
Help us ensure Hoosier students receive
the foundational early literacy and
integrated STEM learning skills they
need for lifelong success.

Start the process now by visiting
INLiteracy.org or INSTEM.org to

submit an interest form.

Receive comprehensive support for leadership and instructional coaches
Includes in-school training to implement the five pillars of science-based
reading instruction or integrated STEM learning

Be assigned a Training Support Specialist (TSS) from an Education Service Center
(ESC) to provide onsite and virtual support for the Cadre coach and
administration in the implementation of the Cadre goals
Receive some financial support for a literacy or STEM Cadre coach from CELL
Participate in summer training related to Science of Reading or STEM integration
Receive additional training and support in ongoing, bimonthly Collaboration
Network meetings 
Receive supplemental curricular materials and formative assessment tools
Receive ongoing support and assistance in troubleshooting implementation
issues

Provide a qualified Cadre coach approved by CELL and IDOE (collaboration and
flexible solutions available)
Engage in regular, robust professional development throughout the year
Follow the identified curriculum, instructional practices, and implemented
coaching cycles
Administer Indiana-approved formative assessment tools across the grant period
Protect your coach's time to ensure they can effectively coach teachers
Share data and participate in monitoring activities

IDOE and the Center of Excellence in Leadership of Learning (CELL) at the University
of Indianapolis invite schools and corporations to be part of cohort two of the
Indiana Literacy Cadre and the Indiana STEM Cadre. By joining cohort two, schools
will:

By participating, schools agree to:

Join Cohort Two of Indiana Literacy and STEM Cadres Our Goals
The Indiana Literacy Cadre  works to
help Indiana's students read
proficiently by the end of the grade
three by providing professional
development for K-2 educators across
the state based on the Science of
Reading (SoR) research.

The Indiana STEM Cadre works to
help every Hoosier student receive
foundational STEM integration skills
by developing and implementing
collaborative professional
development for educators (grades 4-
8) rooted in research-based practices.

Join cohort two and continue Indiana’s
mission to ensure 95% of Hoosier
students can read proficiently by the end
of grade three, as well as our mission in
preparing students to solve authentic
problems and pursue high-demand
careers by implementing crucial
integrated STEM learning in schools. 

Join Today

Indiana Literacy Cadre INLiteracy.org > IN-Literacy@uindy.edu Indiana STEM Cadre INSTEM.org > IN-STEM@uindy.edu

https://sites.google.com/uindy.edu/indiana-literacy-cadre
https://sites.google.com/uindy.edu/indianastemcadre/home

