
Cultural Humility: Training the Trainers 					2019	
Goal:  Train participants to effectively facilitate and lead sessions on the cultural humility principles and practices.  These individuals will become part of a pool of trainers’ available inside and outside of organizations when there are training requests.
Learning Objectives for Trainers
1. Participants understand and can communicate well the concepts, principles and practices of cultural humility 
2. Familiar enough with the logic of the “basic presentation” to comfortably present the materials to co-workers and community members
3. Confident that the basic objectives of cultural humility trainings (listed below) can be described and presented well to co-workers and community members
4. Become an “Ambassador for Cultural Humility” by anchoring your work in the cultural humility principles and practices, and describing the application of the concepts and methods to the work in your organization and in your community.
Cultural Humility Training overall learning objectives:
1) Participants can state the potential influence of power, privilege,  the –isms and their own  history on relationships with clients and colleagues
2) Participants can identify personal beliefs and values and how these factors influence their own behaviors when working with clients and colleagues
3) Participants can use tools to practice the cultural humility principle of “client as expert” when serving individuals and communities
4) Participants practice respectful and curious inquiry about individual and community points of view, values and life experiences, holding the stance of  “listen as if the speaker is wise”
5) Participants practice strategies to redress power dynamics from negatively influencing or obstructing the content of service delivery
6) Participants integrate strategies into organizational structures, policies, activities.
Method for train the trainers’ sessions
· [bookmark: _GoBack]2 consecutive days: 7 hours each
· Brief didactic information presented as the backdrop for highly interactive exercises and facilitated dialogue amongst the staff regarding each learning objective, using the standard or basic presentation as the template for learning.
· Homework as preparation for sessions: readings, research and reflection exercises
· Co- presentation of materials with trainees
· Practice facilitation segments led by trainees 


Outline:
Cultural Humility:  origin, principles and practice
· Story of cultural humility, and the work that gave rise to this concept
· Review the 4 main principles and guidance with regard to each
· Focus on Dialogue among the participants on the application of the cultural humility principles in your work, building on preparatory exercises, reading materials, historical contexts, current political landscape and your sense of the application of cultural humility in your work.
· Common language: identity, culture, race, isms, power and privilege, microaggression, intersectionality; working definitions to explore the everyday meaning and use of these terms
· Examples from your work, and the work of others
· Exercises to practice being in dialogue with each other and with clients when the elements of identity, power and privilege arrive in the work environment.
· Summarize what is useful for your work

Each participant will receive the Cultural Humility Facilitators Guide and standard PowerPoint on completion of the training.
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