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INTERNAL AFFAIRS UNIT

INVESTIGATIVE REPORT
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INVESTIGATIVE NARRATIVE

Summary of Complaint

On October 10, 2025, at approximately 1549 hours, the Internal Affairs Unit received a complaint
via electronic mail message (email) from an individual identified only as Gunny234 against
Sergeant Lacey Santone. In the email, Gunny234 stated, “Afier DC [Deputy Chief] Munoz was let
go, Sgt. Santone unprofessionally and possibly illegally under [Florida State Statute] 815.06
accessed the building video system in order to show him walking out of the building to the
employees she supervises. " The email further stated Sergeant Santone was laughing and mocking
former Deputy Chief Wilson Munoz.

On October 13, 2025, due to the allegations involving a potential criminal component, the Osceola
County State Attorney’s Office Bureau Chief Crystal Allen was contacted to determine whether a
criminal investigation should be initiated. Ms. Allen indicated a victim or witness who was present
when the video was accessed would need to be identified for the case to be considered for criminal
prosecution.

Internal Affairs Manager Carlos Espinosa responded to Gunny234’s email and inquired whether
the individual would provide a sworn written statement or identify anyone who was present when
the video was allegedly shown in order to determine how to proceed with the investigation. Mr.
Espinosa stated if the agency did not receive a response from Gunny234 within seven (7) days, the
Kissimmee Police Department (KPD) would assume they were no longer interested in
participating with any investigation and the matter would be investigated administratively.

Note: As of October 28, 2025, we have not received any response from Gunny234 either
by email or telephone, regarding the complaint against Sergeant Santone.

On October 21, 2025, at approximately 1000 hours, I contacted Ms. Allen, via cellular telephone.
After providing her an updated briefing, specifically that no witness or victim had been identified
and the anonymous complainant was not cooperating, Ms. Allen declined pursuing criminal
charges and agreed an administrative investigation would be appropriate concerning the
allegations against Sergeant Santone. Chief of Police Charles L. Broadway authorized an Internal
Affairs Investigation (25-051) into the allegation.

On October 21, 2025 at approximately 1252 hours, Sergeant Santone was notified of the pending
investigation via department email via her chain of command. Sergeant Santone was advised not
to discuss the investigation with any individual except for those privileged communications
guaranteed by Florida State Statute.
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Investigative Timeline

October 21, 2025
Sergeant Santone submitted an interoffice memorandum to Chief Broadway, requesting
participation in the KPD Short Form Discipline Resolution process, which was approved.

October 24, 2025
The Internal Affairs Unit received the KPD Short Form Discipline Resolution Agreement form
signed by Sergeant Santone and Assistant Chief of Police Kevin McGinley.

Conclusion/Findings

This investigation was conducted to determine whether Sergeant Lacey Santone violated
Kissimmee Police Department General Orders or State Statutes by accessing building security
video for unauthorized reasons. According to the Osceola County State Attorney’s Office Bureau
Chief Crystal Allen, no state statute was violated. Therefore, this case was resolved through the
Short Form Discipline Resolution process, resulting in a finding of SUSTAINED for Sergeant
Santone violating Kissimmee Police Department General Order 201.03(t) General Conduct on
Duty; Unauthorized Use of City Equipment.

Under penalties of perjury, I declare that I have read the foregoing document that the facts stated
in it are true to the best of my knowledge and belief.

I, the undersigned, do hereby swear, under penalty of perjury, that, to the best of my personal
knowledge, information and belief, I have not knowingly or willfully deprived or allowed another
to deprive, the subject of the investigation of any of the rights contained in ss. 112.532 and 112.533,
Florida State Statutes. [F.S.S. 112.533]

Respectfully Submitted:

Sefgeant Jonathan Padilla #632
al Affairs Investigator

Sworn to and subscribed before me, this

28 Dayof Octoloer 2025
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Internal Affairs Manager Carlos Espinosa #1001

Office of the Chief of Police
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