
 

 

THE PATHWAY TO SUCCESS 
2019 Office of Continuous Improvement and Support Title I, Part D Coordinators’ Training 

Location: Embassy Suites 
1801 Newtown Pike,  
Lexington, Kentucky, 40511 
  

Date: July 29, 2019 
 

Time: 9:00AM - 4:00PM 
 

Agenda Items 
 9:00a – 9:10a Welcome and Opening Remarks 

Amber Skaggs & Monica Shack, Program Consultants, OCIS, KDE 
Room: TBD 

 9:10a – 10:10a Session 1 – Measuring Program Success 
Cathleen Penkoff, State Technical Assistance Liaison, NDTAC 

Simon Gonsoulin, Project Director, NDTAC 

Room: TBD 

 10:20a – 11:05a Session 2 Varies depending 
on schedule color 

 11:15a – 12:00p Session 3 Varies depending 
on schedule color 

 12:00p – 1:15p LUNCH (on your own) See lunch options 
handout 

 1:15p – 2:00p Session 4 – Program Monitoring 
Subpart 1:  

Monica Shack, Program Consultant, OCIS, KDE 

Tim Anderson, DJJ & Meredith Sanford, DOC 

Subpart 2: 

Amber Skaggs, Program Consultant, OCIS, KDE 

 

Room: TBD 

 

Room: TBD 

 2:10p – 2:55p Session 5 Varies depending 
on schedule color 

 3:05p – 3:50p Session 6 Varies depending 
on schedule color 

 3:50p – 4:00p Reflection and Closing Remarks Room: TBD 

 



 
 

Session information 
Measuring Program Success Session: 

Facilitator: Cathleen Penkoff, State 
Technical Assistance Liaison, NDTAC; 
Simon Gonsoulin, Project Director, NDTAC 

During this session, coordinators will be given 
a general overview of NDTAC & the national 
survey, cover Part D goals, program evaluation 
methods, ED & DOJ Guidance Package, and 
so much more. Participants will leave with an 
understanding of how to measure program 
success and resources to move forward in 
their programs. 

Finance Session: 

Facilitator: Thelma Hawkins, Branch 
Manager, Office of Finance and 
Operations, KDE 

During this session, coordinators will be given 
a general overview of financial responsibilities 
pertaining to the Part D program, will take a 
look at creative budgeting and will have the 
opportunity to ask any questions they may 
have. 

Transition & Community Partnerships 

Facilitator: Sherri Clusky & Lacheena 
Carothers, Program Consultants, OCIS, 
KDE 

During this session, coordinators will discuss 
transition strategies and how to develop and 
maintain community partnerships for their 
Part D program. 

 

Elevating Evidence: 

Facilitator: Matthew Courtney, Program 
Consultant, OCIS, KDE 

During this session, coordinators will learn 
the definition of evidence-based practices 
and how it was affected by ESSA. 
Participants will gain knowledge and tools to 
implement within their Part D programs while 
drawing connections from session 1. 

Data Use & Program Improvement: 

Facilitator: Matthew Courtney, Program 
Consultant, OCIS, KDE 

During this session, coordinators will 
participate in a discussion about the 
importance of data use and program 
improvement. The session will build on 
strategies and information from session 1. 
Participants will take a look at their program 
data and learn how to use it for program 
improvement. 

Monitoring: 

Facilitators: Amber Skaggs & Monica 
Shack, Program Consultants, OCIS, KDE; 
Tim Anderson, Corrections Program 
Administrator, DJJ; Meredith Sanford, 
Corrections Program Administrator, DOC 

This session will breakout based on subpart. 
During the session, coordinators will be given 
an overview of the monitoring process for 
their corresponding subpart, discuss 
acceptable forms of documentation and 
have the opportunity to ask questions they 
may have. 
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