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Disciplinary Hearings

Disciplinary Hearing Notifications 2018 - 2025, 2026 YTD
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Use of Force

Use 0f Force and Critical Incidents 2016 - 2025, 2026 YTD Monitoring
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OIPM and the NOPD that Above, OIPM staff member, Christian Jamal (seen in the added Level 4 |_:0_rce
yellow circle), monitors the force investigation after an Officer Non-Critical
the OIPM will be notified Involved Shooting at the Walmart on Tchoupitoulas. This is a 2026 YTD
screenshot of the live footage from WWL regarding the scene
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Use of Force

Review Board

& OIPM

Use of Force Review Board Outcomes 2025;

2026 YTD
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In Violation of Dept.
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Above, Deputy Police Monitor,
Kirschelle Williams, attends the
March Use of Force Review
Board where NOPD leadership
and stakeholders discuss uses
of force.
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Above, the Lieutenant of the Force
Investigation Team prepares a
No Vote presentation. IPM, Stella Cziment,
4.8% participates in a wrap demonstration
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Community Liasons Community Liaisons & Contact Only 2019 - 2025, 2026 YTD
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OIPM Received Civilian Concerns Regarding These
Law Enforcement Organizations or City Agencies - 2025

Contact Only

Loumana DCFS New Orleans DPW
3

St. Bernard
Parish Sheriff's *
Offlce 13 @ ‘
other law enforcement 13 Total Referrals to Other
agenc Louisiana Misconduct Orleans Agency
g9 Yy OtR:;e??;:q State Police Referrals to Parish Based Referrals
Other 1 Non-NOPD Agencies
2 Agencies

: *the OIPM processed 10 total contact only interactions related to
Orleans Parish

Orleans Parish Sheriff's Office other agencies in 2025, however, some of these interactions
Communication 2 contained more than one referral (ex. one contact only may
District contain referrals to both LSP and OPSO). This information is

1 taken from the 2025 Annual Report.



Commendations Awards, Commendation OIPM Received and OIPM Generated

2018 - 2025, 2026 YTD
(Per Request, Not Officer)

Tell us about a time you
were helped by an officer
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- Commendation Requests OIPM Sponsored Awards

- Post Investigation Mediation Commendation Requests
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OIPM Sponsored Commendation
Awards Requests

Police Awards
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Community Outreach 2026 YTD

Community
Outreach and
Public ;
Engagement +—
0 Jan. Feb.

least one public
outreach
each council district

Deputy Police Monitor,
Kirschelle Williams, and
Mediation Director, Jules
Griff, talk to a member of the
public during a “Coffee with
the IPM” event in May at
Pontilly Coffee in Gentilly.
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IPM, Stella Cziment,
tables at the District C
Crawfish Boil on the
Westbank. Deputy
Police Monitor,
Kirschelle Williams,
had the honor of
judging the
competition.

May June

IPM, Stella Cziment, and
Deputy, Kirschelle Williams,
talked about police oversight
and policing scenarios on the
Erabody’s Podcast which
aired in June.
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Community

Outreach Events

in 2026 YTD

Office of the Independ,
Police Monitor

The OIPM tabled at
the Ubuntu Village’s
“Heal the Block” event
on the Westbank.
There, Outreach and
Project Specialist,
Kiah Howard, talked
to the public about the
OIPM.



The OIPM posts relevant updates, recaps, and
information to our social media accounts.

@nolaocipm -F @nolaipm @ @nolaipm
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The 2026 Work Plan with

outlining the goals and
priorities of the OIPM is
available on our website.

The OIPM monthly reports with
relevant data, project updates, and
summaries of work completed are also
available on our website.







Released 2026 OIPM Annual Report

The OIPM released its 2025 Annual Report. Each year, the OIPM publishes a
report detailing its monitoring, oversight, and community engagement
activities, as well as statistical information from the NOPD and its internal
investigative processes. The report highlights issues identified by the OIPM,
recommendations made to improve policing practices, recommendations
adopted by the NOPD, and examples of positive changes that promote
professionalism, accountability, and transparency. The OIPM thanks our
partners at the City of New Orleans and the NOPD for their assistance in
completing this report and for providing valuable information throughout the
year.
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In this report, the OIPM shares policing and oversight data from 2025 with the : : =
community, the NOPD, and other stakeholders. The report includes analysis of:  m . § _ I - | =
e Trends in misconduct complaints, =
e Disciplinary investigations and appeals,
e Use of force and critical incidents,
e OIPM’s mediation efforts, and
e Community engagement activities like the Monitor’s Mic radio show impact.

UFRB Dispositions by Findings Percentoges: 2022 - 2025

The report also identifies areas of progress, highlights opportunities for
Improvement, and offers recommendations aimed at strengthening police
accountability and public trust. S CE



2026 Relevant Update: IPM Appointment Process fi&

‘ Home

| National search begins for N |

It was reported that the position of Independent Police Monitor (IPM) was posted pursuant to a national f Sﬂﬁﬁftfeﬁ‘ilﬁﬁk‘?‘iﬁgﬁgﬁs

search. IPM would like to answer some questions that the OIPM has received: | employment clamps ‘
e The IPM is an appointed position. It serves 4 year terms. i’\
e The Ethics Review Board is the appointing authority and is responsible for selecting the I[PM. —_ T

e The selection must be compliant with Article XIl Section 2- 1121 of the Home Rule Charter which

requires a national search for the appointment of the IPM and the discretion to reappoint the IPM.

o An attorney with substantial experience in criminal, civil rights, and/or labor law, or corporate and/or
governmental investigations; or an individual with at least five years' experience in law enforcement oversight,
preferably with a graduate degree.

o Knowledge of law enforcement, particularly of internal investigations of wrongdoing and uses of force.

o Impeccable integrity, sound judgment, and an ability to relate effectively with all those who have a stake in
law enforcement including, but not limited to, residents of and visitors to New Orleans, the police department,

other law enforcement agencies, and relevant parts of city government. nola.com regarding the IPM
o Understanding of the city's ethnic diversity, cultural traditions, and socio-economic situation. position.
e Stella Cziment was formally selected and appointed to be the IPM after a national search in April o
2022 (her 4 year term is complete in 2026). H
o Stella Cziment has not resigned the position. Ethics Review
e Stella Cziment formally requested reappointment from the Ethics Review Board in March 2026. T Board 7
e The public can learn more about the reappointment and / or selection process at the Ethics Review i |
Board meetings which are conducted monthly and open to all. °f£:.f£:§?e e
enera Monitor

ERB Membership is Appointed
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Appointed from Appointed from APPOi“te‘fI fl'O"“ Appointed from Appointed from Southern University Appointed from Appointed from
Loyola University Xavier University Tulane University Dillard University in New Orleans (SUNO) University of New Orleans the Mayor
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	Office of the Independent Police Monitor
	Goals of the Presentation Today
	OIPM Data Snapshot 2026 YTD
	Our Work & Relevant Updates

	2026 YTD Data Snapshot
	The OIPM is responsible for receiving complaints of officer misconduct.  The OIPM receives these allegations through multiple intake methods and types of complainants.  The OIPM tracks this information to determine if we are sufficiently accessible and reaching a wide variety of individuals interacting with the NOPD.
	Complaints of Officer Misconduct
	OIPM Total Complaints 2020 - 2025; 2026 YTD
	OIPM Complaints - 2026 YTD

	132
	Complaints of Misconduct
	Complaint Totals YTD - 2021, 2022, 2023, 2024, 2025, 2026


	133
	OIPM Complaints 2026

	333
	Complaints At PIB 2026 Approximate
	Disciplinary Hearings
	The OIPM reviews disciplinary investigations set for hearings in the Public Integrity Bureau and Superintendent Committee Panels.  The OIPM provides recommendations and assessments through memorandums and verbally during deliberations.  The OIPM wants to ensure that investigations are comprehensive, timely, and compliant with policy and law.
	Disciplinary Hearing Notifications 2018 - 2025, 2026 YTD
	Types of Hearings OIPM  Monitored in 2026 YTD
	12 Hearings
	8 Hearings
	Captain’s Panel Hearing
	Superintendent Committee Hearing

	Types of Officer Discipline OIPM Monitored in 2026 YTD



	1*
	Education Based Discipline
	Discipline - Letter
	Rank Demotion
	Under Advisement / Pending

	5*
	Suspension
	Termination
	*Some of the officers that were suspended or demoted were also terminated in the same or different cases.

	The OIPM is responsible for on scene monitoring for critical incidents including when there is deadly force, an officer involved shooting, head and neck strikes with an impact weapon, and deaths in custody.  24 hours a day, the OIPM will go to the scene to monitor all police action taken to investigate the force.
	Critical  Incidents 2026 YTD
	Force  Monitoring 2026 YTD
	Level 4 Force  Non-Critical 2026 YTD

	Use of Force  Monitoring 2026 YTD

	Use of Force and Critical Incidents
	Critical Incidents 2016 - 2025, 2026 YTD
	Firearm  Discharges 2026 YTD


	Use of Force Review Board & OIPM
	The OIPM also monitors and reviews use of force investigations conducted by the Force Investigation Team and participates in the monthly Use of Force Review Board meetings.
	At the UFRB, the Force Investigation Team investigator presents a case and a discussion is held with voting and nonvoting members - including the OIPM.  After, the voting members vote to determine if the force was within policy, practice, and training.

	21
	UFRB cases heard in 2025

	25
	UFRB cases heard in 2024

	18
	UFRB cases heard in 2023

	10
	UFRB cases heard in 2022
	Use of Force Review Board Outcomes 2025; 2026 YTD
	UFRB cases heard in 2026 YTD

	2026 YTD
	Within Dept. Regulations, Guidelines, and Policy 71%
	No Vote 14%
	In Violation of Dept. Regulations, Guidelines, and Policy 14%
	2025


	Community Liasons & Contact Only
	“Community Liaison” is used whenever the OIPM assists a civilian with navigating an NOPD interaction about a criminal investigation, traffic crash investigation, or facilitating communication with the Public Integrity Bureau or a police district regarding an ongoing misconduct investigation.
	“Contact Only” refers to individuals who contact OIPM to request assistance or to ask questions about the NOPD or some other law enforcement agency or organization.
	Community Liaisons & Contact Only 2019 - 2025, 2026 YTD
	OIPM Received Civilian Concerns Regarding These  Law Enforcement Organizations or City Agencies - 2025
	7 Referrals to Orleans Parish Based Agencies
	6 Other Agency Referrals


	13*
	Total Misconduct Referrals to Non-NOPD Agencies


	Police Awards
	Commendations
	Awards, Commendation OIPM Received and OIPM Generated 2018 - 2025, 2026 YTD  (Per Request, Not Officer)
	OIPM Sponsored Awards
	Commendation Requests


	Community-Police  Mediation
	The OIPM runs three mediation programs:
	The OIPM mediation program also leads trainings for mediators and police department staff.
	Mediations Held In 2019 - 2025, 2026 YTD
	Community-Police Mediation
	Post-Investigation Mediation
	7 Mediations Held YTD 2026
	1 Mediations Held YTD 2026

	District-Based Community Mediation
	1 Mediations Held YTD 2026
	Community engagement is vital to the work completed by the OIPM.
	The OIPM is required to hold at least one public outreach meeting in each council district at least once every four months and meet with each police association a minimum of three times each year.  The OIPM strives each year to find creative and informative ways to meet this goal.

	Community Outreach 2026 YTD

	Community Outreach and Public Engagement
	Community Outreach Events in 2026 YTD

	2026 OIPM Work Updates: Learn More Here
	@nolaoipm
	@nolaipm
	@nolaipm

	OIPM Relevant Updates
	Released 2026 OIPM Annual Report
	The selection must be compliant with Article XII Section 2- 1121 of the Home Rule Charter which requires a national search for the appointment of the IPM and the discretion to reappoint the IPM.
	Questions for the  Office of the Independent Police Monitor

	Thank you!

