
2024 2025

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Received RFQ responses from Architects

Interview selected firms and award to firm

Begin Programming and Schematic Design

Issue Construction Manager RFQ

Interview Selected Construction Manager Partners

Award to Construction Manager

Present concepts to Board

Development of Admin building design

Presentation to County Board. Final project and bond
approval. Assign project to Building Authority

Construction documents 

Out for construction bids. Building Authority review

Permitting, groundbreaking, and commence initial
construction activities including site preparations
(utility relocations, clearing, grading, and foundation)

Admin building construction

Issue RFQ and award work for 300 Monroe and 320
Ottawa rehabilitation design

Programming and Schematic Design for 300 Monroe
and 320 Ottawa

Board approves programming for both sites. Assign
project to Building Authority

Final schematic design for both sites

Construction Projects Tentative Timeline

Board of Commissioners Approvals

Notes: 
Additional informational sessions or
documentation will be presented to the
Board or Executive Committee as needed
throughout the project. 
All dates subject to change and
dependent upon design and construction
partners, siting, supply chain and/or
permitting processes.

Phase 1: Planning &
Design Fuller Admin
(Q1 2024 - Q3 2024)

Phase 2: Construction
Fuller Admin
(Q4 2024 - Q3 2026)

Phase 3: Planning & Design
300 Monroe & 320 Ottawa
(Q2 2025 - Q1 2026)

Phase 4: Construction 300
Monroe & 320 Ottawa
(Q2 2026 - Q4 2027)

DRAFT DOCUMENT



2026 2027

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Admin building construction

Design development for 300 Monroe/320 Ottawa

FF&E ordered for Administration

Construction documents complete for 300 Monroe and
320 Ottawa

Bid 300 Monroe and 320 Ottawa Construction

Targeted move in date to new administration building
and Ribbon Cutting

Construction at 300 Monroe and 320 Ottawa

Purchase FF&E for 300 Monroe and 320 Ottawa

Targeted move in date to 300 Monroe and 320 Ottawa
and Ribbon Cutting

Prepare 82 Ionia for sale (clearing out the building)

Construction Projects Tentative Timeline

Board of Commissioners Approvals

Phase 1: Planning &
Design Fuller Admin
(Q1 2024 - Q3 2024)

Phase 2: Construction
Fuller Admin
(Q4 2024 - Q3 2026)

Phase 3: Planning & Design
300 Monroe & 320 Ottawa
(Q2 2025 - Q1 2026)

Phase 4: Construction 300
Monroe & 320 Ottawa
(Q2 2026 - Q4 2027)

DRAFT DOCUMENT

Notes: 
Additional informational sessions or
documentation will be presented to the
Board or Executive Committee as needed
throughout the project. 
All dates subject to change and
dependent upon design and construction
partners, siting, supply chain and/or
permitting processes.


