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Agenda and House Rules

A Introduction
Brandon Bouti n, Mayor 6s Neighborhood Eng

A Presentations
Chief Shaun Ferguson, NOPD
Chief Roman Nelson, NOFD
Commissioner Tenisha Stevens, Criminal Justice Coordination
Dr. Emily Nichols, Director, Emergency Medical Services

A Questions & Answers
Brandon Boutin, Mayor s Neighborhood Enc¢
House Rules

A Questions will be answered after all presentations are completed.
A If on computer, type your question into the Q & A Box

A If dialing in by phone, text your question to (504) 470-0740

A You can type or text a question anytime during the presentations.
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Reform Efforts



National Model for Police Reform
Since entering into the Consent Decree, NOPD has become a model of police
reform across the country.

ANot only has NOPD improved our own
practices, we have alsdrained police
departments from Baltimore, Chicago,
Seattle, Albuguerque, and several other
major cities on how to implement

reforms.

AWe have committed ourselves to

practices that promote positive .
community interactions and engagement

as well as transparency and
accountabllity.




NOPD Is Committed to Effective Community Engageme

Superintendent Ferguson has restarted PALS and assigned officers to enhance
relationships with our LGBTQ and limited English proficiency communities.

ANOPD Officers connect with our diverse
community in a number of ways:
- Community Liaison Officers

- Language Access Coordinator
A Implementation of virtual interpretation software

- LGBTQ Liaison

- Police Athletics/Activities League (PALS)

A Hoping to resume in a COVi&afe environment later
this year




NOPD Implemented Use of Force Reforms

Since the killing of George Floyd In Minneapolis, national activists have called
for the implementation of specific police reforms across the country. Many of
the reforms promoted by Campaign Zero have already been implemented by
NOPD.

V Ban Chokeholds and V Duty to Intervene
Strangleholds V Ban on Shooting at Moving
V Require DeEscalation Vehicles

V Require Warning Before Shooting V Mandatory Comprehensive

V Exhaust All Alternatives Before Reporting
Shooting



Consent Decree Compliance

Later today we will be holding a live public hearing with the Department of
Justice and Consent decree monitoring team to discuss progress and next steps

to reach full compliance.

AOn this hearing, we will be publicly acknowledged for bringing our
Recruitment Division and Public Integrity Bureau into full
compliance.

- These are among the last areas to gain compliance, having already
received that determination regarding:
A Use of Force
A Crisis Intervention
A Policing free of gender bias
A Training
A And many more.



Consent decree Compliance (continued)

Along with the full compliance determinations for Recruitment and the Public
Integrity Bureau, we will discuss our plan to bring the following into compliance.

AThe final areas pending a full compliance determination are:

- Stops, Searches and Arrest
A Important to note, there have been no systemic trends regarding bias in our Stops,
Searches or Arrests. This area has been pending a comprehensive measurement tool.
- Supervision
A Specifically, regarding the way NOPD conducts performance evaluations and
promotions

- Community Engagement
A Significant changes are coming to the way that NOPD interacts with the public
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Community Engagement in 2021

With restrictions related to the COVHIO pandemic easing, NOPD has
significant plans for community engagement for the rest of 2021 and beyond

AThe Department has already instituted geographic deployment in each
District so officers get to establish better working relationships with the

residents under their care.

AThis year, we will also be instituting Distrigtide Mission Days each
months, based on community service.

AWe will also be expanding the use of NOPD Mounted Patrols, bike patrols

and more walking beats.

- These are designed to further increase public visibility throughout the city and
Improve our ability to foster more personal interactions between officers and the

people of New Orleans.
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EPI@ Ethical Policing Is
Courageous




Ethical Policing is Courageous (EPIC) Program

Promoting a culture of high quality and ethical policing, the EPIC program
teaches NOPD officers that they have a duty totervene.

AEPIC is a peer intervention program
that was developed by NOPD In
collaboration with community
partners

- Empowers officers to intervene when
they see a situation involving a fellow
officer that has the potential to escalate

- Supports officers by allowing them to
Intervene without fear of retaliation or
pushback
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Ethical Policing is Courageous (EPIC) Program

EPIC was designed to prevent the type of incident that we saw in Minneapolis in
2020.

A Main goal of EPIC: to stop a wrongful
action before it occurs

- The horrific and unethical treatmenbf
George Floyd in Minneapolis could have
been stopped if the other three officers at
the scene had intervened

Aln 2020, NOPD hosted our third annual
EPIC conference for law enforcement
professionals from across the country.

- Unlike previous years, the 2020 event was
virtual

14



Crime Trends



Year to Date Crime Statistics

The table below includes some crime statistics compared to the same time
period in 2020.

_ 2020 YTD 2021 YTD Percent Change

Shootings 42%
Homicide 35 39 11%
Armed Robbery 116 123 6%

Vehicle Burglary 1,373 1,177 -14%
Auto Thetft 699 724 4%

Business Burglary 91 62 -32%
Residence Burglary 141 101 -28%

Theft 1,434 623 -57%



NOPDOs r es plmeCAVCAID antf SRI| e n

In response to an increase in violent crime across the city in late 2020, NOPD
made many changes to supplement District based patrols and detective units.

AThe Violent Crime Abatement and Investigation Team was created to
work with state and federal partners to investigate crimes of violence

across the City

ADistrict Community Action Teams have been created in each Police
District to focus on highneed areas across the City using officers already
embedded in the neighborhoods.

AThe Situational Response Team was created as a branch of the Special
Operations Division tayuickly respondto highprofile incidents
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L aw Enforcement as a Career

Law enforcement is still a viable career path that gives you the abllity to serve
your community.

ANOPD intends on hosting three recruilasses in 2021

AWe equip applicants with the knowledge and training to best serve their
communities by keeping them safe.

APolicing also comes with a large number of options, as opposed to other
career paths. Including:
- Patrols
Detective Units
Administrative Operations
Special Operations/SWAT
More.
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NOFD MISSION & VISION

Mission Statement

The New Orleans Fire Department will respondto all emergency
situations in the City of New Orleansto protect and savelife and
property. Further, the Department will strive to reduce the
Incidence of fire and the loss of life and injuries to civilians and
fire personnel

Vision Statement

The New Orleans Fire Department will explore everyopportunity
to promote safetyawarenessand will provide our community with
all-nazard emergency servicesincluding preparedness,planning,
response.and mitigation.




| DIVERSITY&RESPECT |

UL I

ACCOUNTABILITY & EXCELLENCE
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Focus onthe Mission

oe Reduce t he | ncl d

and t he | oss of [ /

oProacti veo FIr
Through Prevention

Department of Fire



HOW DO YOU MEASURE SUCCESS?




Department of Fire



S/

N.O.F.D. INSTALLED

LET US HELP PROTECT YOUR FAMILY
ALSO AVAILABLE FOR THE DEAF

HELP US SAVE LIVES!

004.658.4714

American
Red Cross
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Maintain Fire Insurance Rating

S == 0

Fire inspector

Principles and Practice
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Departmemt of Fire
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Department of Fire



Departmesnt of Fire
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SAFER Grant

* 63 fire suppression positions, at no additional cost to theMyer for
the next three years.

ﬁ!ﬁﬂ City of New Orleans Depar tmemt of Fire



New NOFD HQ Groundbreaking

This new NOFD Headquarters at MTA City Park will allow the New Orleans Fire Department to consolidate most of our &atlership
support services in one centralized location. It will provide the modern technology, square footagieeeftfparking, ease @fccess
and security that the Fire Department needs, and the public deserves.

Completion projected in January 2022.

ﬁ!l;h City of New Orleans Depar tmerr of Fire
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OCJC Vision

Our Mission
Foster systenwide communication and evidence

@ based policymaking to promote an accountable,
\}/ coordinated, equitable, and effective criminal and

juvenile justice system.

Our Vision
Humane and comprehensive justice for all persons .

0

N\ s

-@- all points in the justice system to foster safe and
—4 flourishing communities.



New Programs and Initiatives

AElectronic Monitoring
Alnformation Sharing Technology
ASafety and Justice Challenge

AEthnic and Racial Disparity Working Group



Electronic Monitoring

Preliminary Goals:

O)

Almprove Safety

Almprove Compliance

A Safely Reduce Pretrial Incarceration



Information Sharing Technology

OCJC is in the process of creating an ESB, or
Enterprise Bus Service, to act as a central data
exchange hub for information.

Sharing a data exchange hub among agencies
will greatly reduce the cost and difficulty of
replacing these systems.




Safety and Justice Challenge

Earlier this year, OCJC received
1,650,000 from the Safety and Justic
Challenge

The purpose of the challenge Is to
provide resources to innovative
jurisdictions to safely reduce the jall
ulation and ultimately make
munities healthier, fairer, and

"

. Mexico —
Mexico SAFETY ; JUSTICE
_IJ CHALLENGE

Supported by the John D. and Catherine T.
MacArthur Foundation




Safety and Justice Challenge Current
Initiatives

=1 Public Defender at First Appearance

=l Prosecutorial Diversion

=l Law Enforcement Assisted Diversion

=l Pretrial Services, Community Supported Release

=l Warrant Reduction

=] Case Processing



Ethnic and Racial Disparity (ERD)
Working Group

A In October of 2020, th&thnic and Racial
Disparity(ERD) Working Group was formed in
partnership with the VERA Institute of Justice

A Purpose: Provide recommendations to the Criminal
Justice Councll to reduce ethnic and racial disparitie:
In the Orleans Parish Criminal Justice System

A Supported by the OCJC 262021 AmeriCorps VISTA




Questions?




EMERGENCY MEDICAL
SERVICES



|ABOUT NEVWORLEANEMS

@, ThirdServicewithin the City of New Orleans
Y Police, Fire, EMS

@\ Integration of Public Safety Rublic Health

@\ Prehospital Providersnot ambulance driver
We bring the medicine to you




|PREHOSPITAL MEDICINE

o, In yourambulance:
Al EMT
Al Paramedic

AEquipment and medicine usually
only found in a hospital

@\ Advanced prehospital care
Increases chances of survival




With an estimat

TOTAL PERSONNEL

With 144 operations personnel and 16 administration, M
the best healt e v s in the country.
$37,028 and p.

5 775\ H[IURS [lF TI;;INING

20 medics assaulted

64,981 Calls Included:

720 Cardiac Arrests

776 Critica
119 Critica
1521 Critica

Strokes
Heart Attacks
Traumatic Injuries



|A YEAR LIKE NO OTHER

CITY OF W ORLEANS

N E
EMERIGENCY MEDICAL
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