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             City of North Port 

FINANCE DEPARTMENT/PURCHASING DIVISION 
4970 CITY HALL BLVD 

NORTH PORT, FLORIDA 34286 
Office:  941.429.7170 

Fax:  941.429.7173 
Email:  purchasing@northportfl.gov 

 

NOTICE OF INTENT TO AWARD A SOLE/SINGLE SOURCE PROCUREMENT 

Sole/Single Source No:  SS NO. 26-55 
Date Posted: January 27, 2026 

Written Response Due Date: February 3, 2026 
 
This is not a formal solicitation and there are no submissions required.  The proposed contract action is for product or services 
for which the City intends to negotiate and award with only one contractor/vendor under the authority of and in accordance 
with Florida State Statute 287.057(5)(c). Any responses received as a result of this Notice of Intent shall be considered solely 
for the purpose of determining whether to conduct a competitive procurement.  Responses will not be considered as 
proposals, bids, or quotes.  
 

• DESCRIPTION OF SERVICE/PRODUCT: Software subscription 
• AMOUNT (This is an acquisition with an estimated value of): $15999.00 
• VENDOR: TRM LABS INC 

 
Interested firms or individuals may identify their interest and capability to respond to the requirement by submitting in 
writing their name, address, point of contact, telephone number, e-mail, and a statement regarding capability to provide the 
specified procurement per the attached specifications. Interested firms will be considered only if they respond with clear and 
convincing documentation that they are capable of meeting or exceeding the requirements stated herein.  All responses 
received within seven (7) calendar days after the date of publication of this synopsis will be reviewed by the City.  A 
determination by the Procurement Manager not to compete this proposed action based on the responses to this notice is 
solely within the discretion and approval of the Procurement Manager and City Manager.  
 
All sole/single source purchases exceeding the formal threshold indicated in the policies and procedures manual will require 
Commission Approval. 
 
All responses must be in writing and returned to ATTENTION: PURCHASING, City of North Port, 4970 City Hall Boulevard, 
Suite 337, North Port, Florida, 34286 or by: Fax 941-429-7173, or by e-mail purchasing@northportfl.gov.  Note the number 
of the Sole Source Information inquiry on documentation. 
 
Information regarding this Intent may be viewed and downloaded from DemandStar’s website at www.demandstar.com. 
Links to DemandStar are also available from the City website at www.northportfl.gov .This Notice of Intent is poste 
d on the City FTP site at https://northportfl.gov/fileshare . If you have any questions, concerns, or problems accessing this 
request using the link, please contact Michael White, Contract Administrator I, at 941.429.7174.  Request for additional 
information or clarification regarding the specifications must be sent via facsimile to 941.429.7173 or via email to 
purchasing@northportfl.gov. No verbal requests will be honored. 
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Procurement Request

City of North Port
Request

Request Type*

Sole/Single Source/Standardization

Capital? (?)

No Yes

PRR-EX (?)

Yes

FY*

2026

Type code*

Preparer

Chelsey Rodgers

Pre-Director Approver(s)

Name

1

(?)

Carol Cooper-Colicchio

Department*

POLICE

Division(s)

Commission Meeting?*

Yes No

Commission Override (?)

Yes No

Purchase

Payment Method*

Visa Purchase Purchase Order

Purchase Type*

Single Purchase (current FY)

Blanket Purchase (current FY)

Purchase SubType*

None Change Order

Amendment

Description*

TRM Labs' Forensics Pro software is a tool designed for blockchain investigation and forensic analysis. It is used to track, investigate, 
and analyze cryptocurrency transactions across various blockchains. This tool is particularly helpful for organizations like financial 
institutions, law enforcement, and regulatory bodies, as it helps them identify and mitigate risks associated with illicit activities in 
the crypto space, such as money laundering, fraud, and theft. This is a annual subscription.

Section 2-407 of the City of North Port Procurement Code provides guidelines for determining if good(s) or service(s) is/are a sole/single source. All
Sole/Single source requests will be posted on DemandStar & the City’s Purchasing site for seven (7) business days.

Exemption Explanation *(?)

This is an annual subscription for crypto-currency investigations software that is not available from any reseller or in a similar 
product from any other blockchain analytics provider.
Steps taken to verify these goods and/or services are not available elsewhere *(?)

N/A; This is a sole source purchase.
Other vendors that were contacted *(?)

N/A; This is a sole source purchase.
Grant?*

Yes No

Technology Related? *(?)

Yes Renewal No

Technology type*

Software, Subscription

Exemption
Reason*

Attach documentation from the manufacturer certifying the vendor selected is the only distributor/dealer/contractor for the products or services in question and/or holds the
production, unique capability, copyrights, trademark, and/or patent to the item, and check the following applicable statement(s):

Patent, copyright or unique design restrictions. (Sole Source)

Proprietary rights in technical data and/or product formulations (e.g. cleaning compounds, lubricating oils, paint, etc.), which can only be determined through
extensive laboratory analysis and examination. (Sole Source)
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javascript:void(0);
javascript:void(0);
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Only producer, such as utility supplier or construction material supplier, that will meet the specialized needs of the department or perform the intended function.
(Sole Source)

Direct replacement parts, equipment or supplies that must be compatible with original equipment already installed but available only from the original equipment
manufacturer. Most manufacturers have more than one dealer or distributor for their products. When this is the case, competition between dealers and/or
distributors may be possible, eliminating the “sole or single source” restriction. (Single Source)

When tests and/or demonstrations of equipment, supplies, part, etc. under actual operating conditions reveal superior quality, performance, design or other
characteristics in a brand product(s), which is available from only one source. Testing must be performed as often as practical. (Single Source)

Purchases for a brand product are to be made from one selected supplier, even though there are other suppliers that provide similar products. Options, such as
pricing, availability, servicing, have been vetted and a supplier has been chosen that best meets the City’s needs. (Single Source)

Maintenance, repair services or warranty which require specialized test equipment, procedures, and technical expertise available only from the original
equipment manufacturer or authorized/licensed dealer/field service representative. (Single Source)

The part(s)/equipment are required to permit standardization and operating efficiencies within the organization and the parts and equipment are only available
thorough a sole or single source. If competition is available, the parts and equipment must be competed. For brand-specific items, quotes should still be
obtained. (Standardization)

Other: None or some of the above apply. Provide detailed justification below.

Explanation*

Renewal of software subscription.

Original Purchase *(?)

12/20/2024

Standardization cannot be on the
first purchase.

Supporting backup*

Click the Preview icon or right click link and select open in new tab or window to avoid downloading.

2026 Sole Source Letter.pdf 279.32KB

2026 TRM Renewal Proposal with North Port Police Department.pdf 923.45KB

DemandStar
For Purchasing Division

Date Posted

Sole/Single Source Number Effective Date Expiration Date

Purchase Details

Line Items

Item # Description*
Unit of

Measure
Quantity* Unit Price* Subtotal

1 Block Explorer, Graph Visualizer, 
Custom
Entities, Case Management, 
Detect, Entity Watchlist, 
Chainabuse Pro Private Sector, 
Deconfliction, TRM Academy 
subscription.

YR 1.00 $15,999.00 $15,999.00

Shipping *(?)

$0.00

Total Charges

$15,999.00

Accounts

Dept* Account # * Project # Amount*

1

(?)

(?)

001-2100-521.46-01 $15,999.00

Total Payments

$15,999.00
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Comments to Budget (?)

Backup Attachments

Click the Preview icon or right click link and select Open link in new tab or window to avoid downloading.

Additional Backup

Related NavLine Req, price sheet, quote, drawings, specifications, risk waiver, etc.

TRM Labs_ Risk Approval.pdf 222.86KB

Vendor Details

Vendor Information

Except for Emergency purchases, vendor MUST already be setup as a vendor in NaviLine.

(?)

Vendor Name*

TRM LABS INC

Vendor Number*

8277

Vendor Name CST

Contact Vendor Email

nicole.carles@trmlabs.com

Remittance Address

548 MARKET STREET, PMB 85965, SAN FRANCISCO, CA 94104

Phone

415-915-5855

Vendor Documentation Current *(?)

Yes No

Risk Documentation Current *(?)

Yes No Waiver Attached

YTD Expenses (?)

Department Inclusive *(?)

$15,999.00

City Inclusive *(?)

Highest Approver *(?)

FD and CM will be skipped on the back end, as needed.
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TRM Labs, Inc.  
450 Townsend Street 
San Francisco, CA 94107 

 

Proprietary and Confidential 

12/02/2025 

TRM Labs ("TRM") provides the next-generation blockchain intelligence software for cryptocurrency 
investigations. TRM's mission is to prevent cryptocurrency fraud and build a safer financial system for 
billions of people. TRM's blockchain intelligence platform runs on proprietary source code and data, 
and it is not available from any reseller or in a similar product from any other blockchain analytics 
provider. 

Below is a summary of the unique features of TRM's proprietary technology solution that distinguish 
the tool from other blockchain analysis companies: 

● TRM Labs is committed to delivering real-world impact through a series of strategic initiatives, 
including: 

● T3 Financial Crime Unit (T3 FCU): A first-of-its-kind public-private partnership to freeze illicit 
funds on the TRON blockchain. 

● Beacon Network: The first end-to-end financial crime kill chain for illicit cryptoassets. 
● Interested Investigator Program: Connecting global investigators for case collaboration. 
● Chainabuse: The largest public platform for reporting and alerting on crypto crime. 
● Snap Leads Program: Delivering near-real-time actionable intelligence to drive operational 

success. 

●  TRM's visualization of behavioral Signatures™ is the next-generation solution for proactively 
identifying suspicious patterns. It enables law enforcement officers to generate leads, accelerate 
investigations, and ensure no investigative angle is left unconsidered. This includes identifying and 
auto-tracing patterns such as Web Flow, Graphton, Peeling Chain, Chain-Hopping, and other 
typologies. 

●  TRM enables multi-chain tracing, allowing operators to trace all assets and all blockchains in a 
single graph, including cross-chain indirect exposure. 

●  TRM is the only solution that enables automated tracing across over 70 million unique digital 
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assets. This includes support for the most bridges, such as Avalanche Bridge, THORSwap, Ren Bridge, 
Binance Bridge, and others. TRM has built automated infrastructure to add support for new bridges 
quickly. 

●  TRM Labs supports 50 blockchains with enhanced investigative capabilities, providing advanced 
risk analysis for cross-chain tracing. For sanctions screening, TRM Labs offers coverage across over 
105  blockchains, with new chains regularly added to ensure comprehensive monitoring and 
compliance.   TRM is the only product to expose attribution sources and confidence scores for each 
piece of attribution in the product (“Glass Box Attribution”). 

●  TRM is the only product that enables investigators to trace at both the address and cluster/entity 
level in their Forensics product. This includes tracing with requisite transactional details (e.g., block 
number, size, transaction fee, weight, lock time, etc.) and allows universal tracing between clusters 
and addresses in the same graph. 

●  TRM is the only provider of Ethereum IP intelligence and offers extensive IP observations across 
Bitcoin, Bitcoin Cash, Litecoin, Ethereum, TRON, and Dash. 

● TRM has comprehensive demixing capabilities, including in-tool auto-demixing and asynchronous 
script-based demixing on-demand. 

 

TRM continues to evolve its technology in close partnership with mission-driven users to provide 
unmatched capabilities in crypto crime prevention and investigation. 

 

If you have any questions, do not hesitate to contact me.  

 

Sincerely,  

 

Patrick South 

Global Head of Sales 



 
 

TRM + North Port Police 
Department 2026 Renewal 
 

Partnership Proposal 
 

Submitted To: Submitted By: 
 

Robert Jarvis 
rjarvis@northportpdfl.gov 
 
 
North Port Police Department 
North Port 
United States 

Greg Krupkin 
greg.krupkin@trmlabs.com 
4435456886 

TRM Labs 
450 Townsend 
San Francisco, CA 94107 
(415) 915-5855 

TRMLABS.COM

  

 

2024 © All Rights Reserved. TRM Labs. 
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What Makes 
TRM Different 

Largest and most trusted dataset 
Connect on-chain activity with the real-world 
with $34.9B of illicit activity attributed, 
sanctions coverage, and 40+ threat 
categories 

 
Automated cross-chain tracing 
One-click tracing through 50 blockchain 
pairs and over 15 million cross-chain 
swaps—all in a single graph 

 
“Glass box” or transparent attribution 
View the source and confidence level for 
each attribution, enabling parallel 
reconstruction and conviction on quality of 
insights 

Multi-level tracing in one graph  
Trace both at the entity/cluster level and 
uniquely with TRM at the address level, 
isolating the movement of specific funds 
 
Suspicious pattern detection 
Signatures™ automatically uncover 
suspicious patterns across multiple 
transactions that might otherwise go 
unnoticed 

Tool agnostic training & certifications  
Expand your team’s ability to detect and 
investigate crypto crime and money 
laundering from renowned experts 
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Quote #00002189 - Expiration date: December 31, 2025 
SKU Features Unit Price Unit % 

Discount 
Unit 

Discount Quantity Total Price 

TRM Forensics-Pro 
Block Explorer, Graph Visualizer, Custom 
Entities, Case Management, Detect, Entity 
Watchlist, Chainabuse Pro Private Sector, 
Deconfliction, TRM Academy subscription. 

$24,999.00 / 
License / Year  

36% / License 
/ Year 

$9,000.00 / 
License / Year 1 $15,999.00 

Quoted in USD 
    

Total $15,999.00 

If  
Discounts on total contract value available for multi-year contracts 
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Add-ons 
Please speak with your Account Director to learn more about add-ons 
 
TRM Academy Certifications  Professional Services 

Crypto Fundamentals $1,100 Tracing Time (up to 6 hours / quarter)        $8,000 
 
Certified Investigator $1,100 
 
Advanced Crypto Investigator $1,400 
 
Certified Crypto Compliance Specialist $1,100 
 
Digital Forensics and Cryptocurrencies $1,100 
 
Discounts available on 5+ certifications 
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From: Risk Services
To: Chelsey Rodgers
Subject: RE: Risk Request: TRM Labs
Date: Thursday, January 22, 2026 11:54:14 AM
Attachments: image002.png

Please be advised that if the scope has been altered, changed, or increased, the insurance form
should be updated and resubmitted to be sure that the City of North Port has adequate protection. 
 

Vendor Approved by Risk.
 
Please monitor the expiration dates of policies of the approved Vendors.   RISK approves
insurance based on the date RISK receives the request for approval.
 
 
From: Chelsey Rodgers <crodgers@northportpdfl.gov> 
Sent: Wednesday, January 21, 2026 11:55 AM
To: Risk Services <riskservices@northportfl.gov>
Subject: RE: Risk Request: TRM Labs

 
Please see the requested verification of E&O.
(Thanks for the patience.)
 
From: Risk Services <riskservices@northportfl.gov> 
Sent: Wednesday, January 7, 2026 7:54 AM
To: Chelsey Rodgers <crodgers@northportpdfl.gov>
Subject: RE: Risk Request: TRM Labs

 
Good morning Chelsey,
 
Does the vendor have Tech E & O/Cyber Liability coverage?
 
From: Chelsey Rodgers <crodgers@northportpdfl.gov> 
Sent: Monday, January 5, 2026 12:04 PM
To: Risk Services <riskservices@northportfl.gov>
Subject: FW: Risk Request: TRM Labs

 
Hi and Happy New Year,
Would you please review and approve the attached insurance from TRM Labs.
 
Thanks,
Chelsey

mailto:riskservices@northportfl.gov
mailto:crodgers@northportpdfl.gov
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CHELSEY RODGERS

Purchasing Agent
® 941-204-2364

£ CRodgers@NorthPortpdfl.gov
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From: Risk Services <riskservices@northportfl.gov> 
Sent: Wednesday, December 17, 2025 4:25 PM
To: Chelsey Rodgers <crodgers@northportpdfl.gov>
Subject: RE: Risk Request: TRM Labs

 
Please be advised that the City of North Port is currently self-insured and all requests for insurance
will be assessed accordingly, therefore, you may see some changes from previous requirements.
 
Based on the description provided to RISK, the attached insurance requirements apply.  Please be
advised that if the scope has been altered, changed, or increased, the insurance form should be
updated and resubmitted to ensure that the City of North Port has adequate protection. 

 
Risk has not copied Purchasing on this form.  Once you have received the Certificate of
Insurance, please send to RISK with this Insurance Requirements Request Form for Risk
approval.
 
WHEN the City requests to be named additional insured on a policy, the Certificate of
Insurance MUST be accompanied by a copy of the additional insured endorsement.
 
 
From: Chelsey Rodgers <crodgers@northportpdfl.gov> 
Sent: Wednesday, December 10, 2025 4:54 PM
To: Risk Services <riskservices@northportfl.gov>
Subject: Risk Request: TRM Labs

 
Hello,
Please see the request for TRM Labs, our web based software we use for crypto-
currency.
 
Chelsey
 
From: Jason Selzer <jselzer@northportpdfl.gov> 
Sent: Wednesday, December 10, 2025 4:51 PM
To: Chelsey Rodgers <crodgers@northportpdfl.gov>
Subject: Re: North Port Police Department - Renewal

 
Not sure about the training part but yes. 
 
Jason Selzer
Commander, Advanced Technology Investigations and Forensics Division

mailto:riskservices@northportfl.gov
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North Port Police Department
4980 City Hall Blvd.
North Port, FL 34286
(941) 429-7334
Fax: (941) 429-7389
jselzer@northportpdfl.gov
CFCE, CCO, CCPA
www.northportpdfl.gov

“Providing for a safe community”
 

From: Chelsey Rodgers <crodgers@northportpdfl.gov>
Sent: Wednesday, December 10, 2025 4:48:04 PM
To: Jason Selzer <jselzer@northportpdfl.gov>
Subject: FW: North Port Police Department - Renewal

 
 
Is this statement correct for my request for Risk:
 
TRM is a web based software that won't be
attached to the our network. The software is
needed to train and help track down
crypto-currency.
 
From: Chelsey Rodgers 
Sent: Monday, December 8, 2025 3:35 PM
To: Jason Selzer <jselzer@northportpdfl.gov>
Subject: FW: North Port Police Department - Renewal

 
Is this statement correct for my request for Risk:
 
TRM is a web based software that won't be
attached to the our network. The software is
needed to train and help track down
crypto-currency.
 
From: Chelsey Rodgers 
Sent: Monday, December 8, 2025 3:34 PM

mailto:jselzer@northportpdfl.gov
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To: nicole.carles@trmlabs.com; greg.krupkin@trmlabs.com
Cc: Jason Selzer <jselzer@northportpdfl.gov>
Subject: RE: North Port Police Department - Renewal

 
I also need an updated Sole Source letter.
 
From: Chelsey Rodgers 
Sent: Monday, December 8, 2025 3:31 PM
To: nicole.carles@trmlabs.com; greg.krupkin@trmlabs.com
Cc: Jason Selzer <jselzer@northportpdfl.gov>
Subject: North Port Police Department - Renewal 
Importance: High

 
Good afternoon,
We received the North Port Police Department’s yearly renewal (Quote 2189) and there
are a few things I have completed prior to our purchase order issuance.
 
To update your status as a vendor with the City of North Port Police Department, we
require the following forms to be completed and returned. Please review the attached
and utilize the list below and ensure all items are checked off before returning your
forms to me:
 
Required Forms:

  Conflict of Interest Form
  Foreign Entity of Concern Affidavit
  Human Trafficking Certification
  Scrutinized Company Certificate
  Vendor Information Form
  Certificate for E-Verify
  IRS Form W-9

 
Please complete, sign, and return the forms at your earliest convenience. These
documents are necessary to keep your vendor status current.
 
If you have any questions or need assistance completing the forms, feel free to contact
me at 941-429-7381 or crodgers@northportpdfl.gov.
 
Thank you for your prompt attention to this matter, and we look forward to continuing
our partnership.
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A City where you can "Achieve Anything."

E-mail messages sent or received by City of North Port officials and employees in
connection with official City business are public records subject to disclosure under the
Florida Public Records Act.

A City where you can "Achieve Anything."
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connection with official City business are public records subject to disclosure under the
Florida Public Records Act.
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Florida Public Records Act.

A City where you can "Achieve Anything."

E-mail messages sent or received by City of North Port officials and employees in
connection with official City business are public records subject to disclosure under the
Florida Public Records Act.
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