


To: RTD BOARD  
Michelle Krezek  
Chief of Staff  

From:  Hon. Tijani R. Cole JD, PhD 
RTD BOARD MEMBER POSITION INTEREST LETTER 

o Tijani R. Cole
 

o Broomfield, Colorado 80023

o Answers to the following questions:
 Please explain your experience and expertise and how it would

benefit District I and the RTD Board of Directors.
I am a lifelong Colorado resident who has had the opportunity
to witness Colorado’s growth and use of public transportation.
I believe that my lifelong professional and private experience
would serve the Commission well. I served in the District Court
of Boulder for 17 years, and the Municipal Courts for the past
10 years. I have been heavily involved in education of middle
school and high school students and thus, understand the
issues young people have in utilizing the RTD system. I had
led my HOA as President, and run my own law firm. I have also
been a University professor for the past 30 years. So I believe
that all of these experiences make me a strong candidate for
the RTD Board position.

 Please explain why you want to serve on the RTD Board and what
goals you have for service on the RTD Board of Directors.

 I would like to serve on the RTD Board because I am
passionate about the work that RTD does, and I am a strong
believer in public transportation. I believe in a future where
ridership is high and local driving is reduced.

 Please explain your ridership experience on RTD.
 I have been an active user of RTD my whole life. As a lifelong

resident of Colorado, I have used RTD often, and have always
thought about ways to improve the system and grow it. I have
noticed that folks of lower incomes, mostly people of color
ride use RTD in higher numbers and I would like to be an
advocate for social justice on the roads and rails.



Erik J. Davidson 
 

Broomfield, CO 80023 
 

 
 
Board of County Commissioners 
1325 Pearl Street 
P.O. Box 471 
Boulder, CO 80306 

 

 
September 27, 2020 

 
Dear Commissioners Deb Gardner, Elise Jones, and Matt Jones, 
 
After careful consideration, I am writing to submit my candidacy to serve as the RTD Director for District I. 
 
I am an entrepreneurial business leader with experience guiding teams through uncertain times.  I would like to 
deploy my expertise to help RTD identify and execute creative solutions to redefine its future.  
 
RTD was facing problems before the COVID-19 pandemic crisis, including stagnating ridership, unfunded 
projects, systemic financial issues, and a suffering brand.   Now, the pandemic crisis has exacerbated RTD’s 
issues far more than anyone could have ever predicted or planned for. 
 
It often feels impossible to invest in the future during times of crisis.  The problems are so large, so frequent, 
and so immediate that thinking about what comes after the crisis is overwhelming.  However, during these 
times, organizations must consider and choose their destiny more than ever.  Allowing the daily stresses of a 
crisis to direct your organization leaves the inevitable change to luck; while leading an organization with 
strategic intention opens the possibility of emerging stronger and more effective than ever before.  Now is the 
time to double down on reimagining RTD. 
 
This is why I am asking to serve. 
 
I have led businesses and teams that I have started and that I have joined.  As an entrepreneur, I have 
frequently had to battle the odds by inspiring and working with teams to bring grit and creativity together to 
solve problems in innovative ways.  I started a wireless technology company in 2008 just months before the 
Great Recession.  I went on to lead that business for seven years, after which I joined the team of my largest 
customer. 
 
Most recently, I was hired to be the CEO of a small business that provides signage solutions to local & regional 
small businesses.  I stepped in to reimagine our business by: (1) bringing financial and operational discipline to 
the business; and (2) investing in strategic growth initiatives, including launching new products and rethinking 
our go-to-market strategy. 
 
After serving as the CEO for only five months, a global pandemic brought the economy to its knees.  Our sales 
pipeline was decimated overnight.  However, I believed we had to accelerate rather than delay our strategic 
changes.  With creative thinking and hard work, it was not long before we identified the opportunities available 
to us during the crisis such as: (1) renegotiating our supply chain; (2) increasing our focus on helping our 
customers grow their businesses with our products; (3) developing and launching an innovative product that 
would enable us to better compete; and (4) hiring newly available talent.  I am proud that, thus far, our 



business is not only surviving the pandemic crisis but has actually grown significantly in 2020.  We are agile and 
patient.  We are creative and disciplined.  We are effective. 
 
The Board of County Commissioners asked me to highlight: (1) what experience I have and how it would 
benefit District I and RTD; (2) why I want to serve and what goals I have for service; and (3) what ridership 
experience I have on RTD. 
 
 
Regarding Deploying my Experience 
 
I believe the financial, operational, management, and entrepreneurial experience I have leading businesses is 
highly relevant to RTD’s needs at this time. 
 
I am confident that I can quickly deploy my expertise and extraverted leadership skills to contribute 
meaningfully to the RTD Board of Directors.  By being an effective Director working to benefit RTD as a whole, 
I can diligently and effectively represent the interests of District I. 
 
The business I currently run as a CEO is part of a portfolio of businesses that share resources and investments.  
I serve on the Board of that portfolio.  I must always advocate for the effective growth of the business I run 
while also ensuring that our portfolio as a whole succeeds.  This is a delicate balance, and I think I would find a 
similar dynamic at play serving as the Director for District I on the RTD Board of Directors. 
 
 
Regarding My Goals 
 
I have always felt that public service is a high calling and that our free American society depends heavily on the 
willingness of passionate and skilled individuals to serve.  For all of my adult life, I have envisioned finding a 
way to serve the public.  This is a moment in time when I believe I can deploy my expertise to do just that. 
 
My primary goal for serving is to bring creativity and grit to RTD.  We have a lot of challenges facing us at RTD 
and in District I.  We need hard-working, highly creative board members willing to think outside the box. 
 
One issue that has especially caught my attention is the proposal to draw down the FISA to manage the 
financial shortfalls at RTD.  With the information I have available to me now, I do not believe that is a good 
solution to RTD’s financial problems.  Depleting accounts intended for growth initiatives to solve short-term 
problems is tempting, but it is typically a lose-lose proposition: systemic problems are left unsolved, and future 
growth becomes impossible.  I understand why RTD is considering this, but now is the time to be clever and 
not desperate.  I am convinced that there are better solutions. 
 
When I am faced with daunting challenges that seem insurmountable, I first ask my teams to decouple 
themselves from solutions and refocus on problems.  You cannot identify or execute solutions if you cannot 
define what problems you are trying to solve and how you will measure success. 
 
As RTD Director for District I, my first order of business will be to ensure that I properly understand the 
problems our district is facing.  All of our constituents and all of our cities must be heard, and I will make that 
my top priority. 
 
Are we trying to maximize transit equity?  Are we trying to reduce CO2 emissions?  Are we trying to improve 
budget stability?  Are we trying to encourage transit-oriented development? 



 
These are different problems with different metrics and counter-metrics.  Of course, the “slam dunk” solutions 
are those that solve many problems at once.  To find those, we must first revisit what we’re trying to 
accomplish and prioritize our goals.  I will get crystal clear on our goals and then bring these interests to the 
RTD Board. 
 
 
Regarding My Experience with RTD 
 
I grew up in Colorado, but I spent much of my adult life in the Northeast.  I relocated back to Colorado over 
four years ago.  So far, I have limited experience as a rider of RTD’s offerings.  For several years, I worked in 
Lafayette.  As a resident of Broomfield, I was frequently able to take advantage of the bike path along the Coal 
Creek Trail to commute to and from work on my bike.  When I did not bike, I had a short 5-mile drive on Dillon 
Road and 287 to and from my office. 
 
I now work in Denver and have become increasingly aware of what RTD has to offer.  I am excited about the 
opening of the N Line and look forward to taking advantage of the line when my commute resumes. 
 
I was educated as an engineer and have worked as a product manager.  I was trained to always use my 
products.  Should I be appointed to the RTD Board of Directors, I will commit to regularly use RTD transit 
offerings whenever and wherever possible.  I view this as an essential part of the job. 
 
Personally, I would like RTD to increase its service through District I.  My wife and I have lived in the Northeast.  
Having depended heavily on mass transit in the New York City and Philadelphia metro areas, we believe there 
are plenty of opportunities for District I to increase access to offerings.  However, I am not interested in my 
voice.  I am interested in the voices of the constituents in District I, which is why I will immediately and 
continually communicate with all of District I’s stakeholders. 
 
 
I would like to serve as the RTD Director for District I only if I am the right person for the job.  Based on what I 
have read, based on what I have learned from talking to people such as current RTD Directors, and based on 
my instinct, I believe I am a good fit and will serve effectively.  I would welcome the opportunity to meet with 
you to ensure that I am indeed a good fit. 
 
I look forward to exploring this opportunity with each of you. 
 
Thank you for your consideration. 
 
Sincerely, 
 
 
 
Erik J. Davidson 
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Streetcar named Desire), San Francisco BART, Paris Metro, London Underground. 
IMHO, RTD doesn’t measure up to these sorts of systems, but I feel it should. 
I had a good friend and neighbor, who for many years wanted to take the bus from 
Lafayette to Boulder to work. However, the first bus was too late and the last bus 
was too early for him to be a regular. He really wanted to be environmentally 
sustainable and not drive his car every day. He said there were others at NCAR 
who also felt that way. Sometimes its those who *don’t* ride that have valid 
input. 
I would be glad to discuss or clarify any points or ponder new ones, should you 
consider me worthy of consideration. 
Thank you, 
Bo Shaffer 

 
Longmont, CO 80504 

 
 

 
 

Bo Shaffer 
Planetary Ecologist 
Water Consultant 
 



Longmont, CO 80501









need to be vigilant about opportunities to enact programs and changes to reduce 
emissions and lower our carbon footprint. This could also include a more dynamic 
“clean” fleet vehicle size that services more routes for more people. 

 Increasing Ridership Among Larger Demographic 
o RTD does not seem to have specific ridership demographics available, however, I know 

from experience from myself and within my own peer/age group that for those that live 
outside of the Denver Metro area RTD is not seen as a viable alternative for transit. I 
would very much like to increase availability and selection to combat this and lure more 
riders out of their cars and onto RTD options. 

 Increasing Viability of Options 
o In tune with my above point – RTD is not a viable commuting option for many people. I 

used to work in Lafayette. Commuting via car took 31 minutes each way. Using the bus 
took 2 hours and 20 minutes each way. This is not a standalone scenario. We need more 
options and services in District I in order to increase ridership. We seem to be in a self-
defeating cycle where we have limited services, and because we have limited services 
we then see lower ridership, and because we see lower ridership we then further cut 
services etc. I would be a central goal of mine to reverse this trend! 

Please explain your ridership experience on RTD. 

Growing up I took RTD more extensively when I did not own a car. Due to the lack of options or the 
sheer increase in time spent to use RTD (see final bullet point above) this became a far less viable 
option.  

When I am in Denver I use RTD Light Rail and the various bus lines from Union Station as they present a 
cost effective and viable alternative to car transportation.  

I would very much like to work to lower the time investment to use RTD in District I where it currently 
seems to be sitting at 3-5x car commuting.  

 

Thank you for taking the time to consider me for the vacant RTD Board Director position. I believe that I 
have both the experience and the mettle to bring effective representation to District I. Looking at the 
current makeup of the Board, I feel that having someone in their 30s would bring a different prospective 
and positive diversity to the current makeup. 

 

I very much look forward to hearing from you, 

 

Kristian Vaswig 



Dear Boulder County Commissioners Deb Gardner, Elise Jones, and Matt Jones, 

 My name is Austin Ward and I am writing to be considered for the District I directorship 

on the RTD Board of Directors.  

  I currently reside  Broomfield, CO 

80021. 

 I have used RTD almost exclusively for my transportation needs for many years. I started 

riding RTD in 2014 as a University of Colorado Boulder freshman, and I have been riding ever 

since. RTD has been my ride to sports games like the Rockies, Broncos, and CU Buffs. It has 

been my ride to concerts and outings with friends across the metro region, and since moving to 

Broomfield RTD has also become my preferred mode of transport to and from work. For me 

personally, RTD has provided a good service, with a few exceptions, but many people do not 

share the same level of service that I experience. As a current RTD Bus Operator, a position I 

have held for nearly 4 years, I have heard from riders in District I about how inconvenient RTD is 

for them to get almost anywhere. For those that live toward the periphery of the District’s 

boundaries, such as Longmont or Broomfield, service is either limited or nonexistent. Many 

times, it takes too long to get where you need to go using RTD but it does not have to, nor 

should it be that way.  

I want to be District I’s Director because I want to help make transit more affordable, 

more accessible, faster, and easier to use for everyone. I believe my experiences and education 

have not only given me the knowledge and tools I need to effectively implement the goals I 

wish to accomplish, but would help the Board of Directors make RTD better to ride, work with, 

and work for.  



   

After graduating from CU, I attempted to create a bus company that would provide 

scheduled bus service between Denver, Broomfield, Boulder, Lyons, and Estes Park. Listening to 

the needs of Estes Park’s residents, town staff, and elected officials, as well as the needs of the 

Denver metro region, was critical for me to collaborate with city and county elected leaders, 

DRCOG, RTD, and CDOT. Their input helped create a service plan that was convenient, cost 

effective, and easy to use for everyone. I believe collaboration and advocacy are two of the 

most important tasks that a Director has. District I’s Director is there to advocate for his 

constituents’ needs and to do that takes collaborating with a variety of people and groups. My 

experience trying to start a regional bus company facilitated my acquiring greater collaboration 

and advocacy skills.  

As I was collecting signatures for the RTD Director position, the second biggest 

complaint I heard from District I residents and officials was that RTD was not listening to them 

and their needs. I will apply to this directorship the communication skills that I learned in 

college and my proposed business venture, so I can advocate for my District’s needs and 

collaborate with stakeholders in District I. I will help broker better and stronger relationships 

between RTD and our District’s numerous elected officials and work with other directors, 

elected leaders, and stakeholders outside of District I to accomplish our shared projects and 

goals. 

I have a unique perspective into the operations and procedures of public and private 

transit companies, particularly RTD, due to my roughly 4 years’ experience driving with RTD and 

attempting to start a bus company. Being a bus operator has allowed me to interact with 



District I’s passengers in a way that many cannot, and I have seen how some of the policies or 

ideas that are implemented look good on paper but aren’t so practicable in action. Being an 

employee not only reduces the amount of time I need to become familiar with RTD’s operations 

but will bring a new perspective for other board members and senior management to consider 

when making decisions. 

It is necessary for a Director to understand our economic and business decisions and 

how they affect RTD and our communities, as well as being able to ask the right questions. My 

B.A. in economics and business minor from CU Boulder has equipped me with the necessary 

tools and background to understand the information presented to the Board of Directors so 

educated decisions on the issues facing RTD now and in the future can be made. 

 As Director for District I, I have five major priorities. Number one, I want to shift the 

planning of local transit services from RTD to municipal transportation planners, with the 

option for cities and counties to provide matching funds to enhance service. RTD provides very 

good intercity and regional services, but many of District I’s local services are lacking. I believe 

District I, as a region, could serve as a template for this concept. 

Second, the biggest complaint I have heard while driving and collecting signatures was 

about the slow progression of FasTracks. District I has two incomplete rail lines: The B line and 

the N line. FasTracks is essential to our region’s growth and transit development and I believe 

RTD has a contractual obligation to complete all projects. I will work diligently and 

enthusiastically with local, county, and state elected officials, northwest and north metro 

business stakeholders, and District I constituents to promote completion of both rail lines in a 

timely and cost-effective manner. To complement these rail lines and induce transit ridership I 



will advocate that RTD augment bus services along the SH 119, US 287, and SH 7 corridors, for 

example. 

Third, I will introduce resolutions to rapidly transition RTD into a greener company. For 

example, all new vehicle purchases will be 100% clean energy powered (either all electric or 

hydrogen fuel cell), and solar panels will be installed on the roofs of our bus garages, and other 

potential structures, to reduce RTD’s reliance on grid power. Some solar companies have no-

cost financing options that will allow RTD to trade its savings on energy usage for an initial 

investment that is lower or non-existent. Also, RTD would benefit by reducing consumption of 

paper with further computerization of operations.  

Fourth, I want to eliminate the zoned fare structure. Every route, except express and 

airport services, will be subject to the local fare. Express routes will feature a slightly higher fare 

than all-stop services, and the airport routes will be charged a higher but still significantly lower 

fare than is currently charged. RTD’s fares are some of the highest in the nation, which deters 

people from riding and financially hurts those who depend on RTD the most. 

Finally, I want to facilitate better cooperation between RTD, local and county 

governments, and other transit agencies. Interagency cooperation and fare integration will 

ensure a comprehensive transit network, while expanding cost and operational efficiencies for 

all parties. Partnering with Transfort and Bustang to expand and create new services along the 

SH 119 and US 287 corridors, which see a significant number of vehicles coming from outside 

the RTD service area, is one such example. 

We are in a time of great change, and the RTD Board of Directors would benefit from 

someone who understands transit, uses transit for a majority of their travels, and has a true 



passion to help make transit in our region better. As a 24-year-old RTD bus operator, who uses 

public transit almost exclusively, I believe my education, experience, and passion for public 

transportation will be extremely useful to District I and the RTD Board of Directors, especially as 

society adjusts to the challenges presented by the COVID-19 pandemic. Thank you for taking 

the time to consider me and I look forward to meeting you all for an online interview. 

 

Sincerely, 

Austin Ward 
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