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NODICE: Data-Driven Public Safety

NODICE: Data-Driven Public Safety

RTM Analysis & 
Neighborhood Selection

Community Walk Through

• NOLA Tire Kingdom seizure 

(March)

• Fat’s Car Wash seizure (April)

• Communities of Hope Convening 

(June 2026)

• Active initiatives in NOPD Districts 

1st, 5th, 6th, 7th & 8th

• Intelligence-led operations targeting 

violent offenders and organized 

crime



Communities of Hope Convening

Communities of Hope Convening

• Strengthened partnership with 

faith leaders, neighborhood 

organizations, and city agencies

• Expanded community 

engagement to address public 

safety and quality-of-life 

concerns

• Continued collaboration with 

the Mayor’s Office to support 

prevention-focused strategies



Joint OPDA/NOPD Recruit Training

Joint OPDA/NOPD Recruit Training

• Mock Trial Exercise with 

NOPD Recruit Classes

• Courtroom testimony and 

witness preparation

• Building stronger courtroom 

presentations from day one



Collaborative Public Safety Efforts

Collaborative Public Safety Efforts

• Multi-agency response to illegal 

tire dumping in New Orleans East

• Improving neighborhood quality of 

life

• Coordinated enforcement and 

prevention strategies



Legislative Updates

Legislative Updates

Operational Impacts

• Loss of ADA "warrant" funding

• Reduction in judgeships

• Continued focus on efficient case 

processing despite resource 

challenges



Homicide Unit 

Homicide Unit 

• 48 homicide cases brought to Grand Jury 

so far this year, returning indictments in 

46 of those cases

• Continued collaboration with law 

enforcement to secure evidence-based 

prosecutions



QUESTIONS

QUESTIONS
EMAIL: communications@orleansda.com
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