* (4) OJC Transfer e B ican American: 96.76°
* (3) Long Term Mental Health Facility I.ack/A_‘fncar? merican: 96.76%
- (0) DOC Transfer * Hispanic/Latino: 2.7%

« (0) Other — JP Detainer e White(non-Hispanic): 0.54%



Intensive In-Home and
Community Supervision Program

e 16 youth currently enrolled in
program services

* 68 youth and families participated
in IHCSP (April 1 —June 29, 2026)

* 29new youth enrolled

* 19 successfully graduated
* 11 youth unsuccessful

* 0youth re-arrested




JJIC Medical and Behavioral
' Manning Famil
Health Services Manning Family

* Datafrom April 1,2026 — June 28, 2026
* 45 Average Daily Census
* 113 Mental Health Visits
* 172 Medical Visits (Intakes + Return to Clinic)
» 86 Social Work Visits
* 165 Sick Calls Managed by Nursing

* Highlights:
* New full-time registered nurse started April 20, 2026
* New full-time registered nurse started April 27, 2026
* New full-time social worker for individual therapy sessions started May 4, 2026
* Transition from paper charts to Epic completed June 8, 2026



Travis Hill NOLA

* 2025-2026 Highlights:
* Two graduation ceremonies, 5 graduates total
* 75% of students passed LEAP2025 EOCs

e Summer Enrichment:

 Summer Session 1: Students recovered academic credits to aid in credit accumulation towards
graduation and LEAP remediation for Summer testing.

e Summer Session 2: Students will participate in Art & STEM lessons and earn new credits toward
graduation



JJIC & Ubuntu Village

* Programming
* Began March 1, 2026; takes place 7 days per week
* Hours of programming/week: 32-34 hours
e April: 122.5 hours of programming, 80 sessions, 45 youth engaged

« May: 116 hours of programming, 64 sessions, 42 youth engaged &W) R[T#TIJ?@ R s
* June anticipated to be similar to April & May 4
* Upcoming events: m
* Summer basketball tournament including youth vs. Staff game, a dance ﬁ“
performance and more. w

e Summer programming showcase
* Highlights:
* Through our partnership with Arts New Orleans' Young Artist Movement,

young people completed a mural and participated in a mural unveiling on
June 4th.

* A second mural has been started in partnership with Spectrum Arts NOLA
and artist Journey Alllen in the Garden of Forgiveness




Human Resource Department
Updates

* Critically understaffed

* Middle Management & Direct-care Staff (JDCs)
* Hiring Freeze: ALL POSITIONS

* Superintendent of Facilities

e Assistant Superintendent

* Security Manager

* System Security Manager

* Grounds Patrol Officers

* Juvenile Detention Counselor Series 2,3

* Dietary Supervisor

* Re-entry

* Social Services

* Pay increase approved by Civil Service but on hold due to
budget constraints




* Building maintenance:

Infrastructure & . Chiller repairs
BU||d|ng * Generators

. » Server repair & replacement (in progress)
Maintenance R i



Q2 Successes

* Decrease in daily youth population

e Rehabilitative, therapeutic, &
structured programming for youth

e Overtime has been aggressively

reduced and successfully maintained quning quily

within approved budget limits o 7

throughout the quarter Chlld rens
LCMC Health




Highlights

LN

I','

Ubuntu Village Program Management Manning Family Childern : Jail Medical
Records Management Software

Structured programming servces with community Successful completion of GO LIVE: effective June 8,
partners and JJIC youth 2026
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