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PROJECT PROCESS



PROJECT PROCESS

SCHEDULE

A PROVEN PROCESS

TO GET THE BEST 
RESULTS! 





TOTAL DURATION = 14 MONTHS

SCHEMATIC 
DESIGN

CONSTRUCTION 
DOCUMENTS

DESIGN 
DEVELOPMENT

ASSESSMENT + 
SCHEMATIC 

DESIGN

BIDDING/ 
PERMITTING 

+ GC AWARD

CONSTRUCTION 
ADMINISTRATION 

CONSIDER CONFIRM COMMIT CONSTRUCTION

1 PUBLIC
WORKSHOP

1 CITY 
COUNCIL 
UPDATE

2 CLIENT 
WORKSHOPS
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UPDATE
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WORKSHOPS
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UPDATE
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SCHEDULE

GRAND 
RE-OPENING
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FACILITY ASSESSMENT SCOPE



SUPERIOR’S NORTH POOL

















SUPERIOR’S SOUTH POOL
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FACILITY ASSESSMENT RESULTS
SUPERIOR’S NORTH POOL SUPERIOR’S SOUTH POOL

Repair Repair

Renovate
Renovate





LIQUID GYM



FUN & FITNESS



SLACKLINE

CLIMBING WALLS



CANOE BATTLESHIP

SLIDE TIMER



DIVE-IN MOVIES



EXPERIENCES



EXPERIENCES



RUN-OUT SLIDES



LOCAL CONNECTIONS



REGIONAL THEME





COMMUNITY UNDERSTANDING 

What are Superior’s unique
qualities, character, attitude, 
and identity?



Tell us about Superior Swimming 
Pool’s character, attitude, and 
identity?

COMMUNITY UNDERSTANDING 





WHAT ARE YOUR HOPES AND DREAMS 
FOR THE SUPERIOR NORTH AND SOUTH POOLS?



WHAT ARE YOUR FEARS OR CONCERNS 
FOR THE SUPERIOR NORTH AND SOUTH POOLS?



FIVE IMPORTANT QUESTIONS

1. HOW DO YOU DESCRIBE WHERE YOU LIVE WHEN YOU ARE AWAY FROM SUPERIOR?

2. WHAT PLACES OR EVENTS MUST VISITORS EXPERIENCE WHEN THEY ARE HERE IN SUPERIOR?

3. WHY DO YOU LIVE IN SUPERIOR?

4. HOW DO YOU WANT TO BE PERCEIVED AS A COMMUNITY?

5. HOW DO YOU NOT WANT TO BE PERCEIVED AS A COMMUNITY?
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ONLINE SURVEY
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NEXT STEPS
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