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Tuesday, June 10, 2025
Master Schedule Considerations for Early
Literacy Success

9:30am-11:00am (EST)

Title:  Using the Leadership Levers Dashboard to Enhance your Action Plan (Virtual Session)
Description:   As school and district leaders, turning vision into action requires clarity, coherence, and the
right tools. This virtual session is designed to support principals, district leaders, and literacy leadership teams
in advancing their early literacy goals by using the Leadership Levers Dashboard.

This interactive resource connects you directly to KDE initiatives and supports that are relevant to your goals
and aligned with the Read to Succeed framework.

Join us by clicking on any of the following dates or scan the QR Code that best fits your schedule to
maximize the Leadership Levers Dashboard planning forward for early literacy success.  These are follow up
work session from our Reads to Succeed Conference sessions.

led by your DEL Regional Principal Support Leaders

Thursday, June 19, 2025
9:30am-11:00am (EST)

Thursday, July 31, 2025
9:30am-11:00am (EST)

Thursday, July 10, 2025
9:30am-11:00am (EST)

1:30pm-3:00pm (EST)

Tuesday, June 17, 2025
Planning & Structuring Professional Learning

9:30am-11:00am (EST) 1:30pm-3:00pm (EST)

Tuesday, July 22, 2025
Enhancing Instruction through PLCs

9:30am-11:00am (EST) 1:30pm-3:00pm (EST)

Tuesday, September 30, 2025
Monitoring HQIR Implementation (IPGs)

Deep Dive Leadership Sessions

9:30am-11:00am (EST) 4:00pm-5:30pm (EST)

Click here to register!! Click here to register! Click here to register!

Click here to register! Click here to register! Click here to register!

Click here to register! Click here to register!

Click here to register!

Click here to register!Click here to register!

https://us06web.zoom.us/meeting/register/jXssiWsbS1qMMIueNZfhPQ
https://us06web.zoom.us/meeting/register/jFOhFnJjT2C01sDf4VxHIQ
https://us06web.zoom.us/meeting/register/6F8_YYCMQ56KE0DOlkUysA
https://us06web.zoom.us/meeting/register/uJLzHcJWQoqbrEy9F16kYw
https://us06web.zoom.us/meeting/register/VXV98fEXTkSOSF14fuMoAg
https://us06web.zoom.us/meeting/register/utrxFvy3TT-cqToF2xqlDw
https://us06web.zoom.us/meeting/register/8SYCLwYgSLOnLC_tyaxx2Q
https://us06web.zoom.us/meeting/register/UaEZLfLsSvKn22xhqfsULw
https://us06web.zoom.us/j/82891205251?pwd=kVUFpAZsIErhfbbLkOhx6QINaHF309.1
https://us06web.zoom.us/meeting/register/SV5TsFU4Q8mpiCr9XlLgMA#/registration
https://us06web.zoom.us/meeting/register/dsj8z_XmQWuyF78Uh3_H6A#/registration


Date Chapter Facilitator  Registration

Wednesday July 9, 2025 Ch. 1 Angela Ballinger

Tuesday, July 15, 2025 Ch. 2 &3 Dr. Byron Darnall

Tuesday, July 22, 2025 Ch. 4 & 5 Angela Ballinger

Tuesday, August 5, 2025 Ch. 6 & 7 Mike Bell

Tuesday, August 12, 2025

Ch. 8 Dr. Byron Darnall

Ch. 9 Mike Bell

Ch. 10 Angela Ballinger

Tuesday, August 19, 2025 Ch. 11 Dr. Byron Darnall

Principals wield a profound influence over early literacy achievements. In
their illuminating book Switch, Chip and Dan Heath present a framework
that highlights the necessity of addressing both rational and emotional
dimensions to overcome resistance within an organization.

Inspire Change: School leaders can ignite transformation by sharing
inspiring success stories, rather than solely relying on data, thus
making the impact of literacy interventions resonate on a personal
level.  
Manageable Steps: It is essential to break the desired changes into
manageable, achievable steps, with an emphasis on small victories to
build momentum.

By addressing both the practical and emotional facets of change, a
nurturing school culture emerges, championing progress in reading
achievement. Are you prepared to embrace the Switch and ignite a
transformation in literacy success for your students?

All virtual sessions will be from 9:30 to 11:00 a.m. EST

OR 
Click Here 
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Book Study:  Switch - How to Change Things when Change is Hard

https://us06web.zoom.us/meeting/register/mH-IFUvSRpmOAI5_Hk-wZA
https://us06web.zoom.us/meeting/register/mH-IFUvSRpmOAI5_Hk-wZA

