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May 12, 2022

President David James
Louisville Metro Council
601 West Jefferson Street
Louisville, Kentucky 40202


Dear President James:

Please find the monthly status report for the Call Crisis Diversion Program during the month of April. If you have any questions, please don’t hesitate to contact me.

The Crisis Call Diversion (CCD) Program focuses on diverting non-emergency mental health related calls away from LMPD (as well as fire and EMS) and to a Behavioral Health Hub located in the 911 center. The Pilot began March 21, 2022, in the LMPD 4th Division, and currently includes 1st Party CIT Callers (which means they must call themselves when having a mental health crisis), 2nd party caller (person with the CIT subject), calls from 4th Division officers who respond to or self-initiate on a CIT subject, secures the scene, and believes intervention from the CTW (Crisis Triage Worker) or Mobile Crisis Response Team (MCRT) will be beneficial, and repeat callers (TBD by MetroSafe). 

Within the first month, nearly 70 calls were diverted directly from a 911 caller to the CTW sitting in the 911 center. These calls were further triaged and some were either closed out (which meant the CTW resolved the issue) or passed on to the MCRT (Mobile Crisis Response Team) for a response in the field. 

Additionally, there were over 250 - 911 calls that came into the center that were coded as “Deflection Not Available” which meant it was either outside of the 4th Division, or outside of the 2pm to 10pm time frame where the CTW’s were working. This data clearly shows a need for expansion as additional Seven Counties staff become available.



Beginning Sunday May 15, the pilot will be expanded yet again, now to include the LMPD 1st Division. The data mentioned above shows the need to next add this division because of its high mental health and CIT (Crisis Intervention Team) call volume. We will continue with the 2pm until 10pm shift but again will now involve both the 4th and 1st Division. 

Seven Counties Services continues to recruit and hire more qualified personnel for continued expansion. Once these specialists have been approved via the hiring process and trained, additional staff will be added based on the data collected at MetroSafe. 

The respite center has taken in and provided care for 4 people from the first month. We expect this number to grow rapidly once the set-up is completed for officers in the field to deliver and legally transfer someone in crisis to the center, instead of taking them to the hospital or to the corrections facility. This process is currently being discussed. 

As of our first month, working in the 4th Division and within the hours of 2pm until 10 pm, the cost of the pilot program is averaging a little over $13,700 per week. We expect, as the program is continuously growing, for these costs to expand. 

If you should have any further questions, feel free to contact me.


Sincerely,
[image: ]							
Edward J. Meiman III, Executive Director
Louisville Metro Emergency Services

cc:  Sonya Harward, Metro Council Clerk 
	   Ellen Hesen
	   Matt Golden
	   Abbey Drane
	   David Weathersby

image2.jpeg




image1.jpeg




