
ASSIGNED DEPARTMENTS &
EXTERNAL AGENCIES

FINANCE &
INFRASTRUCTURE

COMMITTEE 

Bureau of Equalization 

Contracted Auditors

Drain Commissioner

Experience Grand Rapids
 

Fiscal Services

Fleet Services

Gerald R. Ford
International Airport

Grand Rapids-Kent County
Convention/Arena

Authority (CAA)

Grand Rapids Public
Museum

Insurance Authority

John Ball Zoo

Pension Board

Public Works

Purchasing

The Right Place

Risk Management

Treasurer

West Michigan Sports
Commission

POLICY & 
OPERATIONS
COMMITTEE

AAAWM

Administrator’s Office

Ag Preservation

Animal Shelter

Clerk/Register of Deeds

Community Action

County Courts

Emergency Management

Facilities Management

Health Department

Human Resources

Information Technology 

Kent Conservation District

Kent District Library

Kent/MSU Extension

Medical Examiner

Network180

Office of the Public
Defender

Parks and Recreation

Prosecutor

Ready by Five

Road Commission

 Sheriff

 Veterans Services
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Advise the Board
Chair 

Provide input to
Administrator  

Bargaining and
Benefits

Subcommittee

Budget

Capital
Improvements

Assess State
Equalized Values

Performance
Measure Review 

Human Resources

 Legislative Program

Policy Review 

BOC Appointment
Nominations

Review State of
Emergency

Declarations

Review matters
related to County

drains

Board of Commissioners 

Executive
Committee

Finance &
Infrastructure

Committee

Policy &
Operations
Committee

Address issues re:
Conflict of Interest
or Code of Ethics

Fill Commissioner
Vacancies Risk Management

Performance
Measure Review 

Physical Resources

Ordinances and
Millages


