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Boone/Dallas/Story County Decategorization Community Grant Program

Instructions
Grant Program Purpose:
The Boone and Ames Community Partnerships for Protecting Children (CPPC) Initiatives in Boone, Dallas, & Story Counties, has funding available to support local events or programs that benefit children & families age 0-18, that meets at least one of the four strategies of CPPC (see page 3), and that serves an identified target population.

Application Guidelines
· Requests may only be submitted for projects that are being provided as a direct service to youth and their parents.  Projects must serve both youth and their parents.
· Requests must meet at least one of the four strategies of CPPC (see page 3).
· Requests must identify and serve at least one at-risk population as their target audience; examples of at-risk populations include:
· parents/caregivers and/or children with special needs or disabilities
· racial and ethnic minorities
· teen parents, single parents, or fathers
· homeless families and children or those at risk of homelessness
· former childhood victims of trauma, abuse, neglect, or domestic violence
· families with low income
· parents/caregivers with low education 
· parents/caregivers and/or children with substance abuse and/or mental health issues
· The sponsoring agency/organization is highly encouraged to collaborate with other entities on their project.  Priority will be given to applicants who demonstrate strong collaborative efforts with others.
· The maximum amount available for each individual event or program is $1,000.00 per fiscal year.
· [bookmark: _Hlk129677165]Applications are due by FRIDAY, APRIL 7th, 2023.  No special concessions will be made for any applicant.  

Rules
· Organizations can only apply for 1 grant per fiscal year (July 1 – June 30, 2024).
· Applicants can apply up to $1,000.00 per fiscal year.
· Funds must be spent in support of only the event/program that has been listed in this application.
· Funds must be spent at the end of the current State Fiscal Year (July 1 – June 30th). 
· Events/Programs must be free to attend or participate in.
· Event/Programs must serve families and children in Boone/Dallas/Story County.

Process
1. Fill out the Community Grant Application (page 4). 
2. Scan and Email completed application to Jenny Felt, DCAT & CPPC Coordinator at jfelt@dhs.state.ia.us by the April 7 deadline.
3. Boone/Dallas/Story Steering Committee will complete a simple majority vote over the following 7 to 10 business days.
4. Applicants will be notified of the results of the vote. 
5. Organizations who are successfully awarded a grant must provide a current W-9 if there is not one already on file.
6. Once your event or program is complete you will need to complete the “CPPC Mini-Grant Reporting Form” and email the report along with all your bills to jfelt@dhs.state.ia.us.  The deadline for these reports and the bills is within 10 calendar days of the projects end date. A Check will be mailed to the applicant organization within 15 days.
7. Recipient Organization will include the CPPC logo on their marketing materials for the program or event that is supported by this grant program. Please request this logo file for use.
8. Organizations are required to send a report to Boone/Dallas/Story CPPC about their event.  An electronic form will be sent to all recipients.  Grant recipients will submit the following using that electronic survey:
· Brief Description of the Event
· Noteworthy outcomes
· Number of People in Attendance


Budget
· A budget proposal will also be required as part of the grant application and must be included with the application.
· Funds may be used to compensate staff, purchase consumable program materials, and for operational expenses. Funds may also be used to purchase incentives, but incentives must be directly related to the proposed project.
· Funds may not be used for building materials, a match for Federal funds, equipment, or appliances. 

Billing & Reporting Requirements
· Once your event or program is complete you will need to complete the “CPPC Mini-Grant Reporting Form” and submit the report along with all your bills to jfelt@dhs.state.ia.us.  The deadline for these reports and the bills is within 10 calendar days of the projects end date. 
· Absolutely no reports or billing will be accepted after June 30th, 2024.   
· Bills may only be submitted once at the project’s completion.
· If the mini-grant reporting form is not completed or if the reporting form and billing is not submitted in a timely manner, grant funds may be withheld until all required documents are received and the applicant may not be eligible for this funding in the future. 

Submit Applications
· Please scan and email your application to Jenny Felt at jfelt@dhs.state.ia.us by Friday, April 7th, 2023!!!!

How to type directly into a PDF version of the form
1. Save as a PDF file to your computer.
2. Open the PDF and then click on “Fill and Sign” on the right-hand side of the document.
3. Place the cursor wherever you would like to input text, click once, and then start typing.
4. Make sure to save your changes once the form is completed.
5. You may also use this feature to place checkmarks and insert signatures.



























The Four Strategies of CPPC

1) Shared Decision Making 
Purpose: Provide leadership for collaborative efforts that promote community responsibility for the safety and well-being children. 
Activities:
· Recruit broad and diverse membership to set the direction and oversee implementation of the four strategies and local efforts.
· Identify and assess community strengths and gaps in services and supports. 
· Develop plans and leverage resources to fill priority gaps.
· Agree on measures, evaluate outcomes, and share accountability for outcomes.

2) Neighborhood Networking 
Purpose: Promote cooperation and form alliances to provide more accessible and relevant informal and professional supports, services and resources for families whose children are at risk of abuse and neglect. 
Activities:
· Increase awareness
· Marketing materials/newsletters 
· Presentations and discussions  
· Community events 
· Establish and maintain multiple linkages and relationships among informal and professional supports and resources.
· Cross trainings 
· Ongoing opportunities for peer learning, information-sharing, and networking (e.g., monthly lunch and learns) 
· Joint planning efforts
· Develop an organized infrastructure of neighborhood and community groups, such as 
· Parent Partners 
· Circles of Support 
· Transitioning Youth
· Neighborhood Hubs

3) Individualized Course of Action (ICA) 
Purpose: Genuinely engage families and youth to identify strengths, resources, and supports to reduce barriers and help families succeed.
Activities:
· Work with DHS to strengthen and expand the use of quality Family Team Meetings for families that come to the attention of the child welfare system:
· Educate and engage partners 
· Promote best practice 
· Assist with evaluation 
· Identify and recruit informal supports and community resources
· Build a capacity to offer community Family Team Meetings that includes agreed upon referral process, training and support of facilitators, and tracking and quality assurance activities. 

4) Policy & Practice Change 
Purpose: Improve policies and practices to reduce barriers and increase accessibility and relevance of services that lead to positive family outcomes.
Activities:
· Gather and utilize data and community insights to identify and assess needs for policy and practice change
· Explore opportunities to implement best practices
· Facilitate parent and youth input
· Implement and evaluate change within the context of the community


For more information about CPPC and the four strategies visit
our website at www.iowacommunitypartners.org and click on the links across the top of the page.





Application Form – Due: Friday, April 7th, 2023

Date:      						Boone/Dallas or Story County:      	

Agency/Organization Name (Legal Name): 		Federal Tax ID Number: 
     							     

Agency/Organization Mission/Mission Statement 
(What does your agency do? What services does your agency provide? Who do you serve?): 
     

Contact Name: 						Contact Phone & Email: 
       							     

Mailing Address: 		 
     

Make Check Out To:
     

Descriptive Title of Project/Program/Event:
     

Brief Description of the Project/Program/Event (Who, What, Where, When, Why):
     

Target Audience of Program/Event (Who will come to your event? Who do you WANT to come to your event?):
     

Program/Event Timeline (When is your event happening?):
     

Funding Amount Requested (up to $1,000): 
     

How Will the Funds Support Your Program/Event:
     

Parents of the children you are serving need to be impacted/engaged in the service, please respond how you will have a strong parent component in your program/funding request?
     

Signature: ______________________________________	Date: ___________________________
** The Signatory Requestor must be authorized by the Sponsoring Agency or Organization to request and receive funds on behalf of the Sponsoring Agency or Organization







CPPC MINI-GRANT BUDGET & JUSTIFICATION FORM

	Category
	Amount Requested Through CPPC
	Other Funding Sources and/or In-Kind
	Total Dollar
Amount For Project

	Salaries

	
	
	

	Benefits (max 17.09%)

	
	
	

	Mileage (@ $.50/mile)
	No other rate can be charged for mileage.
	
X
	
X

	Program Materials

	
	
	

	Contracted Services

	
	
	

	Operational Expenses

	
	
	

	Misc.

	
	
	

	TOTAL

	
	
	



1) Show how the amount requested in each category was calculated or determined.












2) List what other funding source(s) you are receiving funds or in-kind services from.
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