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Community Safety CCTV Grant
Neighborhood Security & Stabilization Initiative
ABOUT THE PROGRAM
The West Palm Beach Community Redevelopment Agency (“CRA”) established the Community Safety CCTV Grant Program pursuant to Florida Statutes, Chapter 163, Part III, and the West Palm Beach CRA Community Redevelopment Plan and Strategic Finance Plans, to address crime, blight, and disinvestment within designated CRA districts.

Surveillance technology serves as both a deterrent and an investigative tool, providing critical evidence to support the PD’s intelligence efforts and Vice Unit operations. 

This program supports innovative policing strategies, enhances community-based public safety infrastructure, and serves as a force multiplier for the West Palm Beach Police Department (“WPBPD”) by expanding access to real-time and recorded surveillance through integration with the WPBPD Real-Time Crime Center.

The Community Safety CCTV Grant Program advances the following objectives:

· Neighborhood Stabilization: Enhance perceptions of safety and community pride.

· Crime Deterrence & Reduction: Reduce criminal activity through visible surveillance and investigative support.

· Blight Mitigation: Address crime-related blight impacting neighborhood vitality.

· Economic Development: Encourage residential stability, commercial growth, and reinvestment.

· Community–Police Partnership: Strengthen trust and collaboration with law enforcement.

· Innovative Policing Support: Expand real-time crime analysis and evidence-based policing through integrated surveillance technology.

This CRA Community Safety CCTV Grant program is intended to encourage commercial and non-residential property owners to install cameras connected to the WPBPD system.  The grant will provide up to four (4) professionally installed Closed-Circuit Television (CCTV) cameras, including mounting hardware and standard installation, per eligible property or business, at no cost to the applicant, subject to a maximum grant award of $3,000 per property, under the terms and conditions of this application package and the grant agreement.
GRANT TERMS & CONDITIONS

Eligible Locations.  The program is available to merchants and commercial/non-residential property owners located within the following CRA districts:

· Historic Northwest

· Pleasant City

· Northwood Village

· Broadway Corridor

Eligibility Requirements.  Applicants must meet all of the following criteria:


Applicant:  The Applicant must be a non-residential property owner or authorized business tenant located within an eligible location.


Property:  The property where the CCTV system will be installed:

· Must be occupied and actively used; Vacant or abandoned properties are ineligible.
· Property is in a high crime area or location with demonstrated public safety needs

· Must be in compliance with applicable zoning, code enforcement, and licensing requirements.

Equipment:  

· All CCTV systems funded with this Grant must be fully compatible with the WPBPD Real-Time Crime Center technology. The WPBPD must approve the equipment before purchase.

· The CCTV system must maintain continuous  connectivity with WPBPD.
· Maximum equipment: Four (4) CCTV cameras

· Camera placement must focus on:

· Building entry and exit points

· Public-facing areas

· High-traffic or high-risk zones

· CRA must approved the contractor hired to perform the equipment installation

· All CCTV equipment funded by this Grant shall remain the property of the CRA for two (2) years from the installation date. 

Eligible Use of Grant Funds:  Reimbursement for the purchase and installation of up to four (4) professionally installed Closed-Circuit Television (CCTV) cameras, including mounting hardware and standard installation. The Grant may fund security lighting improvements where existing CCTV systems are present, and lighting enhancements improve surveillance effectiveness.

Additional Grant Terms & Conditions
1. Maximum award: Three Thousand Dollars ($3,000) per property

2. CRA may fund security lighting improvements where existing CCTV systems are present, and lighting enhancements improve surveillance effectiveness.

3. Video storage, maintenance, repairs, and data backup are the sole responsibility of the grantee.
4. The WPBPD shall be provided access to recorded CCTV footage.
5. Bi-Annual Inspections conducted by CRA Security Manager or designee to verify:

· Equipment functionality

· Continuous connectivity to the WPBPD Real time crime center.
· Program compliance

· Participation in community or merchant safety surveys as requested.

6. The CRA and the City of West Palm Beach will not be responsible for any claims or damages resulting from the installation, operation, misuse, or malfunction of the CCTV equipment.
7. All CCTV equipment funded by the Grant must remain free of all liens and encumbrances. 
8. A Grant Agreement must be approved and signed by the Applicant/Property Owner and the CRA.
9. Penalty:  The CRA may require repayment of the Grant amount for failure to comply with any of the terms and conditions of the Grant, including but not limited to the following:
· Failure to maintain the equipment in working order;

· Failure to keep the equipment connected to the WPBPD system

Please Note: 
The Security Enhancement Grant Program benefits are contingent upon funding availability and CRA approval and are not to be construed as an entitlement or right of a property owner or applicant. Properties in the CRA districts are not eligible for CRA funded programs when such funding conflicts with the goals expressed in the CRA Strategic Finance Plan, Community Redevelopment Plan or current City codes and ordinances.
Participation in this program does not create property rights, entitlement, or vested interest. The CRA reserves the right to amend, suspend, or terminate the program at any time in the interest of public safety, fiscal responsibility, or regulatory compliance.

Process:

1. Complete and submit the Grant Application included in this document to CRA staff.  Attach the following documents:

· Information demonstrating that Property has public safety needs or is in a high crime area. 

· Contracts/estimates from security vendors or contractors

· Timeline for implementation

Incomplete applications will not be considered.

2. Tenant or Lessee applicants:  The Property owner must complete the Property Owner’s Consent form as proof of authorization for installation of the cameras and must be submitted with the application.
3. CRA staff will review submitted applications.  Applications are reviewed on a first-come, first-served basis, with priority given to properties in high crime aeras or in locations demonstrating public safety needs. 

4. The WPBPD will review the proposed equipment to ensure that it is compatible with the WPBPD Real time crime center. Equipment that is not compatible will not be approved.
5. If an application is approved, a Grant Agreement will be drafted and provided to the Applicant. The Applicant will be required to sign the Grant Agreement and return the signed Grant Agreement along with a completed W-9 tax form.  

6. The Grant Agreement will be presented to the CRA Board for approval at a public meeting. 

7. Once approved, the fully executed Grant Agreement will be returned to the Applicant.

8. No CCTV system installation or other security improvement work to be covered by the Grant may begin until the Grant Agreement is fully executed.  Any purchase or installation prior to the date of the Grant Agreement will not be reimbursed under the Grant.

9. Upon approval of the grant, CRA staff will request a Purchase Order (P.O.) to be issued by the City of West Palm Beach Purchasing Division with a unique P.O. number. The creation of a P.O. indicates an account has been made for disbursement of the Grant funds. The issuance of a Purchase Order may take up to four (4) weeks.

10. Disbursement of Grant funds will be made to the Applicant as detailed in the Grant Agreement. The Applicant will be required to submitted documentation evidencing the purchase and installation of the CCTV equipment. Reimbursement requires submission of paid invoices, receipts and verification of completion of the work.
11. A CRA staff member may visit the Property to confirm installation of the CCTV equipment.

12. Generally, grant disbursements will be made on a quarterly basis after review and approval by CRA staff. 

13. Upon approval of the grant disbursement request by CRA staff, a check will be issued within 4 – 6 weeks. 
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Community Safety CCTV Grant Application 
Section 1: Applicant Information

Business/Organization Name: 
_______________________________________________
Contact Person & Title:
 ____________________________________________________
Phone Number: 

________________________________

Email Address: 

________________________________

Mailing Address: 

__________________________________________________

Section 2: Property Information
Indicate location of the Property:
(  Historic Northwest

( Pleasant City

(  Northwood Village

(  Broadway Corridor

Property Address: __________________________________________________________________

Property Owner: ____________________________________________________________________

Describe below or attached information demonstrating that the Property is in a high crime area or location with demonstrated public safety needs

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Section 3: Project Summary

Total CCTV Budget: $________________

CRA Funding Requested (up to$3,000): $________________

Brief Description of CCTV layout: Describe camera locations and targeted coverage areas such as main entrances, rear doors, emergency exits, parking areas, and public-facing spaces. (Attach additional pages, or maps or drawings, if needed)
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Section 4:  Equipment 
Describe complete system to be purchased or attach the quote:

( Quote attached – 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
( Equipment will be fully compatible with the WPBPD Real Time Crime Center. 
Contractor:  Name and address of contractor that will install the CCTV system: 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Installation:  Estimate completion time ______________________________________________ 
Section 5: Compliance and Accountability
Applicant shall initial their understanding of each Grant requirement:
______ No CCTV system installation or other security improvement work to be covered by the Grant may begin until the Grant Agreement is fully executed.  Any purchase or installation prior to the date of the Grant Agreement will not be reimbursed under the grant.

______ All CCTV systems funded with this Grant must be fully compatible with the WPBPD Real-Time Crime Center.
______ The WPBPD shall be provided access to recorded CCTV footage.
_______ The Grantee is solely responsible for video storage, maintenance, repairs, and data backup.
_______ The Grantee agrees to permit CRA site inspections and bi-annual equipment inspections by CRA staff or designee.

________ Repayment of the Grant may be required for failure to comply with any terms and conditions of the Grant.
________ A written Grant Agreement must be signed by both the Grantee and CRA.

________ The Grant is contingent upon funding availability and CRA approval and is not to be considered an entitlement or a property right.

Section 6: Attachments Checklist

Please attach:
· Vendor contracts or quotes for purchase and installation of the equipment
· Estimated completion schedule

· Maps/drawings showing camera location (if necessary)

· Information demonstrating that Property has public safety needs or is in a high crime area. 

· Property Owner’s Consent Form, if Property is leased or rented
Applicant Understanding and Certification

The Community Safety CCTV Grant is contingent upon funding availability and CRA Board approval and are not to be construed as an entitlement or right of a property owner or applicant. Properties in the designated CRA district are not eligible for CRA funded programs when such funding conflicts with the goals expressed in the CRA Strategic Finance Plan or Community Redevelopment Plan.

Participation in this program does not create property rights, entitlement, or vested interest. The CRA reserves the right to amend, suspend, or terminate the program at any time in the interest of public safety, fiscal responsibility, or regulatory compliance.

I have read completely and understand the terms and conditions of the Grant program.
I have read completely and understand the application process, that if approved, a Grant Agreement will be required to be signed which contains reimbursement procedures.

I acknowledge that funding is subject to CRA approval and may be revoked in the event of non-compliance or misrepresentation.

I hereby certify that all information provided in this Application is accurate and complete.

Applicant: _____________________________________________________________________

Signature: ____________________________________________
Print Name: ___________________________________________

Title: _____________________________________________
Date: _____________________________________________

******************************************************
PROPERTY OWNER CONSENT FORM

CCTV System Grant
Applicants who are lessees at a qualifying property and under an active and valid lease are permitted to apply for Grant funds under the strict condition that the property owner authorizes the installation of the CCTV system as described in the application.  However, the property owner will also be responsible for ensuring that the CCTV system is maintained in good condition for two (2) years.
The West Palm Beach CRA is not responsible for communications nor consensus among lessee and property owner(s).
Applications from a lessee will not be considered without submittal of this Consent Form signed by the property owner.
PROPERTY OWNERS ONLY: 
1.
Property Address of Property Applying for Grant: 

___________________________________________________________________________

2.
I represent that I am the legal owner of the Property described above.

3.
I understand that the lessee/tenant of the Property is applying for a Community Safety CCTV Grant for a CCTV system to be installed on my Property.  

4.
I have reviewed the lessee/tenant’s Application for the Grant and I consent to and authorize the installation of the CCTV system on my Property. 

5.
I understand and agree that as a condition of receiving the Grant funds, the CCTV system must remain operational and connected to the WPBPD for two (2) years. 

6.
I understand and agree that as a condition of receiving the Grant funds the CCTV system installed cannot be subject to any liens or encumbrances.
7.
I understand and agree that as a condition of receiving the Grant funds the property cannot be cited for code enforcement violations during the term of the Grant agreement. 
8.
I understand that I will be required to sign a Grant Agreement setting forth all terms and conditions of the Grant. 

Applications submitted by lessees without a valid are automatically void and subject to disqualification.
Property Address for installation of CCTV system: 

__________________________________________________________________________________

Property Owner Name: _______________________________________________________________

Signature of Property Owner: __________________________________________________________

Print Name: _________________________________   Title: _________________________________

Date: ____________________________
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